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1.0 Policy  
 
1.1 The purpose of this policy and its associated documents is to ensure that the 

Company’s approach to and management of risk is defined, understood and is 
delivered consistently across the Company. This policy is aligned to and supports the 
Risk Management Strategy. 

 
1.2 Successful implementation and management of the Risk Management Framework, as 

described in this policy, and the Risk Management Strategy will support the long-term 
viability of the business, maintain compliance with the National Housing Federation 
Code of Governance 2020 and will ensure the Company maintains adequate levels of 
risk control measures whilst maximising opportunities. 

 
1.3 It will also support the creation of a ‘Risk Managed Culture’ whereby employees, at all 

levels, have appropriate regard for the management of risk when taking both 
operational and strategic decisions. 

 
1.4 This policy will apply across the Company and is available electronically on SharePoint. 

 
1.5 Definitions: 

Risk The uncertainty of outcome, whether positive opportunity or negative 
threat, of action and events. A strategic risk is one that needs to be 
considered when making judgements about medium and long-term 
goals. An operational risk relates to those risks that managers and 
staff routinely encounter while carrying out their daily work. 

Risk 
Management 

The agreed process within the Company by which risks are 
identified, evaluated, controlled and monitored. 

Risk 
Management 
Framework 

The formal methodology and approach adopted by the Company to 
manage its risks. Clearly defining roles, responsibilities and 
processes. The framework supports a sound system of internal 
control, contributes to effective corporate governance and assists in 
satisfying risk reporting requirements. The process involves four 
cyclical steps: identifying; assessing; managing and controlling; and 
reviewing and reporting the outcomes of the review. The Risk 
Management Framework is an aid to improved management and 
performance and not an end in itself. 
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Risk Culture The overall approach that the organisation has adopted to risk 
management. This culture covers our aims and objectives and is 
concerned with the protection and safety of assets (including staff), 
and links with and embraces the disciplines of Health and Safety, 
Insurance, property protection and security. A Risk Managed Culture 
also enhances the Company’s drive for Value for Money in the 
provision of services. 

Risk 
Appetite 

The level of risk that the Board is prepared to accept, tolerate or be 
exposed to at any point in time during the pursuit of delivering its 
agreed aims and objectives. The risk appetite is defined in 4 levels: 
Averse, Minimal, Moderate, Tolerant. Risk appetite can change over 
time, as defined by Board, and will vary across different strategic 
risks. 

Risk 
Registers 

A formal record of strategic and operational risks including their 
current status and history. The Company uses an integrated Risk 
Management system that provides real time dynamic reporting on all 
strategic and operational risks. 

Risk Matrix An agreed approach to risk scoring that is used to assess and 
communicate risk impact and risk likelihood consistently across the 
Company. 

Emerging 
Risk 

An identified risk that may not yet be fully defined, understood or 
assessed but has the potential, at some point in the future, to impact 
the business.  

Assurance The route and source of confirmation of compliance and risk 
management performance.  Assurance is graded against the three 
lines of defence:  

(1) Policy/Procedure/Training/Reporting  
(2) Internal oversight/Risk Management specialisms/Confirmation of 

compliance  
(3) Independent quality assurance/External validation of compliance. 

 
 

2.0 Legislative and Regulatory Context 
 
2.1 In accordance with the National Housing Federation Code of Governance 2020 the 

Board retains ultimate responsibility for risk management and ensures that appropriate 
risk management arrangements are in place including: 
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2.1.1 The Board has a suitable risk management framework in place; it understands 
the organisation’s risk profile and the effectiveness of key controls. 

2.1.2 The Board establishes and documents its appetite for the risks the organisation 
faces in pursuit of its strategy. 

2.1.3 The Board ensures that the organisation is resilient to the risks it may face, with 
appropriate mitigations and a suitably comprehensive, tested and up-to-date 
Business Continuity Plan. 

2.1.4 The Board includes members with skills and experience appropriate to the level 
and type of risks faced by the organisation. 

2.1.5 The Board regularly reviews the risks the organisation faces and how they are 
being managed; this includes the risks associated with activities carried out by 
subsidiaries or partnership vehicles. 

2.1.6 The Board has a robust internal control framework and has regular assurance 
about the effectiveness of key controls including controls to ensure compliance. 

2.1.7 Delegating detailed risk scrutinising and evaluation to Audit & Assurance 
Committee. 

2.1.8 Audit & Assurance Committee provides strategic oversight of all risk 
management activities on behalf of Board. 

 
 

3.0 Implementation 
 
3.1 The Company’s approach to risk and risk management is defined and explored within 

the Risk Management Strategy. The key principles of effective risk management are: 
 
3.1.1 To apply consistent risk management techniques to enable the Company to 

make informed decisions. 
3.1.2 To take a proactive approach to identifying and assessing new areas of risk 

before committing the organisation. 
3.1.3 To identify controls and actions to mitigate the risk to an acceptable target level 

that is complimentary to the risk appetite set by Board. 
3.1.4 To report outcomes of risk reviews to Audit & Assurance Committee and Board 

where appropriate. 
3.1.5 To carry out effective and structured risk management activities in accordance 

with the requirements set out by the Regulator of Social Housing. 
3.1.6 To monitor strategic and operational risks on a routine basis and update 

scores, controls and mitigating actions to ensure real time monitoring and 
reporting of risk. 

3.1.7 To map risk controls against the three lines of defence in order to provide 
greater assurance. 

3.1.8 To identify and monitor emerging risks, briefing Committees and Board where 
appropriate.   
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3.1.9 To align the risk management framework with Business Continuity Planning 
approach. 

 
3.2 In order to embed these principals the Company has developed systems of work that 

ensures risk management is formally considered at key decision and action points: 
 
3.2.1 All new business opportunities are risk assessed and the business cases are 

reviewed by the Executive Management Team. Risk contagion and risk 
controls are fully considered. All new business decisions are made in line with 
the conditions established within Standing Orders, Financial Regulations and 
Scheme of Delegation and are considered by the appropriate Manager, 
Director or Board prior to any agreements. 

3.2.2 Risk assessments of policies, procedures and reports are presented to Board 
and its Committees where appropriate. 

3.2.3 Outcomes of Risk Assessments are recorded within the Risk Register where 
relevant. 

3.2.4 The Risk Management Framework is linked to the Corporate Plan, Business 
Plans and Service Improvement Plans. 

3.2.5 All new managers receive Risk Management induction. 
3.2.6 Regular Risk Management Training for all Board Members. 
3.2.7 Quarterly risk review meetings with all operational risk owners (minimum). 
3.2.8 Monthly risk review meetings with all strategic risk owners (minimum). 
3.2.9 Monthly reporting of strategic risk management and scoring to Board. 
3.2.10 Review of operational and strategic risk performance at each Audit & 

Assurance Committee meeting. 
3.2.11 Review of statement of internal risk controls every 12 months by Audit & 

Assurance Committee. 
 

3.3 The Company uses an integrated Risk Management system. This system records risk 
information, risk scoring, evidence of risk management, details of risk controls, sets out 
risk ownership and review frequency and provides accurate and timely reports on all 
risks. 
 
 

4.0 Equality, Diversity, Inclusion and Belonging 
 
4.1 Community Housing is committed to Equality, Diversity, Inclusion and Belonging 

(EDIB) and has appropriate policies and procedures in place to support this. The 
Company will ensure employees and contractors are committed to promoting and 
following the Equality, Diversity, Inclusion and Belonging Strategy.  

 



 Policy: Risk Management  
Policy Code: PL042 

  

Revised Policy – Version 5.0 Uncontrolled Copy if Printed 

Approved by Community Housing Board: 27th July 2022             Ref: PL042 
Page 5 of 6 

4.2 An Equality Impact Assessment has been undertaken in respect of this policy to 
understand the impact that it may have on groups or individuals on 23.05.2022. 

 
 

5.0 Assurance and Review 
 

5.1 Our approach to risk management as defined within this policy and the Risk 
Management Strategy is reflective of best practice and the requirements set out within 
the National Housing Federation Code of Governance 2020. 
 

5.2 Assurance on the effectiveness of the Company’s risk management arrangements is 
provided by the following: 

 
5.2.1 Oversight by Audit & Assurance Committee to ensure the effective 

management of risk and internal controls. 
5.2.2 Internal and external audit services. 
5.2.3 Annual Review of Board Effectiveness by the Board and Committees. 
5.2.4 Annual statement of internal controls produced by the Head of Risk & 

Procurement and presented to Audit & Assurance Committee. 
5.2.5 Regular external quality assurance reviews by a range of national accreditation 

bodies.  
 

5.3 Annual Reports and Financial Statements for the Company published on our website, 
including statements of compliance arising from self-assessment against: 
 
5.3.1 The National Housing Federation Code of Governance 2020 promoting board 

excellence for housing associations. 
5.3.2 Regulator of Social Housing: Regulatory Standards. 
5.3.3 All relevant Law. 

 
5.4 Board sets the risk appetite levels for each strategic risk which influence the target 

scores for each risk. We do not set specific KPI’s or performance targets in relation to 
risk management performance as we consider the pursuit of risk targets could drive the 
wrong behaviours. In contrast we promote dynamic assessment of risk and open 
dialogue about our risk scores in order to create a positive and accountable risk 
management culture that identifies opportunities and threats.   
 

5.5 Performance against target scores is recorded in the Company’s monitoring system 
and reported to Board Members on a monthly basis with a context provided where 
there is a variance. 
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5.6 This policy and its procedure will be reviewed in 3 years after commencement, unless 
there is a significant change in legislation in which case it may be reviewed earlier. 

 
 

6.0 Associated Documents / Policies 
 
6.1 Internal 

• Corporate Plan 
• Risk Assessment Procedure  
• Insurance Procedure  
• Health & Safety Policy  
• Standing Orders, Financial Regulations and Scheme of Delegation 
• Internal Audit Programme 
• Business Continuity Plan 
• Risk Management Strategy 

 
6.2 External 

• The National Housing Federation Code of Governance 2020 
• Regulator of Social Housing Sector Risk Profile 
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