Spotlight on

Asset Management
and Development
- how we look after our existing homes and our plans to build new ones

New homes on the former Blakebrook School site, Kidderminster
“2020 sees The Community Housing Group celebrate 20
years as the district’s largest housing provider and employer.
As the Chief Executive, I am extremely proud of what we
have achieved over the last 20 years and how we have helped
to increase the supply of quality, affordable homes for local
people. Since we first set up as Wyre Forest Community
Housing to when we will complete our “Together We Can”
business plan in 2021, we will have built over 500 new homes
and plan for 500 more in the future.
We have also significantly increased the range of services we
provide, including developing new ways to help people live
independently in their own home, opportunities to get on the
property ladder, training and support to give residents the
skills to get into employment and new ways they can give
feedback and help to shape our services.
Over the next year, we will be providing a series of “Spotlight
on …” publications which we hope will give you a greater understanding of the work that we
do and our plans for the future. This first edition highlights our strategy for looking after our
existing homes and communities to make them great places to live as well as the development
of brand new homes across the Wyre Forest.
We hope that you find it interesting and if you have any feedback or comments, we’d love
to hear from you. You can give compliments, comments or complaints through our website
www.communityhg.com, by email information@communityhg.com or by calling our Customer
Service Centre on 0800 169 5454”
Ray Brookes, Group Chief Executive
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The Community Housing Group is the largest Registered Social Landlord in the Wyre Forest
and at present we provide 5725 homes for over 7560 customers.
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Our mission
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affordable
homes and
services
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The age of our homes varies across the district. We still have pre-war and post-war homes
as well as those built in the 1960’s and 1970’s. After stock transfer, we took steps to bring all
homes up to modern standards and over a five-year period, we replaced kitchens, bathrooms
and heating systems as well as maintaining windows, doors and roofs. Since then, we have
continued to maintain and improve homes on a cyclical programme.

Affordable homes

The Government has set challenging targets to reduce fuel poverty. Each home is monitored
against a SAP value. SAP is a naturally recognised way of measuring energy efficiency and the
higher the value, the more energy efficient the home is.

Housing
Associations
Average 60

Very energy efficient - lower running costs
92+
81-91
69-80

Group
Average 78

A
B
C
D

55-68

E

39-54

Owner Occupier
Average 50

F

21-38

G

1-20
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Although our improvement works have helped to increase the SAP rating (78) to above the
average for Housing Associations (60) we know that new build homes can achieve a far higher
rating of over 84.
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Places where people want to live and work

We have seen a steady rise in the local and national population. This has increased the demand
for good quality, affordable housing.
This chart shows the
breakdown of demand
for homes on the 2019
Housing register (this is
based on housing need
rather than preference –
most households would
prefer a 2 bedroom
home)

4+ bed
3%
3 bed
20%

1 bed
51%

Unfortunately, the Wyre
Forest District Housing
Needs Study 2018
indicated that there would
be a shortfall of around
158 homes per year over
the next five years.
We’re working with the
council to address this
need as well as looking
after the homes we
already have.

2 bed
26%

Managing our “homes”

Every time a home becomes empty, we carry out a detailed assessment on its condition, what
repairs would be needed to make it energy efficient and suitable for modern living and what
the demand is for the type of property. Sometimes, it is not good value for money to bring it
up to standard and when this is the case, we look at how we can dispose of the property and
re-invest into new homes. We predict that for every home sold, we will be able to build 2
new energy efficient, modern homes with the proceeds.
The decisions to sell or dispose of a home is not taken lightly and many factors are taken into
consideration first.

Building new homes

Our plan has been to build 258 new homes by 2021. They will be a mixture of sizes but to keep
costs down, we have adopted some standard floor layouts which are designed for modern
living. You can find details of the development sites on pages 6 & 7.
Existing and new customers have helped us to design the best layout for family living at the
most affordable costs per home. They told us what they liked and didn’t like about their home
and what they would like to see in future homes.
Our new homes will be a mixture of rented, shared ownership and outright sale. Our specialist
team, Hawksworth Homes can provide further information about purchase options and you
will find their contact details on page 8 or visit the website www.hawksworthhomes.co.uk
where you will find more details about available homes.
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Health & Safety for
our homes
• We successfully gained Primary Authority 		
Partnership status with West Midlands Fire and
Rescue Service to provide support on current
issues and works.

In addition to the work we carry out as part of our
maintenance programmes (for gas and electrical
safety, water and fire safety and checks we carry
out to flats and communal areas) we also make sure
that our new homes incorporate health and safety
features:

• At our high rise blocks, we undertake a series
of comprehensive daily, weekly and quarterly
inspections to ensure the risk of fire remains as low
as possible.

• We are currently installing LD2 fire alarm systems
in our new build properties, which incorporate
detectors within the home. This is more than
current building regulations require us to do.

• In conjunction with the Fire and Rescue Service,
our Housing Management Team hold regular
fire safety events at our high-rise blocks, including
demonstrations, raising awareness and dealing
with specific enquiries.

• We have installed u-pvc windows with “easy
clean” hinges which allow windows to be fully
opened and therefore cleaned from the safety of
inside the property.

• We have reviewed and responded to the 		
Hackitt Report – the independent review of
building regulations and fire safety following
the Grenfell Tower tragedy – implementing the
recommendations that relate to us.

• Each new build scheme is registered with 		
Secure by Design – a police initiative that improves
the security of buildings and their immediate
surroundings. They assess the design of our
homes and give advice about ways to reduce
crime, such as the positioning of windows over
parking areas for natural surveillance.

• Working with our Customer Voice & Assurance
Group and tenants at our high-rise blocks, we
have communicated fire safety advice, including
awareness videos and literature. These are also
highlighted to new tenants at key issue. You
can view the video on our website 		
www.communityhg.com/info/video.php.

• We are currently moving from a 10 year 		
electrical testing programme to a 5 year 		
programme, to provide more regular inspection to
ensure compliance.
• We have reviewed our approach to the type of fire
risk assessment undertaken at our high rise blocks,
independent living schemes and extra care
schemes and now undertake a Type 3 fire risk
assessment which includes the work involved in
a Type 1 fire risk assessment but goes beyond the
scope of the Fire Safety Order by considering the
fire precautions, such as means of escape and fire
detection.
• We have subscribed to the government’s Building
Safety Programme, established to make sure that
residents of high-rise buildings are safe – and feel
safe – now, and in the future, which provides
updates and advice.

The special hinges on our window design gives easy
access to the outside of the window so that cleaning
can be carried out safely from the inside.
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Green Living

• We plan to review our Asset Management 		
Strategy this year to ensure it’s aligned to 		
the Government’s agenda and to set some 		
clear targets to help the UK achieve net zero
emissions by 2050. Our targets will also work
towards achieving the Government’s Future
Homes Standard, which will see new build homes
future-proofed with low carbon heating and
highest standards of energy efficiency by 2025.

We take our environmental responsibilities very
seriously - from the use of solar panels on our office
buildings and some independent living schemes, to
the fitting of thermostatic control valves on radiators
to help householders to manage their energy
consumption.
We are also using electrical vehicles and maintaining
our fleet of vans to make sure their carbon emissions
are minimised. Other steps include:
• making sure that we achieve a higher Energy
Performance (EPC) rating on our new homes than
we are required to under current building 		
regulations.
• Each new development scheme has a Sustainable
Urban Drainage System (SUDS) - a collection
of water management practices that aim to
align modern drainage systems with natural
water processes. This helps to reduce the longterm damage to an area.
• Each property has a highly efficient heating system
installed. Some include zoned heating, to easily
control the temperature in different rooms, and
weather compensators which is a system that tells
the boiler what the weather is doing and how
much heat is needed.
• When employing subcontractors and choosing
suppliers, we aim to use local companies to
reduce the overall carbon footprint of the new
build scheme.
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Our current
developments
We have two main development sites in progress which are being built by the Group’s subsidiary
company, Oakleaf Commercial Services. Blakebrook, on a former school site and Market Place, on the
site of the former Kidderminster Auction House. Please use the map below for details of our current
and future development sites.

Town of Kidderminster

COOKLEY
STOURBRIDGE ROAD

SION HILL

BLAKEBROOK

+ POWICK

Interested
in renting
one of our
properties?

Register at www.
homechoiceplus.org.uk with
a chance
to bid for
our rental
properties
as they
become
available.

BLAKEDOWN

MARKET SITE

BERRINGTON 2
SILVERWOODS

Want to purchase a shared
ownership property or learn
more about affordable home
ownership?

Visit Hawksworth Homes at www.hawksworthhomes.co.uk to find
out more about our
shared ownership
scheme. All our
current properties
are available online
and the team will
gladly answer any
questions you may
have.
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Market site, Kidderminster
Blakebrook School site,
Bewdley Road, Kidderminster

Market site is located on the site of
the former Kidderminster Auction site
off Comberton Hill, Kidderminster.
Following its closure in 1998 after
operating for 38 years, the site was
eventually sold and the buildings were
demolished in 2018 to make way for
the new houses. The properties will
be ideally situated both close to the
town and in close proximity of the
Magistrates Court and the railway
station.

Following the closure of the Blakebrook
Special School back in 2011, the site lay
unused until last year. The old school
was demolished leaving only the listed
building remaining.
39 homes are being built on the site
which are a mix of two, three and four
bedroom houses. In addition, there is a
listed building, a former library building
which is being converted into a two
bedroom open plan bungalow for
outright sale.

All of the 23 properties are available
to rent and consist of a mix of 7 x 2
bedroom houses and 8 x 3 bedroom
houses, as well as 8 x 2 bedroom
apartments.

This site was purchased in January
2018 and Harper Construction has
started to build 56 homes on this
former school site. There will be 10
available for outright sale, 22 for shared
ownership and 24 for rental. Out of
these there will be 9 x 1 bed, 19 x 2 bed,
24 x 3 bed and 4 x 4 bedroom homes.
Building has already started on site and
is expected to be fully completed by
March 2021.

These properties are available for rent,
shared ownership and outright sale. The
first phase has already been completed
with the second phase of shared
ownership properties expected to be
ready in March 2020.
There are 8 x 2 bedroom houses and 8
x 3 bedroom houses which are available
for shared ownership.

Materials Key
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The first phase of these properties will
be completed and ready for rent in
March or April 2020 and the second
phase ready around May 2020.

Former Sion Hill Middle School
site, Kidderminster
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Upvc gutters and down pipes - Black.

Upvc fascia boards and soffits - Mid Grey.

ELEVATION C

External windows & doors to be Upvc or Aluminium - Mid Grey.

There are six properties available
for outright sale which includes a 2
bedroom house, 2 x 3 bed room houses
and 2 x 4 bedroom houses alongside
the converted bungalow.

Weavers Chase Development,
Stourbridge Road,
Kidderminster

The final phase of 18 rented properties
include a mix of 8 x 2 bedroom houses
and 10 x 3 bedroom houses, will be
available to let around June 2020.

As part of Miller Homes Weavers Chase
development on the Stourbridge Road,
Kidderminster, we have purchased 27
homes in total.
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ELEVATION B
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Berrington Court – Phase 2,
Kidderminster
This development will be 65 extra
care flats that will be available for rent,
located close to the existing Berrington
Court building. Work will commence
on site in May 2020.
ELEVATION D

NOTES

This drawing is the copyright of Quattro Design Architects Ltd and
should not be reproduced in whole or in part without written
permission. Only figured dimensions to be used for construction.
Check all dimensions on site. Any discrepancies are to be reported to
the Architect as soon as possible.
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There will be 6 x 1 bedroom homes, 15
x 2 bedroom homes, 5 x 3 bedroom
homes and 1 x 4 bedroom house.
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Matthews Warehouse, High Orchard Street
Gloucester Quays, GL2 5QY T: (01452) 424234

There will be 19 homes available
for rent and 8 shared ownership
properties. Some of these properties
are completed but they should all be
ready later this year.

Silverwoods site, Kidderminster

Elan Close, Cookley,
Kidderminster
This development will be built on an
old garage site and there will be 2 x 2
bedroom houses and 2 x 3 bedroom
houses available for shared ownership.
Building works are planned for late 2020.

We have purchased 7 units on the site currently being built by Bovis Homes in
Kidderminster. These have commenced on site and there will be 3 properties available
for shared ownership and 4 for rent.

Christine Way Development, Sparrowhall Lane, Powick, Worcs
We have purchased 12 units as part of the Piper Homes development in Powick,
Worcestershire which will all be available for rent. These will be 9 x 2 bed and 3
x 3 bedroom properties, of which some are currently completed and expect the
remainder to be completed by April this year.
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Some of our completed
development sites
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Start your journey to owning your own home
today with Hawksworth Homes
We offer a fantastic
range of new build and
modernised properties
available to part buy and
part rent - known as Shared
Ownership.
The Shared Ownership
scheme is intended for
people who cannot afford
to buy a suitable home
in any other way, and are
unable to afford outright
purchase.

Contact the Sales Team

Call: 01562 733035
Email: sales@hawksworthhomes.co.uk
Website: www.hawksworthhomes.co.uk
Facebook: @HawksworthHomes

8

