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Introduction 
In accordance with the Health and Safety at Work Act 1974, this Policy outlines 
Community Housing’s (the Company) commitment to managing the health, safety 
and welfare of its employees, customers and others who may be affected by its 
work activities.  
 
It establishes clear lines of responsibilities in accordance with the Company’s 
structures and is underpinned by a suite of risk specific health and safety 
operating procedures. 

 
1.0 Statement of Intent 

 
Community Housing (the Company) is committed to ensuring the health, safety 
and welfare of its employees, customers, contractors, members of the public and 
others who may be affected by our work activities. The Company understands and 
will comply with its legal and moral obligations under the Health and Safety at Work 
Act 1974 and other relevant legislation.  
 
We believe that a structured and controlled health and safety management system 
is paramount in ensuring that we are able to deliver our core business objectives. 
The Company will always endeavour to assess, understand and manage hazards 
we generate through our work activities to enable our employees and customers to 
work and live in safe and compliant environments. 
 
In order to achieve success, the Company will at all management levels, promote a 
positive culture and ensure that health and safety is an integral element of 
managing business operations. The Board will provide the Chief Executive with the 
necessary support and resources, both financially and physically to effectively and 
efficiently produce, authorise, communicate and promote a robust health and 
safety management system. 
 
To share the Company’s health and safety values and the Executive Management 
Team’s commitment, members of the Leadership Team and other senior managers 
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will provide support in ensuring that the Company’s health and safety management 
system is effectively implemented and monitored across business areas under their 
control. They will instil a positive attitude in shaping and embedding the Company’s 
health and safety culture and encourage employees in maintaining a safe working 
environment. 
 
All employees irrespective of their position in the Company shall so far as is 
reasonably practicable do all that is necessary to maintain safe conditions to 
prevent injury or ill health to themselves or others through their actions. 
 
The Company will actively engage and consult with its workforce, customers and 
trade unions to convey health and safety information, make clear planning 
arrangements, objectives and targets and proactively monitor achievements and 
performance related issues. 
 
In order to fulfil the requirements of the Company Health and Safety Policy and to 
ensure employees at all levels understand their health and safety responsibilities in 
accordance with their job role, the Company will provide employees with the 
necessary knowledge through a combination of information, instruction, training 
and where necessary supervision. 
 
A copy of the Health and Safety Policy will be made available for all employees and 
a copy of this policy statement detailing the Company’s commitments will be made 
available on all employee notice boards and SharePoint. In addition, the Health 
and Safety Policy will be made available for all other interested parties and be 
displayed on the Company’s external website. 
 
The Company will use learning from accidents and incidents in order to prevent 
future re-occurrence and embed a process and culture of continual improvements. 
This Health and Safety Policy will be reviewed and re-issued at annual intervals (or 
earlier where appropriate). 

 
Matt Cooney – Chief Executive 
Community Housing 
December 2022 
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2.0 Health and Safety Flowchart 

 
The flowchart below outlines the lines of delegation, accountability, and reporting 
lines for health and safety: 
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3.0 Chief Executive 

 
The Chief Executive is ultimately accountable for the performance and 
management of health and safety across the Company. 

 
Specifically, the Chief Executive is responsible for: 
 
• Being familiar with the core requirements of key statutory and regulatory bodies 

which govern the Company’s health, safety and compliance 
• Leading by example and instilling a positive health and safety culture 
• Providing strong, visible and objective leadership on matters affecting or 

relating to health and safety 
• Ensuring health and safety is an integral part of business planning and 

operations 
• Ensuring the allocation of sufficient competent resources which enables the 

effective management of health and safety  
• Supporting competent advice and/or recommendations received from the 

Health and Safety Team 
• Regularly liaising with Executive Directors and reviewing compliance levels 

within respective Directorates 
• Ensuring Directors take ownership of health and safety matters within their 

respective Directorates 
• Ensuring that the Board is immediately made aware of any significant accident/ 

incident which has led to injury or other issue(s) which are likely to lead to 
reputational damage and/or criminal/enforcement proceedings against the 
Company   

• Appropriately establishing downward responsibility through the Company’s 
management structures 

• Channelling regular health and safety progress updates to the Board 
 
 

4.0 Board 
 

The Board of Community Housing is responsible for: 
 
• Being familiar with the core requirements of key statutory and regulatory bodies 

which govern the Company’s health, safety and compliance 
• Demonstrating strong strategic leadership and instilling a positive health and 

safety culture 
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• Ensuring that a health and safety management system which complies with 

legislation is in place and that a strong safety culture exists across the 
Company  

• Ensuring that health and safety performance and associated performance 
indicators are monitored and adequately scrutinised 

• Ensuring annual budgetary decisions or any proposals to drive efficiency 
savings do not adversely affect health and safety arrangements which may 
affect customers or employees 

• Ensuring all significant business decisions affecting the health and safety of 
employees and customers reflect the commitments prescribed in this Health 
and Safety Policy 

• Ensuring that Committee Members appointed onto the Audit and Assurance 
Committee possess sufficient skills, knowledge and experience to enable them 
to confidently and competently scrutinise health and safety performance 

• Formally assessing the health and safety impact of significant change i.e. 
business growth and expansion, introduction of new services, significant 
structural changes etc. 

• Supporting competent advice and/or recommendations received from the 
Health and Safety Team 

 
 

5.0 Audit and Assurance Committee 
 

Audit and Assurance Committee will provide support to the Board in scrutinising 
the Company’s health and safety arrangements. It shall be responsible for: 
 
• Keeping abreast of sector and regulatory specific updates and changes that 

may have an adverse effect on the Company’s compliance levels 
• Ensuring that they scrutinise the Company’s annual health and safety report 

which details key performance, achievements and non-conformities 
• Ensuring it gains assurance that the health and safety management system is 

in place and effective 
• Ensuring it gains assurance that Executive Directors are proficiently managing 

health and safety risks within their respective teams 
• Supporting competent advice and/or recommendations received from the 

Health and Safety Team 
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6.0 Executive Management Team (EMT) 

 
The Executive Management Team both collectively and as individual Directors are 
responsible for: 
 
• Being familiar with the core requirements of key statutory and regulatory bodies 

which govern the Company’s health, safety and compliance  
• Providing strong leadership and instilling a positive health and safety culture 
• Ensuring that the health and safety management system is effectively 

implemented, maintained and monitored within Directorates under their control 
• Setting the Company’s health and safety direction using a risk-based approach 
• Setting targets and monitoring/reviewing the effectiveness of the health and 

safety arrangements across departments under their control 
• Ensuring budgetary decisions do not adversely affect or influence the 

Company’s health, safety and compliance obligations 
• Ensuring they are astutely aware of the significant risks that are generated in 

their respective Directorates and the controls that are in place to effectively 
manage and mitigate such risks (….and further ensuring these are recorded on 
the Company’s risk management framework) 

• Appropriately establishing downward responsibility through their individual 
management structures 

• Supporting and implementing competent advice and/or recommendations 
received from the Health and Safety Team and external advisors 

• Promoting the significance of accident reporting to their management team and 
ensuring that these are reported on the digital health and safety system 

• Formally assessing and controlling the health and safety impact of significant 
business change i.e. business growth and expansion, introduction of new 
services, significant structural changes etc. 

• Ensuring all employees within their Directorate comply with this Health and 
Safety Policy and any other associated procedures and/or arrangements put in 
place for the prevention of injury and ill health 

• Providing the Chief Executive with regular assurance that health and safety 
matters are being discussed, monitored and maintained within their respective 
Directorate 

• Ensuring all necessary risk assessments for significant hazards which arise for 
areas under their control are in place and that they are suitable and sufficient 
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7.0 Managers and Supervisory Employees 

 
All Managers (including Team Leaders, Supervisors and those with deputy remit) 
are responsible for: 

 
• Ensuring this Health and Safety Policy and all associated health and safety 

procedures/guidance is communicated, understood and followed by new and 
existing direct reports (including interim and agency staff) 

• Ensuring all necessary risk assessments to manage hazards which arise for 
areas under their control are undertaken, recorded and communicated to 
affected employees. Assessments must be reviewed, amended (where 
necessary) and re-issued at regular intervals. 

• Ensuring all significant risks from risk assessments that cannot be sufficiently 
mitigated (red score) are notified to their Head of Service for placement on the 
Company’s risk management framework 

• Ensuring that employees under their management co-operate with the health 
and safety requirements at all times 

• Ensuring that the Head of Health and Safety is notified immediately of any 
proactive or reactive engagement or correspondence from the Health and 
Safety Executive (HSE), Fire and Rescue Service or Local Authority 
enforcement team 

• Inducting all new starters on commencing new roles and providing periodic 
refresher inductions for existing employees 

• Ensuring health and safety is a standing agenda item in annual performance 
reviews, team meetings and 1:1’s and encouraging all employees to participate 

• Monitoring compliance for their respective areas through self-auditing 
processes and addressing any shortfalls 

• Ensuring any contractors they intend to use are listed on the approved 
contractor register before being appointed to undertake any work 

• Assessing all new employees (including secondments and internal transfers) 
prior to recruitment to ensure they possess the requisite skills (and where 
required qualifications) before commencing their role 

• Ensuring any health and safety issues and concerns raised by direct reports are 
addressed or where necessary escalated within a reasonable timescale 

• Ensuring employees under their control are aware of any emergency 
procedures and arrangements in readiness for emergencies 

• Actively promoting, managing and ensuring employees attend/complete core 
H&S training in conjunction with providing them with other information, 
instructions and supervision as necessary 
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• Ensuring employees are consulted with prior to any change in working practices 

or working routines which may affect their health, safety or welfare 
• Recording, locally investigating and reporting (to the Health and Safety Team) 

all accidents, incidents and near misses and implementing new/revised controls 
as necessary to prevent re-occurrences 

• Ensuring safety procedures and risk assessments are reviewed with the 
introduction of new work processes and equipment 

• Empowering and encouraging employees to think and work in a manner that 
constantly considers their health and safety and that of others 

 
 

8.0 All Employees 
 

All employees (irrespective of their role) are responsible for the following: 
 
• Ensuring they are familiar and comply with this Health and Safety Policy and all 

associated operating procedures relevant to their job role 
• Ensuring they co-operate with their line managers and supervisors on any 

matters relating to health, safety and welfare 
• Ensuring they are familiar with and abide by the contents of all applicable risk 

assessments, following any control measures implemented to ensure their 
safety and that of others 

• Ensuring they attend core H&S training and/or complete online H&S e-learning 
modules to enable them to perform their role in a safe and competent manner 

• Ensuring the health, safety and welfare of any persons assigned to them 
(including customers, members of the public, contractors and apprentices) 
whom visit their place of work 

• Using any personal protective equipment issued to protect them against injury 
and/or ill health 

• Ensuring that they do not interfere with anything put in place to ensure the 
health and safety of others. They should take responsibility for their own safety 
and consider how their actions may affect the safety and wellbeing of others 

• Ensuring tools, equipment and hazardous substances under their control are 
used and stored in a safe manner and commensurate to any information, 
instruction, guidance or training provided 

• Ensuring all hazards including dangerous circumstances are reported to their 
respective manager (or where necessary to the maintenance team) for 
immediate remedial action 

• Ensuring all accidents, incidents and near misses sustained (or witnessed) are 
recorded and reported using the online health and safety system 
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• Ensuring they report any new or existing medical conditions which may affect 

their health/safety or that of others to their line manager and the People and 
Culture Team 

 
 

9.0 Health and Safety Team 
 

The Company recognises that health and safety and broader compliance issues 
are a management responsibility. The Health and Safety Team provides an 
advisory, support and monitoring function to assist managers in fulfilling their 
duties. 
 
The Head of Health and Safety with support from the Health and Safety Business 
Partner will be responsible for: 
 
• Developing and maintaining a health and safety management system which is 

communicated and implemented across the Company with support and 
assistance from EMT, the Leadership Team and other managers 

• Providing interpretations of relevant health and safety legislation (current and 
forthcoming) and communicating any implications and suggested solutions for 
the Company  

• Providing competent advice to employees on matters relating to people and 
property related health, safety and compliance 

• Investigating serious accidents and incidents to establish root cause and 
providing advice and recommendations on lessons learnt and future preventive 
measures 

• Monitoring Company-wide accident statistics and providing updates to EMT and 
the Leadership Team 

• Providing periodic reports on health and safety performance to the relevant 
Boards 

• Ensuring the Chief Executive and EMT are immediately made aware of any 
significant accident or incident which may lead to criminal/enforcement 
proceedings against the Company   

• Chairing the Health and Safety Monitoring Group and ensuring there is 
sufficient representation and interaction from across the Company  

• Ensuring matters relating to serious non-compliance issues are reported back 
to the Chief Executive 

• Ensuring serious injuries, diseases and dangerous occurrences are notified to 
the Health and Safety Executive in accordance with the Reporting of Injuries, 
Diseases and Dangerous Occurrences Regulations 2013 
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• Taking all necessary and immediate action in the event of a serious injury or 

fatality with the support of the Chief Executive  
• Stopping any activity perceived as being high risk and likely to cause imminent 

risk of injury or ill health to employees and others who may be affected 
• Undertaking planned and short notice inspections, audits and other forms of 

checks to assess the levels of compliance across the Company  
• Working with the Organisational Development Team to ensure appropriate and 

relevant H&S training is being provided 
• Commissioning periodic external audits to assess the effectiveness and 

performance of health and safety compliance 
 
 

10.0  Office, Scheme and Building Site Managers 
 

Any employee who has day to day responsibility for the management and 
operation of an office, scheme or building site shall be responsible for: 
 
• Ensuring that the general safety of the site is maintained so as to prevent injury/ 

ill health to employees, customers, contractors and others who may use the site 
and facilities within 

• Ensuring the Head of Health and Safety is notified immediately of any contact 
or correspondence from the Health and Safety Executive, local authority, fire 
service or any other regulatory agency on matters relating to health and safety 

• Ensuring all necessary building and ground inspections are undertaken, 
remediated as necessary and recorded for audit purposes 

• Ensuring all necessary building/site specific risk assessments are in place and 
in date. These assessments should be made available to anyone using the 
building and facilities within 

• Ensuring any plant and equipment is maintained and serviced in accordance 
with the manufacturer’s instructions. Any malfunctioning plant and equipment 
must be taken out of use until it is attended to and repaired by competent 
engineers 

• Ensuring adequate welfare facilities are in place for anyone using the site 
• Ensuring contractors that you appoint to undertake works within a building or 

site that is under your control are selected from the approved contractor register 
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11.0   Building Safety Compliance Team  

 
The Building Safety Compliance Team is responsible for ensuring that property 
related compliance matters are managed in accordance with the Company’s 
statutory obligations.  Principally, they will be responsible for: 
 
• Ensuring properties which fall within the scope of the Control of Asbestos 

Regulations 2012 are subjected to an asbestos survey to identify and enable 
management of any asbestos containing materials. Asbestos must be subject 
to a re-inspection programme in accordance with the assigned priority score. 

• Ensuring properties which fall with the scope of L8 – HSG 274 part 2 (“The 
control of legionella bacteria in hot and cold-water systems”) are subjected to a 
water management risk assessment to control the risk of legionella 

• Ensuring all properties with communal bathing facilities are risk assessed (with 
the guidance of scheme-based staff) against the risk of scalding and where 
identified, thermostatic mixing valves are installed and regularly serviced to 
manage the risk of scalding 

• Ensuring properties which fall within the scope of the Regulatory Reform (Fire 
Safety) Order 2005 and Fire Safety (England) Regulations 2022 are subjected 
to a thorough fire risk assessment and that any fire safety provisions within are 
serviced and maintained in accordance with the relevant standards and 
guidance 

• Ensuring all passenger lifts which fall within the scope of the Lifting Operations 
and Lifting Equipment Regulations 1998 are subjected to statutory periodic 
thorough examinations 

• Ensuring all properties and electrical appliances which fall within the scope of 
the Electricity at Work Regulations 1989 and the Provisions and Use of Work 
Equipment Regulations 1998 are subjected to a periodic electrical inspection 
and portable appliance testing at the required frequencies 

• Ensuring all properties which contain a gas service are subjected to an annual 
gas safety check in accordance with the Gas Safety (Installation and Use) 
Regulations 1998 and that such properties have appropriately installed and 
maintained carbon monoxide detectors 

 
 

12.0 Building Safety Act 
 

The Building Safety Compliance Team has overarching responsibility for ensuring 
organisational compliance against the Building Safety Act 2022. 
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• Whilst the Principal Accountable Person is the Corporate Body, the Director of 

Assets Development and Sales is nominated as the organisation’s Accountable 
Person under the Act 

• The Accountable Person will be supported by the Chief Executive and be 
provided with the necessary resource to enable them to fulfil their role diligently 
and in a manner which enables organisational compliance 

• The Head of Building Safety Compliance with support from the wider Building 
Safety Compliance Team will be responsible for ensuring the functional 
requirements of the Act are implemented 

• The Head of Housing, Head of Asset Management and Head of Property Care 
will provide support and act on any instructions provided by the Head of 
Building Safety Compliance to enable organisational compliance 

• The Head of Health and Safety will provide second line assurance which will 
include the provision of advice and support, as well as reviewing the 
organisation arrangements to determine compliance levels 

• This section of the policy will be updated as the requirements of the new Act 
and supporting guidance documents become clearer 

 
 

13.0  Contractor Management (Procurement) 
 
Any employee who is responsible for the selection, appointment or management of 
contractors, partners and suppliers is responsible for: 

 
• Ensuring they follow the Company’s standing orders, financial regulations and 

procurement arrangements 
• Ensuring suitable arrangements are in place to assess the competency of 

service providers through a process of health and safety vetting 
• Ensuring that the approved contractors register is checked before the use of 

any contractor to ensure they have been registered and approved 
• Ensuring health and safety arrangements are suitably planned and co-ordinated 

with contractors to minimise the risk to those who may come into contact with 
contractor work activities 

• Ensuring a process of continued health and safety monitoring is established 
and maintained. Under performance should be addressed and resolved with the 
concerned contractor. 
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14.0  Fleet Manager 

 
The Fleet Manager is responsible for overseeing the Company’s commercial 
vehicles and is responsible for: 

 
• Ensuring suitable arrangements are in place to service, maintain, MOT, road 

tax and insure fleet vehicles 
• Ensuring fleet vehicle drivers hold a valid driving licence 
• Ensuring periodic reports are provided to relevant managers on their fleet 

vehicle’s performance (including speed) using the Masternaut 
• Developing, reviewing and updating the Commercial Fleet Management and 

Grey Fleet Management Policy and Procedure and associated driver handbook 
 
 

15.0  People and Culture Team 
 

The People and Culture (P&C) Team will primarily be responsible for developing 
the Employee Health and Wellbeing Strategy and ensuring that there is an 
appropriate health surveillance programme in place.  
 
More specifically the P&C Team will be responsible for: 
 
• Ensuring competent occupational health provisions are in place 
• Liaising with managers and ensuring specific health and safety competencies 

and responsibilities (commensurate to the role) are incorporated into individual 
job descriptions prior to employment 

• Liaising with managers and where necessary the Health and Safety Team, to 
ensure risk assessments are completed, when an employee’s health issue first 
comes to light, and that these are reviewed following a period of related 
absence and supporting managers to develop and monitor return to work plans 

• Notifying the Health and Safety Team of over 7-day sickness absence 
attributed to a work related accident 

• Ensuring appropriate pre-employment, mid-employment and reactive health 
surveillance is carried out where required and a programme of preventative 
treatment is carried out where required, as recommended by the Health and 
Safety Team and/or Occupational Health Advisors 

• Ensuring work related sickness/absence and in particular data in relation to 
stress, anxiety and other mental health issues impacting in the workplace is 
recorded, analysed and reported to relevant Committees at period intervals 
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• Ensuring the provision of competent and timely advice, guidance and support, 

including counselling, on work-related health and wellbeing matters, is available 
to all staff 

• Ensuring provisions are in place to enable employees who use Display Screen 
Equipment to undergo eyesight tests and where required contribute towards the 
cost of spectacles 

 
The P&C Team are further responsible for the development, implementation and 
monitoring of the following operating procedures: 
 
• Health and Wellbeing Policy (including): 

o Alcohol and Substance Abuse Policy 
• Leave Procedure – Maternity  
• Sickness Policy  
• Smoking Procedure  
• Stress at Work Policy 
• Agile Working Framework 
• Enable DSE Module 

 
 

16.0  Accident Reporting 
 

All employees are responsible for ensuring any injuries or ill health they sustain 
whilst at work are reported using the Company’s online accident reporting portal for 
investigative and recording purposes. 
 
It is the responsibility of the affected person’s line manager to ensure a suitable 
local investigation is undertaken to identify root cause and implement controls to 
prevent a future reoccurrence. 
 
In instances where someone has sustained a serious injury the Health and Safety 
Team must be notified immediately.  

 
 

17.0  Pandemics (including Covid-19) 
  
 2Pandemics (including Covid-19) are a matter of national public health and the 

Company commits to ensuring it follows national and/or regional/local pandemic 
guidance to ensure the health and safety of all persons connected to the 
Company’s activities.  
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 The Company will ensure that relevant risk assessments are undertaken across all 

service areas and that appropriate consideration is given to: 
 
• Staff with underlying health conditions who may at heightened risk 
• Home working arrangements (where appropriate) 
• Evaluating how front-line services can be delivered safer and 
• Ensuring a continued and adequate supply of PPE 
 
The Company will ensure staff, customers and other relevant partners/stakeholders 
are regularly kept abreast of the Company’s safe working practices. 

 
 

18.0  Safety Co-ordinators (Fire Marshals/First Aiders) 
 

Safety Co-ordinators are defined as employees nominated and trained to perform 
specific roles in the event of an emergency. Safety Co-ordinators are responsible 
for: 
 
• Ensuring they have attended any necessary training before performing any 

duties on behalf of the Company  
• Ensuring their training is valid and in date 
• Ensuring any actions they take are commensurate to the level of training they 

have received 
• Ensuring any duties they perform as a result of an incident is recorded and 

reported to the Health and Safety Team 
 

19.0  Safety Inductions 
 

All new starters will be required to go through the Company’s induction process 
which will be inclusive of health and safety. It is the responsibility of line managers 
to take new starters through an induction process which details work specific 
health and safety risks and arrangements that are in place to ensure the safety and 
wellbeing of their staff.  
 
 

20.0  Health and Safety Management System 
 

The Company will adopt the requirements of HSG65 as its preferred health and 
safety management system. This system provides a proactive approach to 
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managing safety and places a balanced emphasis on human behaviour as it does 
systems. The components which make up the management system (i.e. policy and 
standard operating procedures) will be made available on SharePoint. 

 
 

21.0  Information and Communication 
 

The Company will communicate health and safety information through a variety of 
mediums to ensure employees are provided with the necessary knowledge to allow 
them to perform their roles safely and prevent injury and/or ill health to others. 
 
Line managers are responsible for ensuring they communicate any specific 
information relating to their local areas of work. 

 
The Company will also ensure it effectively communicates with customers on  
matters relating to their health and safety. 

 
 

22.0  Training and Competency 
 

Managers are responsible for determining the mandatory training needs of their 
staff and they should identify and communicate all such requirements to the 
Organisational Development Team (in line with the Learning & Development 
Procedure). 
 
Managers within each department shall ensure colleagues are competent to 
undertake their role. Any gaps in required knowledge or skills shall be identified 
and monitored by the responsible manager through a documented development 
plan until the required levels of competency is reached. Health and Safety 
accountability, during periods where colleagues do not possess all necessary 
knowledge and skills shall rest with the managers.  
 
The Organisational Development Team will be responsible for providing mandatory 
training reporting progress against the annual training needs matrices that each 
area of the business is responsible for creating and sharing with the Organisational 
Development Team. 
 
Managers should be conscious that training is made up of skills, knowledge, 
experience and behaviours and is potentially available in a range of formats to 
meet different learning needs. 
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There may be a requirement to provide on the job training, written instructions or 
other forms of training which managers must consider, observe and apply. 

 
It is the responsibility of managers to review training requirements on the 
introduction of new services and work activities which may generate new or 
increased risk of injury and ill health. 

 
 

23.0  Workforce Consultation 
 

The Company will in accordance with the Health and Safety (Consultation with 
Employees) Regulations 1996 and Safety Representatives and Safety Committees 
Regulations 1977 involve the workforce on matters affecting health and safety.  
 
The Health and Safety Monitoring Group provides the Company with an approved 
framework to consult with employees on key matters relating to health and safety. 
Members of the Monitoring Group are “representatives of employee safety” and will 
be responsible for: 
 
• Promoting, supporting and communicating matters of occupational health and 

safety across the Company  
• Acting as a champion and a “point of contact” for the specific areas each 

member represents 
• Representing the wider views of employees across the Company  
• Encouraging and involving employees to participate in the continued 

improvements of health and safety 
• Scrutinising accident, incident and near miss data and ensuring all that is 

reasonably practicable has been done to prevent re-occurrence 
• Reviewing and approving health and safety documentation 
• Monitoring training attendance and escalating non-compliance to their 

respective Directorates 
 
Whilst this Health and Safety Policy is principally developed for the purposes of 
workforce safety, the Company will, where appropriate (and/or necessary) consult 
with customers on matters relating to customer safety. 

 

24.0  Health and Safety Operating Procedures 
 

All Company employees must observe and abide by risk specific health and safety 
operating procedures. Procedures detail the Company’s arrangements for 
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managing particular risks and outline the responsibilities of employees in being 
able to manage risk effectively.  
 
All managers are responsible for ensuring they and their direct reports are familiar 
with the contents of the procedures and that specific responsibilities assigned 
within the procedures are implemented and communicated. 
 
These arrangements include (but are not limited to): 
 
• Fire Management Plan 
• Accident Reporting Procedure 
• Lone Working Procedure 
• Health and Safety Site Inspections Procedure 
• Risk Assessment Procedure 
• Construction (Design & Management) Procedure 
• Hand Arm Vibration Procedure 
• Bathing - CS24 Procedure 
• Commercial/Grey Fleet Management Policy and Procedure  
• Asbestos Management Plan/Procedure 
• Code of Conduct - Contractors 
• Water Safety Management Plan 
• Electrical Safety Management Plan 
• CoSHH (Control of Substances Hazardous to Health) Procedure  
• Staff Safety Register Procedure 
• Managing Noise at Work Procedure 
• Manual Handling Procedure 
• Permit to Work Procedure 
• Managing Dust at Work Procedure 
• Working at Height Procedure 
• Heating Safety Management Plan 
• Damp and Mould 

 
 

25.0  Non-Compliance 
 

All Company employees are governed by this Health and Safety Policy. Any 
employee failing to comply with any part of this Health and Safety Policy, 
associated procedures/risk assessments or management instructions may be 
subject to disciplinary action in line with the Company’s Disciplinary Policy. 
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26.0  Monitoring 

 
The Company’s health and safety experience and performance (including non-
conformities) will be monitored through the provision of health and safety updates 
and reports to: 
 
• Executive Management Team (monthly) 
• Board (quarterly) 
• Audit and Assurance Committee (end of year) 
 
Performance indicators on accident, incident and near miss experience will be 
recorded on the Company’s performance management system at monthly intervals 
and details of higher risk accidents/incidents which give rise to harm, injury or 
regulatory/enforcement intervention will be narrated in corresponding reports.  
 
 

27.0  Review 
 

To ensure continuous improvement this Policy will be monitored and reviewed/re-
issued annually or earlier in the event of significant structural, operational or 
process changes. 

 
 

28.0  Further Information 
 

Further information on the Health and Safety Policy can be obtained from a 
member of the Health and Safety Team. 
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