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01 ~ Statement from the Group Chair

2020-21 was a big year for The Community Housing Group. Aside from navigating our way through the

COVID-19 pandemic, in June 2020 we said goodbye to Ray Brookes who served as CEO for 20 years following

the transfer from Wyre Forest District Council. We thank Ray for all that he achieved in his time with the

Group and wish him well in his retirement.

In September 2020 we welcomed Matt Cooney as our new CEO. Matt brings many years' experience as a

senior executive within the housing sector. He has made a strong start to his time with the Group including

developing a strong and exciting Corporate Plan which includes important inputs from customers, staff,

and stakeholders, and which the Board approved in March 2021. We are delighted that Matt chose to join

us and the Board looks forward to working with him and the leadership team to realise our plans.

The COVID-19 pandemic has been a major challenge for The Community Housing Group and its customers,

but one which has been well planned and executed. We focussed on minimising the impact on customers

and maintained most services despite the operational challenges we faced. I am grateful to all staff for their

relentless focus on our customers and for their adaptability and hard work during the pandemic. And I am

grateful to the Executive team for their leadership and to the Board for their commitment and attendance

at extra meetings required to ensure we provided effective support to the Executive and good stewardship

of our response to afast-moving situation.

also want to particularly thank our care, repairs and amica24 colleagues for their fantastic commitment

and professionalism in keeping front line services going in very difficult circumstances. I would also highlight

the IT team for the excellent work they did in ensuring connectivity to our systems as we moved from office

working to remote working almost overnight at the onset of the pandemic.

We have also started to see the benefits of the efficiency programme that was started in 2018 show up in

our financial performance. One of the key challenges that we have faced over recent years, is the

substantial and increasing cost of our Defined Benefit pension schemes which we decided to leave, to

strengthen the organisation's viability. This project was completed at the end of March 2021 and we are

now in discussion with our legacy pension provider on a sustainable long term deferred debt agreement.

The Board has overseen a programme of Governance improvements between 2016 and 2021 and I am

pleased to report that we were able to present a strong case to the Regulator for Social Housing at our In-

Depth Assessment in March 2021, who as a result graded us as G1 V1. My thanks to all those involved in

achieving this excellent outcome.

Having served 9 years with the Group, I will step down as Chair at the September 2021 Annual General

Meeting and am very pleased to be succeeded by our newly recruited Chair, Ann Bennett. Ann was

previously Chair of Wolverhampton Homes and has a great deal of governance and housing experience,

including as a senior inspector with the Audit Commission. I am proud and privileged to have served such

a great organisation and grateful for the support I have had from staff and Board alike. I am confident that

will be leaving The Community Housing Group in good shape, with a strong and exciting Corporate Plan

and with strong leadership to provide the stewardship that it needs going forward to meet the needs of

our customers.

~~~~--
Andrew Foster

Group Chair
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I was delighted to join The Community Housing Group on 1 September 2020 and I was attracted to the role 
because of the organisations previous good work with the community and I feel that it has the chance to 
achieve excellent results because of its tight geography and skill base.  I joined during a lull in the COVID-19 
pandemic.  Starting a new role in such circumstances has been a little different, but by embracing digital on-
line options, I have managed to meet most colleagues and key stakeholders and I have started to forge a 
working relationship with them. 
 
I am proud that The Community Housing Group has managed to keep services going through some very 
difficult times. This is mostly down to the adaptability of our team who have successfully made the switch to 
home working and others have adopted safe working practices to continue visiting customers.  The first 
lockdown saw a cessation to most services other than essential repairs and some colleagues were furloughed.  
However, in September and October we ended our furloughing and managed to re-mobilise all services.  
Through a combination of social distancing, use of PPE and government COVID-19 guidance, we  kept services 
going as best we could through the November 2020 and early 2021 lockdowns.  Consequently, thanks to the 
dedication of our teams, we will emerge from the lockdowns without a significant repairs or Decent Homes 
backlog.   
 
During the lockdowns, we took the opportunity to start planning how we want to work in the future.  We 
have reviewed our use of offices and decided to prepare for the post-pandemic by taking down walls and 
introducing a more friendly and safe open plan working arrangement where desks can be booked so that we 
can control numbers in the offices. We have introduced informal open hub spaces where colleagues can meet 
in a collaborative style with manageable social distancing.  Consultation has shown that most of our people 
want a more flexible working pattern in the future where they can blend working from home with some time 
spent in the office.  We have fully mobilised Microsoft 365 and issued our colleagues with mobile working 
devices meaning that have secure access to all our software wherever they work, including from tenants’ 
homes. 
 
The pandemic has had an impact on our finances, but we are expecting this to be a single year negative in 
2020-21, with our finances returning to normal in 2021-22.  For instance,  
 

• EBITDA MRI projections remains steady at 160% and beyond through future years of our business 
plan, 

• Benefits from operational cost savings over recent years have started to pay-off. 
 
We have contacted all our customers during the pandemic to check on their welfare and arrange for people 
to access other services where necessary, e.g. foodbanks and advice services.  We have made regular contact 
with our most vulnerable customers to check on their health and well-being.  As with many housing providers 
we have seen an increase in rent arrears throughout the pandemic, particularly among those in receipt of 
Universal Credit.  However, we are planning changes to improve the situation.  
 
During lockdown we have also managed to implement the first phase of a new integrated computer system, 
Civica CX Housing.  This is a major step forward in our digital transformation programme and it will help to 
improve our customer service.  The second phase implementation will be carried out in 2021/22 and this will 
involve a major improvement in how we handle asset management and repairs data.   
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2020-21 saw the culmination of the “Together We Can” Plan and we are very pleased with the results over 
the 3 years which included. 

• Efficiency savings of £5.36m, 
• 90% Customer Satisfaction sustained over a period, 
• 80% Staff Satisfaction, 
• 258 new units/conversions for rent/shared ownership, 
• Unit costs brought down to comparable levels with peers, 
• 50% of customers transacting online, 
• 22% increase in EBITDA. 
• 32% increase in Group operating surplus (excluding COVID-19 impact) 

 
We also started to see the benefits of the efficiency programme that was started in 2018 show up in our 
financial performance.  One of the key challenges that we have faced over recent years, is preparing the 
ground for navigating the organisation away from two Defined Benefit pension schemes to strengthen the 
organisations viability.  This project was successfully completed at the end of March 2021 and we are now in 
discussion with our legacy pension provider on a sustainable debt agreement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Board and Executive have worked closely together to improve the resilience of our finances. Our stress 
testing has enabled us to develop mitigation plans in case of a serious economic downturn and we have 
carried out preparatory work for the re-financing of the business.  This will complete in 2021-22. I am proud 
that we have strengthened the business by introducing strong risk management practices and Golden Rules 
to embed sound decision making. 
 
 

2017-18: 
128%  

2018-19: 
142% 

2019-20: 
163% 

2020-21: 
170% 

2021-22: 
167%* 

*Estimate inc C-19 costs, investment in Building Safety & Climate Change 

EBITDA MRI 

Movement in Operating   Surplus   
  

2017 - 18   
£M   

  2018 - 19   
£M   

  2019 - 20   
£M   

  2020 - 21   
£M   

  2021 - 22   
£M   

9.26     11.41     12. 43     15.29     12.28   
  

•   202 0 - 21 incorporates both the impact of the pandemic and the benefits of closure of  
both the de fined benefit  pension schemes   

•   In 202 0 - 21,  t urnover  reduced by 7.2%   
•   Staff no. has decreased by  6.0 %   
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Our Golden Rules: 
• EBITDA MRI to be at least 30% above lenders requirement, 
• Liquidity to be no less than short-term funds to meet 12-month cash outflow,  
• Debt per unit to be no greater than 95% of the loan facility, 
• Operating Margin to be no less than the latest sector median performance AND increasing each 

year, 
• Capital Spend to be set in accordance with the latest Stock Condition Survey, 
• Housing Cost per unit to be no higher than the latest sector median costs. 

Much of my time since joining has been spent with colleagues’, stakeholders, and customers, devising a 
new Corporate Plan Corporate Plan (communityhg.com) .  This 3-year plan is extensive and includes. 
 

• A new housing delivery model co-designed with tenants that will help us to deliver the White Paper 
(Charter for Social Housing Residents; Social Housing White Paper, MHCLG 2020). 

• A vibrant Customer Service improvement programme that engages tenants, 
• Reduction of Group entities to single RP with revised branding, 
• Continuing our Welfare to Work community investment but aligning it with our housing service 

delivery, 
• Ending third-party contracts that provide marginal returns and reducing our non-social housing 

activity, 
• Introducing simple Financial Golden Rules and a new Business Recipe to help us instil commercial 

discipline into our decision making, 
• Reviewing our employment offer by introducing new People Plan, 
• Delivery of 1,100 new homes over 10 years aiming for 60% rent, 30% shared ownership & 10% sale, 
• Revised VFM programme to achieve reduced operating costs, 
• New Environmental Plan to help achieve Zero Carbon. 

 
We have a big plan to deliver over the next 3-years, but I have no doubt that our committed team will deliver 
this exciting agenda and build the Community Housing brand as a strong housing provider set for growth. 
 
We have also developed a business recipe to guide managers in developing new initiatives and ventures. The 
business recipe is a practical guide that informs our own people our stakeholders, and tenants about how we 
will guide the business and what we will and will-not consider. It will provide discipline in growing the 
business but ensuring that growth does not diversify away from our core business. 
 
Our Business Recipe 

The customer comes first: we see people not issues and we speak with people before we write to them. 
 
We make it easy for customers to speak to us in person when they need to, but we will also cater for 
those who prefer to use our services digitally. 
 
We learn from customers and we treat them as equals. 
 
No tokenistic customer engagement: we engage with customers to learn and improve our business or 
not at all. 
 
We value our core business above all: if we bid for third party contracts, there must be a demonstrable 
benefit to our tenants and the contract must not cause a distraction. 
 
We cherish our brand and reputation: we will not dilute this by promoting competing identities. 
 

https://www.communityhg.com/corporate/corporatePlan/
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We should always act as "one team'; we own issues that are referred by customers and we don't

drop the batten or pass the buck.

It is critical that we get the 3 R's right (Rent, Relets and RepairsJ.

• Collecting rents and service charges: we should be fair and conform to all regulations: when

customers don't pay their rent, we should try and work with them to maximise their income

to make it easier to pay bills. Eviction is the last resort.

• Reletting homes and new homes: as a colleague you should be proud of our product, if you

are not, you need to draw attention to it.

• A strong repairs and maintenance service will keep our customers happy and preserve our

homes for future generations.

Customer safety is paramount: we will work with residents to keep their homes and our buildings safe

and we will be open and transparent in doing so.

Equality, diversity, and Inclusion should be at the heart of everything we do, and we will reflect the

community that we serve.

We are positive and we focus on what can be done rather than what can't be done.

'~ r• . /~.t

Matt Cooney

Group Chief Executive
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Our Performance this year 
Our Group financial and operational performance during 2020/21 has been severely impacted on by the 
COVID-19 pandemic, inactivity due to the various lockdowns and the introduction of COVID-19-safe methods 
of working. A real positive in the year was the retention of our V1/G1 status with the regulator following an 
In-Depth Assessment in February. 
 
 Financial highlights: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Operational highlights: 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

£36m 
Turnover 

£15m 
Operating Surplus 

G1/V1 
Regulatory rating for 
financial governance 

£14m 
Investment in 

property 

93.57% 
Overall satisfaction 

99.90% 
Net rent collected 

95.95% 
Lettings satisfaction 

90.90% 
Repairs complete on 
day of appointment 

91.34% 
Repairs completed 
within published 

timescales 

5.69% 
Improvement in  
forecast funders 

EBITDAMRI 

£237m 
Total fixed assets 

99.77% 
Occupancy rate 
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The following people served on the Board during the year: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Andrew Foster  Group Chair  
Kaye Law-Fox  Group Vice Chair  
   Chair of Oakleaf Commercial Services limited 
Andrew Fry   Chair of Worcestershire Telecare Limited – appointed 23rd September 2020 
Trevor Graham   
Elizabeth Heaven  Chair of Vestia Community Trust 
Martin Jukes   retired 23rd September 2020  
Colin Small  Chair of Audit and Assurance Committee  
Tim Leslie       
Jane Preece   Chair of People and Performance Committee  
Julie Robinson       
Tony Tench    
 
Executive Officers 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Ray Brookes  Group Chief Executive – retired on 30 June 2020 
Matt Cooney  Group Chief Executive – appointed 1st September 2020 
David Knowlton Interim Chief Executive Officer – to 31st August 2020.  

Group Finance Director- Appointed 1st September 2020 
Marina Banner   Group Director / Group Secretary – retired on 30th June 2021 
Ian Hancock   Operations Director – to 31st August 2020 
   Group Director – Appointed 1st September 2020 
 
Group Secretary and Registered Office 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Marina Banner retired 30th June 2021 
Jana Zacheva appointed 1st July 2021 

3 Foley Grove, Foley Business Park, Kidderminster, Worcestershire DY11 7PT 
 
Principal Advisors 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

External Auditor KPMG LLP 
One Snowhill, Snow Hill Queensway, Birmingham B4 6GH  

Banker Barclays Bank PLC 
One Snowhill, Snow Hill Queensway, Birmingham B4 6GN  

Solicitor Anthony Collins Solicitors LLP 
134 Edmund Street, Birmingham B3 2ES 

 
Registrations 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Co-operative and Community Benefit Societies Act 2014 Registered Number 32351 R 
Regulator of Social Housing: LH 4264 
VAT VAT Number 860 2029 54 
 
Other members of the Group: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

• Oakleaf Commercial Services Limited   (OCS) 
• Vestia Community Trust     (VCT) 
• Worcestershire Telecare Limited (t/a amica24)  (WTC) 
• Wyre Forest Land Company Limited    (WFLC)
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Mission and Key Objectives 

The Mission and Vision for the Corporate Plan 2018-2021 of The Community Housing Group was simplified to 
‘Together We Can’ 
 
Our Key objectives and articulation of those objectives is: 
 

Objective What we mean: 
 
Agile: 

 
 A digitally enabled organisation 
 Mobile workforce 
 Doorstep delivery 
 Simple and slick processes 
 Efficient organisational structures 
 Highly trained and adaptable workforce 

 
Accountable: 

 
 Clear targets and outcomes 
 An integrated IT system providing one version of the truth 
 Clear line of sight (everyone working to one direction) 
 A culture of responsibility and ownership of issues 

 
Customer orientated: 

 
 Expanded new build programme to meet local need 
 Responsive services based on need and customer insight 
 Multi-channel approach to service delivery 
 Easy to use digital services 
 Flexible range of feedback and engagement opportunities 

 
Efficient: 

 
 All properties contributing positively to the business plan 
 Effective income management and cost control 
 Unit costs comparable with peers 
 Increased productivity and capacity to grow 
 Lean and efficient organisational structures 
 Financial strength 
 Strong governance and regulatory compliance 

 
To achieve this the Group will: 
 
 Achieve re-let times of 14 days or less 
 Reviewed its poorly performing assets and developed a strategy for their future use 
 Maintained a GOOD CQC rating, with an aspiration to achieve OUTSTANDING 
 Achieve 90% customer satisfaction with the provision of Care and Support Services 
 Care and Support will operate a technology-enabled responsive care service for vulnerable people, 

delivering a night service to support care packages 
 Contribute further to overall efficiency savings of £5.33m in the business plan together with efficiency 

savings of £75k 
 Delivered a single version of the truth through the implementation of the Group Integrated Business 

Systems (GIBS) 
 Participated in the NHF Together with Tenants early adopters project and completed all required actions 
 Submission for IIP Platinum – 2020 and at least retained GOLD status 
 Respond to serious ASB (hate crime/DV) within 24 hours – target 100% 
 80% of general needs customers accessing services online by April 2021 
 98% of rental income collected 
 Arrears as a percentage of GAD at or below 2.5% 
 50% of customer transactions online by April 2021 
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 Achieve a funders EBITDA MRI Covenant calculation of 161.00% 
 Achieve 80% staff satisfaction 
 Completed 80 new units/conversions for rent/shared ownership 
 Achieve unit costs comparable to peers 
 Increased the Group operating margin by 25% 

About The Community Housing Group 

The Community Housing Group provides landlord services for circa. 6,000 properties in Worcestershire and 
also provides a range of tenancy, care and support services to tenants and the wider community.  The Group 
has a relatively tight geographic focus with a Group structure established in 2005 some of the subsidiary 
companies’ activities cover Worcestershire, the West Midlands and other parts of England and Wales. The 
Group structure comprises: 

• The Community Housing Group (TCHG):  the asset holding parent and registered provider, provides 
corporate services for the Group and is responsible for the overseeing and monitoring of the work and 
performance of all the subsidiaries and committees. All the debt, staff and housing property assets in the 
Group sit within the parent. It manages circa. 6,000 properties providing a range of tenancy, care and 
support services to its customers. 

 
TCHG is a diverse organisation working in a variety of ways to improve the lives of people in the Wyre 
Forest and surrounding areas.  We do this by responding to housing need across the district and, by 
working with statutory agencies, anticipating future housing need.   

 
• Oakleaf Commercial Services (OCS):  principal provider of a range of building maintenance and 

construction, development, joinery, PVC-u window manufacturing, vehicle maintenance and grounds 
maintenance services for the group as well as other customers across the West Midlands and surrounding 
counties. 

 
• Worcestershire Telecare (WTC) (trading as amica24):  The main business activity is Technology Enabled 

Care (TEC), an umbrella term that includes the use of assistive technologies to help support older and 
vulnerable people to live improved and independent lives across the UK, providing round the clock 
reassurance and support to older and vulnerable people and the people who care for them. 

 
• Vestia Community Trust (VCT):  The principal activities are to deliver employability services across Wyre 

Forest and the wider Worcestershire area, accredited Community Learning courses and manage the 
Groups employee Learning and Development programme.   Vestia also manages the Group’s Corporate 
Social Responsibility Strategy and related projects. 

 
• Wyre Forest Land Company (WFLC):  a non-trading, property development company. 

 
The Corporate Plan 2021-2024 approved by the Board in March 2021, carries a target to consolidate the Group 
to improve efficiencies and create a culture and organisation working to one set of priorities. 

Business and Financial Review 

Financial Review 

The Group’s Statement of Comprehensive Income (page 44) shows a Group operating surplus of £15.3m (2020: 
£12.4m).  After tax and financing costs the surplus for the financial year was £7.9m (2020: £4.9m) which 
together with the actuarial gain from the Pension Scheme has contributed to the increase in reserves from 
£18.2m to £26.5m at year end. 
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These figures reflect a performance ahead of a COVID-19 revised budget by £1.3m before the impact of FRS102 
pension adjustments and the budget included the 3rd year target savings from the 3-year efficiency plan so 
this is a positive performance for the Group which further strengthens the reserves.  
 
The funders EBITDAMRI:Total interest was 170.47% (2020: 170.9%) which is a 0.25% decrease on the previous 
year and remains 12.5% better than the Board target. 
 
However, there is a continuing impact in respect of the two existing Defined Benefit pension systems and 
accounting for the FRS102 accounting adjustments for the two schemes. These have increased the operating 
surplus by £3.8m (2020 increase of £1.4m) in respect of experienced gains and curtailment credits, as a result 
of closing the LGPS Defined Benefit Scheme, and increased the finance charge by £0.7m (2020: £0.7m) which 
has an impact on our surplus for the year and several of our VfM metrics including operating margin, headline 
social housing cost per unit and the Regulators’ measure of EBITDAMRI interest cover. The £0.3m actuarial 
gain means there is a £4.2m decrease in the pension liability down to £28.7m (2020: £32.0m) mainly as a result 
of the FRS102 accounting adjustments. The continuing financial pressure being applied from the increasing 
pension scheme deficits has resulted in the Group Board closing the two existing Defined Benefit (DB) schemes 
to ease the financial burden on the Group’s financial position in the coming years.  The Group is being 
supported by First Actuarial in negotiating a Deferred Debt Agreement with Worcestershire County Council to 
eliminate the cash debt and accounting liability over an agreed timeframe. It is anticipated that this agreement 
will be signed and in place in the latter part of 2021. The Group has also introduced a new defined contribution 
pension scheme with effect from 1st April 2021 that has a tiered structure providing enhanced employer 
contributions to the tiered contribution level options open to our employees. 
 
The Group’s financial position (page 48) shows a strengthening situation with an increase in fixed assets to 
£237.2m (2020: £230.0m), an increase of 3.1%, a  cash balance for liquidity purposes of £5.0m (2020: £5.3m) 
net current assets of £4.8m (2020: £4.7m) and reserves of £26.5m (2020: £18.2m).  
 
The results for the period and the previous two financial years are summarised in the table below: 
 

For the year ended 31 March: 2021 
 

£’000 

2020 
 

£’000 

2019 
Restated 

£’000 
Statement of Comprehensive Income (Group)    
Turnover 36,188 38,985 39,188 
Operating costs (24,530) (29,482) (29,452) 
Gain on disposal of Fixed Assets 3,648 2,922 1,265 
Operating Surplus for the year 15,306 12,425 11,001 
Net interest Cost (7,432) (7,485) (7,341) 
Surplus on ordinary activities before tax 7,874 4,940 3,660 
Total comprehensive income for the year 8,249 6,559 (1,297) 
    
Statement of Financial Position    
Housing Property Assets 227,313 220,969 210,906 
Cash and cash equivalents 5,051 5,277 3,166 
Net current assets 4,790 4,701 2,843 
Current Liabilities (5,006) (5,511) (3,942) 
Creditors amounts falling due in more than 1 year (186,807) (184,367) (179,090) 
Pension Liability (28,674) (32,046) (31,852) 
Total reserves 26,493 18,244 11,685 
    
Key Performance indicators    
Operating surplus as a % of turnover 42.30% 31.87% 28.07% 
Liquidity ratio (assets available to pay debts) 2.1 : 1 1.9 : 1 1.7 : 1 
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Operational Review 
 

For the year ended 31 March: 2021 2020 2019 
Overall Satisfaction (Group) 93.57% 95.04% 95.21% 
Current tenant rent arrears 2.47% 1.32% 1.42% 
Net rent collected 99.9% 98.20% 99.50% 
Overall average number of days properties void across the group 42.1 days 14.5 days 13.4 days 
% of responses to tenancy enquiries within 10 working days 90.30% 100.00% 94.44% 
Lettings / New resident satisfaction (overall satisfied) 95.95% 93.50% 98.15% 
Customer satisfaction – customer service centre (overall 
satisfied) 

 
89.50% 

 
91.38% 

 
93.15% 

    
    

Group Structure and Corporate Governance 

The Group Structure was formed in 2005.  All members of the Group have adopted the Group’s approach to 
corporate governance.  TCHG is responsible for the provision of support services to its subsidiaries and for 
ensuring that business plan targets are met. 

The Group Board utilises a number of committees and subsidiary boards to provide strategic support services 
to the Group and its subsidiaries. Each committee has specific roles and responsibilities.   

The Group Board delegates responsibility for assurance to the Audit and Assurance Committee and matters of 
remuneration and board nomination to the People and Performance Committee. The Group Board continues 
to hold ultimate governance responsibility.  

Day-to-day management of the Group is delegated to the executive team made up of the Group Chief 
Executive and Group Directors, and in respect of its subsidiary companies to the appropriate director and 
senior executives.  

The Group has adopted the National Housing Federation’s Code of Governance 2015 (“the Code”).  In 
accordance with the Code, the group is pleased to report full compliance with all aspects of the Code at 31st 
March 2021 but has relaxed the rules on Board size in respect of Group member Vestia Community Trust from 
a minimum of 5 to 3 members to align with the size of the Trust’s business 

The Group Board have agreed a new Corporate Plan for 2021-2024, which identifies the collapsing of the Group 
structure to create a more streamlined organisation to deliver financial strength and a single set of priorities 
where the customer is put at the centre of our services and priorities for delivering new homes for people in 
our communities. 

 
RSH Regulatory Standards  

In accordance with RSH requirements a comprehensive and robust annual self-assessment against the 
Regulatory Standards detailed below was carried out at year end to which all subsidiaries contributed: 

• Governance and Financial Viability 
• Value for Money 
• Rent (updated)  
• Tenant Involvement and Empowerment  
• Home 
• Tenancy 
• Neighbourhood and Community 
 
The Board is able to confirm that it is fully complaint with the requirements of the Governance and Financial 
Viability Standard. 
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In addition, the Group Board is able to confirm that it has taken all reasonable steps to comply with: 
 
• Self-Assessment of Compliance with all relevant Law 
• Compliance with Modern Slavery and Human Trafficking Statement 2018-19 
• Self-Assessment Against the NHF Code of Governance 

TCHG, along with all the entities within the Group, is fully committed to supporting the work required to meet 
the RSH Regulatory Standards and the Group’s work on Value for Money is detailed in the Statement on Value 
for Money (page 23). 
 
Value for Money 
 
During 2020/21 we have continued our Value for Money [VfM] journey. A VfM Strategy [2018-2021] was 
launched which details Group’s methodology and approach, along with detailed plans for achieving its targets. 
This has resulted in an increased awareness and understanding across the Group of our VfM targets and how 
the delivery of each team’s business plans supports the strategy.  
 
Group Board has closely monitored performance against the Regulator’s VfM Metrics alongside continuing our 
participation and involvement with the Housemark Value for Money Sector Scorecard. They have also 
reviewed the Governance and operating structure to ensure it optimises potential benefits and is appropriate 
for meeting the aims and objectives of Group. 
 
Details of the Group’s performance against its own targets, that of its peers and the Sector as a whole are set 
out in the Statement on Value for Money as part of this strategic report.  
 

Risk and Treasury Management 

Our integrated risk management framework supports the Group Board to effectively identify, manage and 
mitigate the strategic risks faced by Group.  These risks are owned and monitored by the Group Board with all 
operational risks managed, on a day-to-day basis by the executive through a hierarchy of management. Group 
Board regularly reviews risk management performance and sets its risk appetite levels in relation to the 
business plan. 

The Corporate Risk Register is regularly reviewed by managers and the Directors’ Management Team and 
presented at each Audit & Assurance Committee. A Corporate Risk Dashboard summarising the main risks and 
movements in trends is presented and discussed at every Board and Committee meeting.  
 
Our principal strategic risks at year end were focussed on the continued financial viability and performance of 
the Group, ensuring our homes remain safe and complaint and our internal business systems support the 
Group to work effectively and consistently to achieve the business plan.  
 
Strategic risk performance is closely monitored by the Group Board via monthly dashboard updates.   
 
Delivering the Group’s long-term plans while ensuring compliance with developments in government 
legislation, regulatory reviews and changes to funding regime continues to challenge the organisation to be 
more efficient and effective in its use of limited resources and future service deliverability. 
 
The Group’s Corporate Plan for 2021/24 has an ambition over the coming years to become a more significant 
housebuilder in Worcestershire, focused on helping people to thrive and to live independently, knowing that 
they have a secure home that they can afford with a landlord who cares about them.   
 
 
 



05  |  Strategic Report 
 

19 |  
The Community Housing Group Limited 
Financial Statements 2020-21  

This will mean continuing to develop new homes to help meet demand. We will be investing more in our 
existing homes too, making them more comfortable and affordable for our customers to live in. To achieve 
this, we will streamline our organisation and build financial strength. We will also prioritise our core business 
rather than focussing on providing services to others. 
 
The integrated risk management framework enables staff, at all responsibility levels to identify, manage and 
evidence mitigation of operational and strategic risks. The integrated framework allows real time management 
and monitoring of risk and provides a consistent approach to risk management across the Group. Officers and 
members ensure that all decision-making is carried out on a ‘risk aware’ basis, ensuring that all opportunities 
and threats that could impact on achievement of business objectives are evaluated across all activities and 
action is put in place to reduce threats to an acceptable level, prior to finalising the decision-making process.  
 
This enables the organisation to control and mitigate any threats whilst maximising opportunities, hence 
protecting its ability to continue to provide existing services, allowing for expansion of service provision, and 
ensuring long-term viability of the Group. 
 
Treasury activities are controlled and monitored by the Group Director of Finance with the assistance of 
external consultants as required and are carried out in accordance with policies approved by the Group Board.  
The purpose of the treasury management function at TCHG is to ensure that adequate cost-effective funding 
is available at all times and that exposure to financial risk is minimised.  The key risk managed by the treasury 
function is liquidity risk. Treasury management activity is subject to review by both internal and external 
auditors on a regular basis.  The Group Board has upgraded its skills, knowledge and understanding of Treasury 
Management. 
 
It is our policy to have adequate available facilities to cover our investment plans.  This is achieved by the use 
of detailed cashflow forecasts together with a programme of short-term cash investment and use of revolving 
credit facilities.   
 
Cashflow requirements are monitored through the Group’s ongoing forecasting process, covering short, 
medium, and long-term operational performance and the investment of available cash balances and 
drawdown of required facilities is managed in-house.   
 
It is our policy firstly to minimise counter-party risk and then to maximise return. 
 
We monitor and report on our banking covenant as set within our loan agreements. This measure is monitored 
monthly by the Group Board through our system of Key performance indicators and reported to our funders 
quarterly. 
 

Measure description 
Performance 

Measure 
2019/20 

Actual 
2020/21  
Budget 

2020/21 
Actual 

2021/22 
Forecast 

Funders EBITDA MRI Covenant Calculation 100.00% 
Minimum 171.90% 161.00% 170.47% 164.37% 

Debt per unit £32,000 
Maximum £25,713 £28,200 £25,957 £28,378 

 
The Group Board have taken the decision to refinance £85.5m of the existing loan facility during the first half 
year of 2021/22 to take advantage of potentially lower fixed term loan rates currently available in the 
market, and to reduce longer term interest costs.   
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Financial Instruments 

The Community Housing Group does not have any abnormal exposure to credit, liquidity, interest rate, 
counterparty or cash flow risks arising from trading activities. No trading in financial instruments was 
undertaken in the year. 

 

Going Concern 

On this basis, the Group Board has a reasonable expectation that the Group has adequate resources to 
continue in operational existence for the foreseeable future, being a period of at least twelve months after the 
date on which the report and financial statements are signed.  For this reason, it continues to adopt the going 
concern basis in the financial statements. 
 
Post balance sheet event 
 
Post balance sheet event for Group Secretary:  
 
Marina Banner, Group Director and Group Secretary retired on 30th June 2021 having been a Director of the 
Group since 2005. Marina’s range of responsibilities have been taken up by different Director’s within the 
Group’s new management structure agreed by the Group Board in March 2021. 
 
Post balance sheet event for Re-financing agreement 
 
The Group Board committed to re-financing £85m of its loan debt ahead of the scheduled repayment in May 
2023. The agreement will see the £35m loan facility with Yorkshire Bank being replaced by a £35m loan from 
Scottish Widows, and the £70m loan facility with Barclays Bank being replaced by a THFC BLend loan facility. 
 
The Future 
 
The Group Board has agreed a new three-year Corporate Plan “Building a Brighter Future” which sets out three 
themes and 11 priorities for the Group for delivery over the term of the plan. 
 

 
Building Better Lives 

• Making life better for customers 
• Developing a new People Plan 
• Redefining our role in social regeneration 

  
 
Building a Stronger Business 

• Simplifying our business 
• Financial strength and value for money 
• Focussing on our core business 

  
 
Building Thriving Communities 

• Building new homes 
• Estate Regeneration and Environmental 

Improvement 
• Agreeing a new Environmental Plan 
• Reviewing our Asset Management strategy 
• Enhancing Building Safety for customers and staff 

 
Over the coming years we want to become a more significant social housebuilder in Worcestershire, focusing 
on helping people to thrive and to live independently, knowing that they have a secure home that they can 
afford with a landlord who cares about them. 
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This will mean continuing to develop new homes to help meet demand. We will be investing more in our 

existing homes too, making them more comfortable and affordable for our customers to live in. To achieve 

this, we will streamline our organisation to build financial strength. 

We want to make life better for our customers. We will do this by improving services and being more accessible 

to them. We will also explore new technologies to benefit our customers and make sure that we develop the 

solutions that our customers need. We will also learn more about and forge closer relationships with our 

customers to ensure that they get the best service possible and that they receive the help they need. 

How we work together with our colleagues is important too. We recognise that if our colleagues are not happy, 

we cannot expect our customer to be. The post COVID-19 pandemic era is a good time to re-establish our 

relationship with our own people to create a new relationship that provides them with more flexibility to 

balance the amount of time they work from home and engaging colleagues in the office. 

We recognise that we need to become more inclusive and show that our people truly represent the diversity 

of the communities and cultures we work with. Equality, diversity and inclusion will be at the top of our agenda. 

Looking after the environment and doing our bit for the national ambition of net zero carbon will also come to 

the top of our 'To Do List'. Initially, we will concentrate on the energy pe,:formance of homes. Finally, the 

safety of our customers is paramount, and we will want to make sure that we develop a strong performance 

for this that earns the trust of our tenants. 

Signed by: 

David Knowlton 

Position: Group Finance Director 

The Community Housing Group Limited 
Financial Statements 2020-21 

Date: 

21 I 

20 September 2021



06  |  Statement on Value for Money 
 

22 |  
The Community Housing Group Limited 
Financial Statements 2020-21  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Statement on 
Value for 

Money 



06  |  Statement of Value for Money 
 

23 |  
The Community Housing Group Limited 
Financial Statements 2020-21  

Background 
 
The Regulator for Social Housing (RSH) issued a new Value for Money Standard (VfM) in April 2018; this is the 
fourth year where the reporting required is focused on a minimum on seven Key Performance Indicators (KPI). 
The explanation of these metrics can be seen if the link below is either clicked on or entered into a web 
browser: 
https://www.gov.uk/government/publications/value-for-money-metrics-technical-note 
 
The requirement is for TCHG to report on its performance against these seven KPI’s (as a minimum) and for 
the Board to report in these financial statements how it is performing relative to the Sector averages and 
identified peer group. Where there are significant differences, the Board needs to understand how these 
differences are due to TCHG delivering its strategic objectives. Where the differences are due to inefficiencies, 
comments as to what actions the Board is taking to reduce these inefficiencies needs to be included. 
 
Current position and performance 
 
Effectively and responsibly managing circa 6,000 properties, whilst delivering a broad range of services 
presents unique business challenges during a time of sector and national uncertainty due to the potential 
impact of Brexit and the COVID-19 pandemic, and the changing property safety and compliance landscape. We 
continue to drive forward the home safety agenda and have responded positively and proactively to the 
challenges faced by the sector in order to ensure we continue to provide the right homes, in the right locations, 
that are decent, safe, secure and meet the diverse housing needs of our communities. 
 
During the past year the Group Board has maintained a strong focus on the performance monitoring of the 
key VfM metrics [Headline cost per unit, EBITDA MRI, Gearing, Operating Margin] whilst responding to the 
impact of lockdowns and COVID-19 safe methods of working during the pandemic. This, alongside the 
continued achievement of our ‘Together We Can’ business plan targets have enabled the Group to strengthen 
performance in many VfM areas whilst continuing to identify and actively address areas of underperformance. 
 
The efficiencies and business improvements detailed within our business plan remain central to our additional 
VfM objectives. We will continue to achieve our targets by maintaining a balance between reducing costs, 
effectively utilising resources and increasing the outcomes for stakeholders. 
 
The COVID-19 pandemic and central government measures to control the pandemic have impacted 
significantly on all operational activity undertaken by each entity in the Group structure. The main highlights 
of changes in practice and performance have been that: 
 

• All of our office staff have been working flexibly, where possible which has been enabled by the full 
mobilisation of Microsoft 365, with limited functions being performed from the office accommodation 
namely our contact and call monitoring centre. 

• Staff were furloughed where it as not possible for them to remain on active, COVID-19 compliant 
operations, including repair, maintenance and development operatives and associated support staff. 
The Group has claimed £630k from HRMC under the government’s Job Retention Scheme 
representing 80% of the employment costs for those staff applicable for furlough under the scheme.  
The Group continued to pay all staff 100% of the earnings and related employment costs during the 
furlough period. A decision was made to cease furloughing from the end of September 2021. 

• A number of operational staff were re-assigned to ‘COVID Marshall’ duties to protect our more 
vulnerable customers in our sheltered homes schemes, limiting ore restricting access to the buildings 
and undertaking more enhanced and in-depth cleaning operations too. 

• Our development programme was severely impacted on as sites were closed during lockdown periods, 
and materials were harder to source when some of the restrictions were limited. The handover of 
completed properties for letting was also delayed impacting on the rental income forecast from the 
letting of the new homes. 

https://www.gov.uk/government/publications/value-for-money-metrics-technical-note
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• We also saw an increase in the number and time our properties remained empty as our re-letting 
activity slowed due to the restrictions placed on people’s movements and our ability to allocate 
properties to our customers in need of a home. 

• We took the opportunity while the main head office was closed to configure it for hybrid (home-office) 
working.  

 
Comparison of performance is made in respect of the figures available for the 2019/20 KPI returns against  
peers, global accounts, and sector scorecard results, together with the Group’s performance against target for 
the 2020/21 KPI results as external comparator information is not yet available. We have also provided, where 
applicable, results pre- and post FRS102 accounting treatment adjustments. The FRS102 adjustment mainly 
having a positive impact on the cost of management, and an improved net surplus position. 
 
The 2019 and 2018 results are included to identify trends and analyse movements in performance over time, 
together with the first and third quartile benchmarked performance. The Q1 (first quartile) results 
representing the lower performing organisational results with the Q3 (third quartile) results representing the 
higher performing associations in the sector. We are members of HouseMark and forms the main, but not 
exclusive, basis of our benchmarking analysis. 
 
 
Business Health Metrics: 
 
Business health measures demonstrate how associations are meeting the challenge of running successful 
businesses while fulfilling their social mission. All three measures in this section use the same definition as the 
English regulator’s Value for Money (VfM) metrics. 
 
Regulator Metric 6b – Operating margin (overall) 
 

 2021 
Target 

2021 
Actual 

Group 
Size 

2020 
Median 

2019 2018 2020 Quartiles 

Global Accounts   34 26.10% 25.50% 28.90% Quartile 1: 
15.03% 

 
Quartile 3: 

27.43% 

Sector Scorecard   262 21.50% 25.50% 27.89% 
Group – Pre FRS102 Adj 23.17% 21.62%  24.32% 25.42% 23.40% 
Group – Post FRS102 Adj  32.22%  26.11% 28.96% 25.47% 
Peer Group   6 27.87%   

 
Operating margins for housing associations have been reducing in the sector since the measure was started in 
2017.  This has been the result of factors including the rent reduction for English landlords and increased 
expenditure of building safety in the aftermath of the Grenfell fire. A further squeeze on margins relating to 
the pandemic, the pause in development due to lockdowns coupled with lower income from increased vacancy 
rates are likely to offset any increase in rent charges following the introduction of the new Rent Standard for 
England in comparing the 2021 results. 
 
The Group’s performance for 2021 has been impacted upon due to increased costs in response to the 
pandemic, particularly in respect of introducing COVID-19-safe methods of working.  Our development 
programme has been slower than planned due to the numerous lockdowns and the impact that this has had 
on our colleagues’ ability to work and the availability of materials. We have seen lower than forecast occupancy 
levels in our homes as they have remained unoccupied for longer due to lockdown restrictions during the year 
ended March 2021.   
 
Our overall performance is lower than forecast due to trading losses in our subsidiaries, most notably our 
property services division due to the COVID-19 and the decision to invest £124k of reserves in to our 
community learning team in Vestia to support our customers in learning and support in to work. 
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The impact of the gain in the actuarial valuation of the pension fund has had a significant and positive impact 
on our performance in 2020/21 once the related accounting transactions have been actioned. This is not 
related to operational performance as in an accounting adjustment only. 
 
Our new corporate plan 2021-2024 sets out our expectations in terms of achieving a minimum Operating 
Margin of 26% which will be achieved through a combination of initiatives outlined in the plan.  
 
Regulator Metric 6a – Operating margin (social housing lettings) 
 

 2021 
Target 

2021 
Actual 

Group 
Size 

2020 
Median 

2019 2018 2020 Quartiles 

Global Accounts   34 29.12% 27.20% 32.10% Quartile 1: 
16.21% 

 
Quartile 3 

29.45% 

Sector Scorecard   259 23.60% 27.20% 30.43% 
Group – Pre FRS102 Adj 34.99% 31.26%  34.02% 34.12% 31.73% 
Group – Post FRS102 Adj  44.50%  34.02% 38.92% 34.53% 
Peer Group   6 31.03% 33.03%  

 
As the mainstay of many housing associations business, social housing lettings is a key driver of overall 
operating margins, especially for associations with smaller development programmes and less business 
diversification. As such, there is a clear correlation between higher costs and lower margins. The effect of the 
pandemic on social housing letting operating margins is mixed and likely to play out financially over the 
medium-term. The pause in stock investment and most repairs during the first lockdown period resulted in 
lower outgoings for associations, but this means additional spend in subsequent years as work is re-profiled 
Economic factors of the pandemic such as lower inflation rates and higher unemployment are both likely to 
reduce social housing lettings turnover in the year to March 2021 for the vast number of associations. 
 
Our performance is lower than expected due to an increase in numbers and the duration that our homes have 
remained unoccupied (void).  The various lockdowns and restrictions of people’s movements during the 
various lockdown periods has had the impact of creating greater rental losses through lack of occupation.  The 
losses in 2020/1 were £587k compared to £344k in the previous year. 
 
Our performance during 2019/20 was higher than our benchmarked comparators, which indicates that we are 
performing as well as, if not more favourably than the median performers. 
 
We expect our 2021/22 results to continue to be above the median as we work towards letting our homes to 
customers in a safe and timely manner.  
 
Regulator Metric 4 – EBITDA MRI Interest cover: 
 

 2021 
Target 

2021 
Actual 

Group 
Size 

2020 
Median 

2019 2018 2020 Quartiles 
 

Global Accounts   34 163.60% 197.90% 206.00% Quartile 1: 
134.30% 

 
Quartile 3: 

286.60% 

Sector Scorecard   257 196.10% 197.90% 213.61% 
Group – Pre FRS102 Adj 114.19% 119.87%  140.03% 112.36% 111.16% 
Group – Post FRS102 Adj  158.82%  112.20% 143.21% 132.94% 
Peer Group   6 177.52% 222.98%  

 
EBITDA (Earnings Before Interest, Tax, Depreciation and Amortisation) MRI (Major Repairs Included), measures 
a company’s financial performance before factoring in financing decisions, accounting decisions or tax 
environments. It approximates cash generated; presenting it as a percentage of interest shows the level of 
headroom on meeting interest payments for outstanding debt. While it is important for earnings to cover 
interest payments, a high interest cover ration could mean there is additional capacity for investment. As a 
result, this measure has neutral polarity. 
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While smaller landlords tend to have lower borrowing and higher interest cost cover, there is not strong 
relationship between size and this measure. There are outliers at the lower and upper end of the spectrum, 
with figures ranging from -8,216% to 15,802% where smaller associations have low borrowing requirements 
and/or large capitalised expenditure in the year.  These figures demonstrate that this metric only provides 
meaningful information for associations who borrow to invest and cover interest payments with their 
operating surplus. 
 
This is a fundamental metric for both the Regulator and lenders. Interest rate cover demonstrates the Group’s 
ability to service its interest on borrowings out of its day-to-day operations. 
 
The FRS102 Pension accounting adjustments have had a significant impact on the Groups performance in this 
metric, with curtailment credits because of the Groups’ exit from the Defined Benefit pension schemes 
accounting for a £4.2m reduction in management costs. This accounts for the 39.21% increase in performance 
from 119.87% to 156.29%.  
 
The Group has taken the opportunity to bring forward the refinancing of £105m of its £175m loan facility to 
take advantage of the availability of lower rate finance currently available to borrowers. It is expected that the 
refinancing exercise will be completed in the first half of the 2021/22 financial year.  The impact will be that 
the cost of borrowing will be less which should have a positive impact on our performance in this metric. 
 
 
Development capacity and supply metrics 
 
With the country relying on housing associations to deliver a large proportion of new homes, and the vast 
majority of affordable homes, it is important that an exercise such as the Sector Scorecard captures 
performance in this area.  The new supply delivered % and gearing measures in this section use the same 
definition as the English regulator’s VfM metrics. 
 
Regulator Metric 2a – New supply of social housing assets: 
 

 2021 
Target 

2021 
Actual 

Group 
Size 

2020 
Median 

2019 2018 2020 Quartiles 

Global Accounts   33 1.95% 1.00% 1.20% Quartile 1: 
0.0% 

Quartile 3: 
2.6% 

Sector Scorecard   255 1.30% 1.00% 1.00% 
Group 1.61% 1.34%  0.85% 0.77% 1.42% 
Peer Group   6 2.24% 1.96%  

 
After two years with steady development rates in the sector, the year to March 2020 showed some growth in 
this metric. The increase from the 2019 report represents around 9,000 new units nationally. Across the UK, 
the housing association sector added around 39,000 new social homes. In the first few months of the 
pandemic, construction sites across the UK were effectively closed for two to three months.  By the end of 
March 2021, data analysts at HouseMark forecast completions to be down around 7,000 units on 2019/20, a 
reduction of around 17%. This would result in social housing new supply delivered rate of 1.1% for 2020/21. 
 
Larger associations have the capacity and opportunity to deliver more properties but at the cost of increased 
debt or sales of existing, underperforming assets.  
 
In the first few months of the pandemic construction sites closed, and the Group was no exception to this. 
Following the shutdown, the Group was adversely affected by shortages in materials, contractors’ financial 
viability and slower, COVID-19-safe methods of working.  
 
Whilst the Group experienced lower than forecast costs due to lockdowns, it achieved stronger than forecast 
sales which resulted in a lower value for its housing assets. 
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Our performance during 2019/20 was lower than our benchmarked comparators as some of the larger 
associations have significant home building programmes closely linked to their size in terms of housing stock 
numbers and correspondingly their loan facilities. The higher performing associations being those with high 
loan and existing stock values, benefiting from their ability to service their loan debt from significant rental 
income. 
 
The Corporate Plan 2021-24 sets a target of delivering 1,100 new homes over the next 10 years, achieving 
growth in stock units of 300 after taking into consideration sales under the various government schemes 
designed to support customers to own their homes.  
 
Regulator Metric 2b – New supply of non-social housing assets 
  

 2021 
Target 

2021 
Actual 

Group 
Size 

2020 
Median 

2019 2018 2020 Quartiles 

Global Accounts   33 0.00% 0.21% 0.00% Quartile 1: 
0.00% 

Quartile 3: 
0.00% 

Sector Scorecard   195 0.00% 0.00% 0.00% 
Group 0.00% 0.02%  0.08% 0.00% 0.00% 
Peer Group   6 0.93% 0.00%  

 
Developing non-social new supply is often part of a model that uses additional surplus generated by these 
tenure types to cross subsidise the delivery of new social homes. 
 
Of the 195 respondents to the 2020 results, less than 25% recorded any non-social completions in the year: of 
these 44 recorded figures above zero, with 60% of these landlords being in the large, 10,000+ units band size. 
 
Any non-social housing activities are only undertaken with the purpose of utilising the profits from these 
activities to support the Group’s social purpose, either to invest in the business to improve services to 
customers or to subsidise the building of more social housing units. There is close monitoring of these schemes 
on a project by project basis to ensure good cost control and that the market for these types of products 
remains strong.  The Group Board have no significant commitments to develop non-social housing in their 
business plans. 
 
 
Regulator Metric 3 – Gearing: 
 

 2021 
Target 

2021 
Actual 

Group 
Size 

2020 
Median 

2019 2018 2020 Quartiles 

Global Accounts   35 56.40% 33.80% 42.90% Quartile 1: 
17.85% 

Quartile 3: 
46.12% 

Sector Scorecard   263 33.80% 33.75% 35.14% 
Group 63.75% 65.60%  66.93% 69.25% 71.48% 
Peer Group   6 67.63% 60.57%  

 
HouseMark found a correlation between the association’s size and its gearing level, This corresponds with 
other development and finance metrics, and suggests that smaller association are less likely to follow the 
‘borrow to build’ operational and strategic models employed by larger landlords 
 
The Group’s gearing is higher than sector and peer average as it reflects our history as a Large Scale Voluntary 
Transfer (LSVT) organisation,  but it is closely monitored and mitigating actions identified as necessary through 
increasing the level of retentions each year to reduce long term gearing levels.   
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Gearing levels for stock transfer HA’s include the initial purchase and improvement programme debt are 
generally higher than for traditional HA’s. Gearing levels are expected to remain consistent over the coming 
years as the Group aims to make annual surpluses that can be used to fund development whilst maintaining 
borrowing levels.  Essentially, the Group wishes to utilise its assets at an appropriate level to deliver more new 
homes or to invest in maintaining existing units.  
 
The current and expected levels of gearing are well within the loan covenant levels and the Board is content 
with the levels of gearing as the business plan has been ‘stress tested’ against various scenarios and all of these 
can be ‘accommodated’ within the gearing covenants.  The peer group average is significantly influenced by 
one member with a figure of 92%. 
 
The Board are committed to increasing the size of the development programme and is satisfied that the current 
and forecast levels of gearing for the next few years are acceptable. 
 
The increased revenue generated from sales receipts provides funding for investment and delivery of services 
without increasing borrowing and debt. 
 
Outcomes delivered metrics 
 
Housing associations need to achieve a balance between building homes and delivering services to existing 
residents.  The regulators reinvestment VfM metric looks at the investment an association make in its 
properties (existing stock as well as new supply) as a percentage of the value of total properties held. 
 
Metric – Customer Satisfaction – General Needs and Housing for Older People ((GN and OP) 
 

 2021 
Target 

2021 
Actual 

Group 
Size 

2020 
Median 

2019 2018 2020 Quartiles 

Global Accounts   34 87.00%   Quartile 1: 
80.15% 

Quartile 3: 
91.05% 

Sector Scorecard   179 86.90% 87.50% 87.50% 
Group 90.00% 92.17%  95.04% 95.21%  
Peer Group   6 83.98%   

 
HouseMark comments that anecdotally, that there had been an increase in “goodwill” from residents during 
spring and summer during the first lockdown, however, by the autumn, with COVID-19-safe services returning, 
residents’ expectations rose and landlords re-started satisfaction surveys often with the same or lower results 
than pre-pandemic. 
 
However, The Group had continued to exceed its own target and surpass the quartile 3 results of the higher 
performing associations. 
 
The Corporate Plan 2021-24 aims to achieve higher performance in this metric through exploring and 
developing closer relationships with our customers and our communities.  There are a number of initiatives 
that are aimed at improving communication and involvement to improve service delivery and the quality of 
homes we provide.  The impact on customer satisfaction should be a positive one. 
 
Regulators Metric 1 – Reinvestment: 
 

 2021 
Target 

2021 
Actual 

Group 
Size 

2020 
Median 

2019 2018 2020 Quartiles 

Global Accounts   34 9.20% 5.70% 6.00% Quartile 1: 
2.86% 

Quartile 3: 
9.67% 

Sector Scorecard   257 6.10% 5.40% 5.80% 
Group 10.23% 6.40%  8.06% 5.87% 6.96% 
Peer Group   6 10.35% 8.45%  
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At the median, participants are spending the equivalent of 6.1% of their assets’ value on reinvestment, This 
means that a landlord with assets valued at £1bn would be spending £61m on items such as development and 
acquisition of new properties, works to existing properties and capitalised interest.  There is a moderate 
correlation between reinvestment and major repairs cost per units. This suggests that reinvestment in existing 
stock is a substantial driver of reinvestment rates.  Landlords with comparatively large development 
programmes also record higher reinvestment results.   
 
During 2020/21 the Group saw a slowing of reinvestment in our homes due to lockdown restrictions, which 
slowed our development and investment programme.  The Group invested £4.2m in its existing homes 
compared to £5.4m in the previous year.  
 
The plans for reinvestment are moderate compared to two of the larger organisations in the peer group, with 
reinvestment levels being determined by available finance, mainly in the form of debt and government grant.  
Whilst the Group is developing fewer homes than these two peers, correspondingly the debt per unit is lower 
at £26k, compared to £43k and £37k. 
 
The Corporate Plan 2021-2024 includes a commitment to invest in the quality of our housing stock to improve 
the homes for our customers on an annual basis.  There is a renewed focus utilising our own resources for the 
repair and maintenance of existing homes whilst external contractors will build new properties. 
 
Regulator Metric 5 – Cost per unit: 
 

 2021 
Target 

2021 
Actual 

Group 
Size 

2020 
Median 

2019 2018 2020 Quartiles 

Global Accounts   35 £3,632 £3,725 £3,397 Quartile 1: 
£3,377 

Quartile 3: 
£5,031 

Sector Scorecard   261 £4,023 £3,725 £3,450 
Group – Pre FRS102 Adj £3,395 £3,420  £3,333 £3,359 £3,451 
Group – Post FRS102 Adj  £2,777  £3,483 £3,592 £3,551 
Peer Group   6 £3,312 £3,136  

 
The successful delivery of our business plan has resulted in the direction of travel of our headline cost per unit 
reducing in 2019/20 as we progress successfully to the achievement of our business plan targets for efficiencies 
and cost savings.  We have achieved a lower cost than the average for the Sector in the global accounts and 
the Sector Median and progressing towards our peer average. 

 
Our unit cost has remained fairly consistent in 2020/21 with the previous year mainly as a result of continuing 
to achieve cost efficiencies through a planned programme of efficiency savings identified in our ‘Together We 
Can’ business plan. 
 
As we seek further efficiency savings in the Corporate Plan 2021-24 of circa £1.2m annualised over the life of 
the plan we aim to maintain effective control of our unit costs in the challenging operating environment post 
COVID-19. 
 
Metric 7 – Return on capital employed (ROCE) 
 

 2021 
Target 

2021 
Actual 

Group 
Size 

2020 
Median 

2019 2018 2020 Quartiles 

Global Accounts   35 4.51% 3.20% 4.10% Quartile 1: 
1.97% 

Quartile 3: 
3.79% 

Sector Scorecard   264 2.80% 3.20% 3.72% 
Group – Pre FRS102 Adj 4.06% 4.74%  5.75% 5.43% 5.03% 
Group – Post FRS102 Adj  6.33%  5.29% 5.03% 5.45% 
Peer Group   6 5.37% 5.07%  
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ROCE for the Group is above the sector average, with a contributing factor being the surplus generated on the 
sale of housing assets.  As a Large-Scale Voluntary Transfer (LSVT) housing association, the Group makes 
payment to Wyre Forest District Council under a ‘clawback’ agreement on any sale of units which were 
transferred from the Council in the year 2000.  The value of this payment was £216k in 2020/21 compared to 
£211k for 2019/20.  Not all peer or Sector comparators have this additional cost attributable to their cost of 
sales. 
 
The FRS.102 pension adjustments impact on both the surplus and reserve figures used for this metric with the 
results in the current year being to increase the rate of return from 7.29% without pension costs to 9.73% 
 
Customer Value for money 
 
The average social housing rent for a Group property is £88.55 per week for 2020/21. On average, Group rents 
are 6% lower than the Sector average based on the rent formula which the Regulator requires the Group to 
set its rents by. The investment and services delivered by the Group is paid for in part by rental income, the 
remainder coming from reinvestment of property sales proceeds, increased borrowing, grant income and  
income from commercial activity.  
 
In 2020/21 for every £1 received from residents in rent an additional 59p was received from other income 
sources including property sales. grants, loans and commercial income which was spent on investing in our 
homes and delivering services to our residents and their communities. 
 
The following graph indicates how that income was spent in 2020/21. 
 

 
 

Over £54.48 went towards maintaining customer properties (major repairs, repairs & maintenance and 
development) in good condition, with £14.05 (2020: £14) each week going towards paying interest for group 
borrowings which is directly invested in building or acquiring more homes.  
 
We are pleased that we have exceeded our business plan customer satisfaction target for 2020-21 and 
continue to perform well against our peers, particularly during a year of uncertainty and change for all of our 
customers and employees. Performance against customer satisfaction targets are monitored monthly by 
Group Board and quarterly by the Customer Voice and Assurance Group [CVAG]. CVAG use the information 
and other key performance indicators to set the programme of scrutiny reviews. 

£14.34 

£17.02 

£10.26 
£14.05 

£27.20 

£5.68 

2020-21 Spend Allocation - weekly rent £88.55

Management Costs Repairs & Maintenance Major Works

Interest Costs Other/Development Care & Support
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In line with our business and social objectives, we continue to invest within the communities we work with. 
This has been through the traditional routes of maintaining quality housing provision, building new housing, 
providing employment and apprenticeship opportunities, and securing value through our supply chain and 
procurement activities. Alongside this, we have taken more innovative approaches such as the provision of job 
coaches, IT training, financial and skills support for local voluntary sector groups and charities serving our 
communities along with direct funding for community led groups.  
 
Corporate Plan 2021-24 “Building a brighter future” 
 
The plan sets out the ambitions and identifies a number of targets and service responses to improve our 
performance in a number of the regulators and our own internal measures. 
 
The priorities and actions relating to the delivery of VfM performance measure specifically, include: 

• We will develop our understanding of customer satisfaction and improve our response to complaints 
• We will review the way that we involve customers, paying attention to the best way to engage 

customers in the design of services 
• Review our business operations to return to our core purpose business as a landlord delivering local 

services for our community 
• We will refocus on our relationship with our employees to improve employee satisfaction with the aim 

of improving customer satisfaction too 
• We will continue to compete for national programmes in Worcestershire in partnership with Fusion 

where there is a benefit to our customers 
• We will simplify our business to realise efficiency gains and make savings in addition to providing clarity 

of purpose as a company working to a single set of priorities 
• We will prioritise investment in new homes 
• We will negotiate the refinancing of £105m of our existing loan facility with the aim of reducing our 

interest charges in the short, medium, and long terms 
• We will investigate the possibility of developing 1,100 new homes over 10 years with a tenure split: 

60% affordable rent, 30% shared ownership and 10% outright sale with the aim of net growth of 300 
units by March 2025 after accounting for sales. 

 
The Group Board has agreed a simple set of Golden Rules to help govern our finances and on-going decision 
making.  These rules will be as follows: 

• EBITDA MRI to be at least 30% above lenders requirement 
• Liquidity to be not less than short-term funds to meet 12-month cash outflow 
• Debt per unit to be no greater than 95% of the loan facility 
• Operating margin to be no less than the latest sector median performance AND increasing each year 
• Capital spend to be set in accordance with the latest Stock Condition Survey 
• Housing Cost per Unit to be no higher than the latest sector median costs 

 
A VfM Plan to cover the Corporate Plan period will be produced with the aim of delivering £1.2m of permanent 
annualised cash savings, plus several efficiencies that will be developed by the Leadership Team for 
implementation in 2022/23 whilst embedding the new corporate structure and achieving operational 
efficiencies in 2021/22. 
 
Conclusion: 

The Group Board is confident that its approach to decision making and oversight of VfM objectives in the 
context of its strategic direction for the business is in keeping with the objectives of the VfM Standard as 
required by the Regulator.
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Statement of Board’s responsibilities in respect of the Board’s report and the financial statements   

The Board is responsible for preparing the Board’s Report and the financial statements in accordance with 
applicable law and regulations.   

Co-operative and Community Benefit Society law requires the Board to prepare financial statements for each 
financial year. Under those regulations the Board has elected to prepare the financial statements in accordance 
with UK Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and 
Republic of Ireland.   

The financial statements are required by law to give a true and fair view of the state of affairs of the Group 
and the association and of the income and expenditure of the Group and the association for that period.   

In preparing these financial statements, the Board is required to:   

• select suitable accounting policies and then apply them consistently.   

• make judgements and estimates that are reasonable and prudent.   

• state whether applicable UK Accounting Standards and the Statement of Recommended Practice have 
been followed, subject to any material departures disclosed and explained in the financial statements   

• assess the Group’s and the association’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern; and  

• use the going concern basis of accounting unless it either intends to liquidate the group or the association 
or to cease operations or has no realistic alternative but to do so.     

The Board is responsible for keeping proper books of account that disclose with reasonable accuracy at any 
time the financial position of the association and enable them to ensure that its financial statements comply 
with the Co-operative and Community Benefit Societies Act 2014, [the Housing and Regeneration Act 2008 and 
the Accounting Direction for Private Registered Providers of Social Housing 2019.  It is responsible for such 
internal control as it determines is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error, and has general responsibility for taking such steps 
as are reasonably open to it to safeguard the assets of the association and to prevent and detect fraud and 
other irregularities.   

The Board is responsible for the maintenance and integrity of the corporate and financial information included 
on the association’s website.  Legislation in the UK governing the preparation and dissemination of financial 
statements may differ from legislation in other jurisdictions. 

 
Health and Safety 

The Group Board is aware of its responsibilities for Health and Safety, with approved policies and monitoring 
groups in place.  
 
The Group continues to focus on all areas of health and safety and operate a strong risk management 
approach. 
 
The Board has assessed the preparations against provisions of the Building Safety Bill. 
 
Insurance 
Insurance policies indemnify board members and officers against liabilities when acting on behalf of the group. 

Modern Slavery 

We are committed to ensuring there is transparency in our approach to tackling modern slavery throughout 
our supply chains, consistent with our disclosure obligations under the Modern Slavery and Human Trafficking 
Act 2015.  
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We expect the same high standards from all of our contractors, suppliers and other business partners, and as 
part of our contracting and procurement processes, we include specific prohibitions against the use of forced, 
compulsory or trafficked labour, or anyone held in slavery or servitude, whether adults or children, and we 
expect that our suppliers will hold their own suppliers to the same high standards.  
 
Our 2020/21 statement is available on the homepage of all Group websites together with an information video 
for stakeholders designed to raise awareness. 

Employees 

In order to achieve our Vision, Mission and Values, the Group seeks to develop an organisational culture where 
employees are motivated to work with enthusiasm and commitment and deliver high performance through 
appropriate actions and behaviours; this is achieved through effective employee engagement. 

We aim to maximise the performance, quality and effectiveness of our services and the employees who deliver 
them through effective training and development practices and to reward people fairly and appropriately for 
their contributions and achievements and to be an employer which attracts high performing individuals and 
works to retain them. 

We are committed to promoting equality of opportunity and diversity in its employment practices.  
Applications for employment from people with Protected Characteristics (Equality Act 2010) are given full and 
fair consideration for all vacancies, having regard to their particular skills, experiences, and abilities.  

In the event of an employee becoming disabled, every effort is made to retain them in order that their 
employment within the Group may continue. The Positive About Disabled People Award recognises this 
commitment.   

We have developed policy and practice which underpins the ‘Investors in People’ Gold Standard (achieved 
2011) and which enables us to: 
 

• Ensure our structures reflect business requirements and that workforce and succession planning are 
kept under review 

• Attract, successfully recruit, and retain high calibre applicants for jobs, who share and can 
demonstrate commitment to our vision and values 

• Provide a wide range of opportunities for training and development 
• Promote the development of the right management skills and to develop effective leaders 
• Promote and develop a performance culture 
• Develop excellence in customer care  
• Provide an enabling environment (including a safe, healthy workplace) 
• Ensure effective employee communication and consultation  
• Implement an equality and diversity policy in line with the Equality Act 2010 
• Ensure that we respond quickly to changes in legislation and regulation 

 
Political and Charitable Donations 

TCHG did not make any political or charitable donations during the financial year (2020: NIL). 
 
Trade Creditors 

The Company has a policy of paying suppliers within agreed payment terms.  Subject to resolution of any 
queries or discrepancies on specific invoices, payment terms within the year were approximately 30 days 
(2020: 30 days). 
 
 
 



07  |  Statement of Board’s Responsibilities 
 

35 |  
The Community Housing Group Limited 
Financial Statements 2020-21  

Community Involvement and Corporate Social Responsibility (CSR)  

The Group regularly consults its residents and customers to enable them to be actively involved in Group 
business planning and service development through public consultation/community events, panels, and 
tenant forums.     

Under the framework of the Social Value Act, businesses around the UK are encouraged to work in partnership 
with their community and look for creative and innovative solutions in an effort to preserve their environment 
and boost local economies.  The Group places this responsibility at the heart of their business and plays a vital 
role in promoting health and wellbeing and community cohesion and are able to demonstrate numerous areas 
where the Group is having a positive impact.  

CSR activities have delivered improved access to local employment training and social mobility, extended our 
work with partners in areas of highest need, provided community support services and extended work with 
troubled families.  It also ensures direction and greater transparency of spend and impact of Group CSR 
activities. 

 
Disclosure of information to the auditor 
Each of the Board Members at the date of approval of this report has confirmed that: 
 
• As far as the Board Members are aware, there is no relevant audit information of which the Group’s 

auditor is unaware; and 
 

• The Board Members have taken all the steps that they ought to have taken as Board Members in order 
to make themselves aware of any relevant audit information and to establish that the Group’s auditor 
is aware of that information. 
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Internal Control Assurance 
 
Overall responsibility for overseeing the management of risks, compliance with our risk management 
framework and the agreed risk appetite of the Group lies with the Group Board. The risk appetite considers 
the level of risk and risk combinations that the Group Board is prepared to take to successfully deliver the 
Corporate Plan together with the level of risk impact that the company is able to withstand. 
 
Whilst the Group Board retains the overall responsibility for ensuring an adequate system of internal control 
is in place, the Audit and Assurance Committee conducts the necessary assurance and compliance work, 
alongside Officers, to review effectiveness and provide assurance to the Group Board.  Our risks are identified 
and recorded on a central risk management information system, where controls, aligned to the 3 lines of 
assurance model, are identified, implemented, and reviewed. Our approach is further detailed within the 
Group’s Risk Management Strategy [2020]. 
 
The system of internal control is designed to manage risk, to demonstrate commitment to economy, efficiency, 
and effectiveness through value for money exercises, and to provide reasonable assurance that key business 
objectives are achieved.  It also provides reasonable assurance concerning the reliability of financial and 
operational controls and the safeguarding of assets against unauthorised use or disposal.  This applies for all 
partnership arrangements and subsidiaries within the Group. 
 
Governance and Regulation 
 
Our ‘risk managed culture’ supports our drive for excellence, continuous improvement, and value for money 
in the provision of services. 
 
During the year the Group Board has received reports to support the effectiveness of internal controls:- 
 
• A monthly strategic risk management summary is presented to the Group Board on the dashboard 
• 102 internal audit areas were reviewed during 2020-21 with 3 substantial assurances, 1 satisfactory 

assurance, 82 areas assessed as compliant, 15 assessed as compliant subject to outcomes and 1 assessed 
as non-compliant, which has now been dealt with. Implementation of all recommendations have been 
actively monitored and reported through Audit and Assurance Committee 

• Within the internal audit annual report for 2020/21 the auditors stated their opinion was that: ‘The 
Community Housing Group has in place an appropriate framework for identifying, evaluating and 
managing the significant risks faced by the organisation. In respect of the areas of activity which we 
reviewed, and subject to the weaknesses identified and reported in our internal audit reports. The 
Community Housing Group has an adequate, effective and reliable framework of internal control and 
effective risk management and governance processes which provides reasonable assurance regarding the 
effective and efficient achievement of the organisation’s objectives’ 

• The internal audit report also stated that the auditors encountered no instances of actual or suspected 
fraud during their audit work 

• Annual ‘in camera’ meeting with Audit & Assurance Committee and both internal and external auditors. 
• Completion of annual control risk self-assessment returns by senior management to support Directors’ 

annual assurance statements regarding the effectiveness of internal controls within their directorates 
• Annual review of financial regulations and accounting requirements and a three-year rolling review of all 

policies, ensuring that all personnel are kept informed and trained. The Group also held a Risk Appetite 
workshop in September 2020 

• Self-assessment identifies the Group meets the requirements on viability set out in the Governance and 
Financial Viability Standard and has the capacity to mitigate its risk exposures effectively 

 
The Group Board is responsible for ensuring that arrangements are made to safeguard the assets of the Group 
and for taking reasonable steps for the prevention and detection of fraud and other irregularities. Maintenance 
of an accurate and functioning Assets & Liabilities Register has supported this work.  
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Compliance with the Corporate Criminal Offences Acts 

During 2021/2022 we have taken all necessary steps to remain compliant with the Corporate Criminal Offences 

Act including: 

• Completing annual Fraud Risk Assessments that cover all activities across Group

• Reviewing and updating:

o The Criminal Finances Act 2017 Policy

o The Group Policy Statement Preventing the Facilitation of UK and Foreign Tax Evasion

o Anti-Tax Evasion Policy

• Established and completed Fraud Training for all identified staff

• Risk of non-compliance with the Corporate Criminal Offences Act is identified within the Group risk

register.

Register of Detected Frauds 

The Group Secretary maintains the register of detected frauds and near misses. 

The Group complies with the RSH requirements on fraud and the Group Board confirms that there have been 

four attempted cases of fraud during the financial year. These cases were investigated, reported to the 

appropriate board, and subsequently closed in accordance with the group's existing procedure. No money was 

unaccounted for or any loss reported from the cases. 

Adequacy and Effectiveness of the Group's Internal Control System 

The Group Board via the Audit & Assurance Committee has reviewed the adequacy and effectiveness of the 

Group's internal control and risk management systems for the period 1 April 2020 to the date the annual 

accounts for 2020/21 are approved and confirms that they are operating effectively. 

The Group self-referred two Health & Safety matter to the Regulator of Social Housing, who were content that 

the issue was detected by internal controls and there was no evidence of systemic failures. 

The Strategic Report, Statement of Board's Responsibilities and the Statement of Internal Control were 

approved by the Board on 29 July 2021. 

Signed by: 

David Knowlton 

Position: Group Finance Director 

The Community Housing Group Limited 
Financial Statements 2020-21 

Date: 20 September 2021 
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Independent auditor’s report to The Community Housing Group Limited 

Opinion  

We have audited the financial statements of The Community Housing Group Limited (“the association”) for 
the year ended 31 March 2021 which comprise the Statement of Comprehensive Income, Statement of 
Changes in Reserves, Statement of Financial Position, Statement of Group Cashflows, and related notes, 
including the accounting policies in note 2. 

In our opinion the financial statements:   

• give a true and fair view, in accordance with UK accounting standards, including FRS 102 The Financial 
Reporting Standard applicable in the UK and Republic of Ireland, of the state of affairs of the group and the 
association as at 31 March 2021 and of the income and expenditure of the group and the association for 
the year then ended;    

• comply with the requirements of the Co-operative and Community Benefit Societies Act 2014; and  

• have been prepared in accordance with the Housing and Regeneration Act 2008 and the Accounting 
Direction for Private Registered Providers of Social Housing 2019. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and 
applicable law.  Our responsibilities are described below.  We have fulfilled our ethical responsibilities under 
and are independent of the group and the association in accordance with, UK ethical requirements including 
the FRC Ethical Standard.  We believe that the audit evidence we have obtained is a sufficient and appropriate 
basis for our opinion. 

Going concern 

The association’s Board has prepared the financial statements on the going concern basis as they do not intend 
to liquidate the group or the association or to cease their operations, and as they have concluded that the 
group’s and the association’s financial position means that this is realistic. They have also concluded that there 
are no material uncertainties that could have cast significant doubt over their ability to continue as a going 
concern for at least a year from the date of approval of the financial statements (“the going concern period”). 

In our evaluation of the Board’s conclusions, we considered the inherent risks to the group’s business model 
and analysed how those risks might affect the group’s and the association’s financial resources or ability to 
continue operations over the going concern period.   

Our conclusions based on this work: 

• we consider that the Board’s use of the going concern basis of accounting in the preparation of the financial 
statements is appropriate; 

• we have not identified, and concur with the Board’s assessment that there is not, a material uncertainty 
related to events or conditions that, individually or collectively, may cast significant doubt on the group’s 
and the association’s ability to continue as a going concern for the going concern period. 

However, as we cannot predict all future events or conditions and as subsequent events may result in 
outcomes that are inconsistent with judgements that were reasonable at the time they were made, the above 
conclusions are not a guarantee that the group or the association will continue in operation.  
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Fraud and breaches of laws and regulations – ability to detect 

To identify risks of material misstatement due to fraud (“fraud risks”) we assessed events or conditions that 
could indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk 
assessment procedures included: 

• Enquiring of the Board, the Audit and Assurance Committee, internal audit as to the Group’s high-level
policies and procedures to prevent and detect fraud, including the internal audit function, and the
Group’s channel for “whistleblowing”, as well as whether they have knowledge of any actual,
suspected or alleged fraud.

• Reading Board, Audit and Assurance Committee minutes.
• Using analytical procedures to identify any unusual or unexpected relationships.
• Obtaining a copy of the Group’s fraud register.

We communicated identified fraud risks throughout the audit team and remained alert to any indications of 
fraud throughout the audit. 

As required by auditing standards, and taking into account possible pressures to meet external stakeholder 
expectations and loan covenants, we perform procedures to address the risk of management override of 
controls and the risk of fraudulent revenue recognition, in particular the risk that income from property sales 
and non-social housing income is recorded in the wrong period and the risk that Group management may be 
in a position to make inappropriate accounting entries. 

We did not identify any additional fraud risks. 

In determining the audit procedures we took into account the results of our evaluation and testing of the 
operating effectiveness of some of the Group-wide fraud risk management controls. 

We also performed procedures including: 
• Identifying and testing journal entries and other adjustments to test for all full scope components

based on risk criteria and comparing the identified entries to supporting documentation. These
included unusual or unexpected account combinations with Revenue and unusual or unexpected
account combinations with Cash;

• Inspecting transactions in the period prior to and following 31 March 2021 to verify revenue had been
recognised in the correct accounting period;

• Evaluating the business purpose of significant unusual transactions; and

• Assessing significant accounting estimates for bias.

Identifying and responding to risks of material misstatement due to non-compliance with laws and regulations 

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the 
financial statements from our general commercial and sector experience, and through discussion with the 
directors and other management (as required by auditing standards), and from inspection of the Group’s 
regulatory and legal correspondence and discussed with the directors and other management the policies and 
procedures regarding compliance with laws and regulations. 

We communicated identified laws and regulations throughout our team and remained alert to any indications 
of non-compliance throughout the audit.  

The potential effect of these laws and regulations on the financial statements varies considerably. 
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Firstly, the Group is subject to laws and regulations that directly affect the financial statements including 
financial reporting legislation (including related co-operative & community benefit society legislation), taxation 
legislation, pensions legislation and specific disclosures required by housing legislation and we assessed the 
extent of compliance with these laws and regulations as part of our procedures on the related financial 
statement items. 

Secondly, the Group is subject to many other laws and regulations where the consequences of non-compliance 
could have a material effect on amounts or disclosures in the financial statements, for instance through the 
imposition of fines or litigation or the need to include significant provisions. We identified the following areas 
as those most likely to have such an effect: GDPR, health and safety, employment law, housing regulator 
legislation, anti-bribery and money laundering recognising the nature of the Group’s activities. Auditing 
standards limit the required audit procedures to identify non-compliance with these laws and regulations to 
enquiry of the directors and other management and inspection of regulatory and legal correspondence, if any. 
Therefore, if a breach of operational regulations is not disclosed to us or evident from relevant 
correspondence, an audit will not detect that breach. 

Context of the ability of the audit to detect fraud or breaches of law or regulation

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected 
some material misstatements in the financial statements, even though we have properly planned and 
performed our audit in accordance with auditing standards. For example, the further removed non-
compliance with laws and regulations is from the events and transactions reflected in

the financial statements, the less likely the inherently limited procedures required by auditing standards 
would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit 
procedures are designed to detect material misstatement. We are not responsible for preventing non-
compliance or fraud and cannot be expected to detect non-compliance with all laws and regulations.

Other information 

The Association’s Board is responsible for the other information, which comprises the Annual Report, Strategic 
Report, Statement on Value for Money, Statement of Board's Responsibilities and Statement of Internal 
Controls Assurance.  Our opinion on the financial statements does not cover the other information and, 
accordingly, we do not express an audit opinion or, any form of assurance conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether, based on our financial 
statements audit work, the information therein is materially misstated or inconsistent with the financial 
statements or our audit knowledge. Based solely on that work, we have not identified material misstatements in 
the other information. 
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Auditor’s responsibilities  

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue our opinion in an auditor’s report.  
Reasonable assurance is a high level of assurance but does not guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists.  Misstatements can arise 
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of the financial statements. 

A fuller description of our responsibilities is provided on the FRC’s website at 
www.frc.org.uk/auditorsresponsibilities. 

The purpose of our audit work and to whom we owe our responsibilities 

This report is made solely to the association in accordance with section 87 of the Co-operative and Community 
Benefit Societies Act 2014 and section 128 of the Housing and Regeneration Act 2008.  Our audit work has 
been undertaken so that we might state to the association those matters we are required to state to it in an 
auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the association for our audit work, for this report, or for the opinions we 
have formed.   

Sarah Brown  
for and on behalf of KPMG LLP, Statutory Auditor  
Chartered Accountants   
One Snowhill 
Snow Hill Queensway 
Birmingham 
B46GH 

Date: 23 September 2021 

• the association has not kept proper books of account; or
• the association has not maintained a satisfactory system of control over its transactions; or
• the financial statements are not in agreement with the association’s books of account; or
• we have not received all the information and explanations we need for our audit.
We have nothing to report in these respects.

Board’s responsibilities  

As explained more fully in their statement set out on page 33, the association’s Board is responsible for: the 
preparation of financial statements which give a true and fair view; such internal control as it determines is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether 
due to fraud or error; assessing the group and the association’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern; and using the going concern basis of accounting 
unless it either intends to liquidate the group or the association or to cease operations, or has no realistic 
alternative but to do so.      

Matters on which we are required to report by exception 

Under the Co-operative and Community Benefit Societies Act 2014 we are required to report to you if, in our 
opinion: 

http://www.frc.org.uk/auditorsresponsibilities


10  |  Statement of Total Comprehensive Income 
 

44 |  
The Community Housing Group Limited 
Financial Statements 2020-21  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Statement of 
Total 

Comprehensive 
Income 



10 ~ Statement of Comprehensive Income for the year ended 31St March 2021

Turnover

Cost of Sales

Operating costs

Gains on disposal of fixed assets

Operating Surplus

Interest receivable

Interest payable and similar charges

Surplus on Ordinary activities before tax

Taxation

Surplus on ordinary activities after tax and

surpluses for the year

Actuarial gain in respect of pension schemes

Total Comprehensive Income for the year

Signed r~~~_..) r'~-~'~~~

Andrew Foster

Position: Group Chair

Group

Notes 2021 2020

£'000 £'000

3 36,188 38,985

3 (7,930) (9,820)

3 (16,600) (19,662)

8 3,648 2,922

Company

2021 2020

£'000 £'000

44,974 44,769

(16,677) (15,687)

(16,623) (19,863)

3,644 2,904

8 15,306 12,425 15,318 12,123

9 - 14 43 72

10 (7,432) (7,499) (7,480) (7,546)

7,874 4,940 7,881 4,649

11 55 (13) 1 37

7,929 4,927 7,882 4,686

320 1,632 320 1,632

8,249 6,559 8,202 6,318

~•
Colin Sma David Knowlton

Audit and Assurance Group Finance

Committee Chair Director

The notes on pages 52 to 84 form part of these financial statements.
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  Group Company 
 Notes 2021 2020 2021 2020 
  £’000 £’000 £’000 £’000 
      
Balance at the beginning of the year 
 

 18,244 11,685 15,971 9,653 

      
  18,244 11,685 15,971 9,653 

 
Surplus on ordinary activities after tax and 
surplus for the year 
 

 7,929 4,927 7,882 4,686 

Actuarial gain in the year  320 1,632 320 1,632 
      
 
Balance at the end of the year 

  
26,493 

 
18,244 

 
24,173 

 
15,971 

      
 

 
 
 
 
 

The notes on pages 52 to 84 form part of these financial statements. 
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12 ~ Statement of Financial Position as at 31St March 2021

Fixed assets
Housing Properties

Other tangible fixed assets

Investment Properties

Current assets

Stock and work in progress

Debtors

Cash and cash equivalents

Creditors -amounts falling due within one
year
Net current assets

Total assets less current liabilities

Creditors -amounts falling due in more than

one year
Pension liability

Total net assets

Reserves:

Called-up share capital

Income and expenditure reserves

Group Company

Notes 2021 2020 2021 2020
£'000 £'000 £'000 £'000

12 227,313 220,969 226,867 221,130

14 9,173 8,055 8,296 6,615

13 698 932 698 932

237,184 229,956 235,861 228,677

15 2,349 1,948 2,281 1,871

16 2,396 2,987 2,852 3,684

5,051 5,277 4,365 4,455

9,796 10,212 9,498 10,010

17 (5,006) (5,511) (5,501) (5,982)

4,790 4,701 3,997 4,028

241,974 234,657 239,858 232,705

18 (186,807) (184,367) (187,011) (184,688)

24 (28,674) (32,046) (28,674) (32,046)

26,493 18,244 24,173 15,971

25 - - - -

26,493 18,244 24,173 15,971

Total reserves 26,493 18,244 24,173 15,971

The financial statements were approved by the Board of Management on the 29 h̀ July 2021 and signed on

its behalf by: n ~
f ~ 1

Signed j ~ u~~

Andrew Foster Colin Small David Knowlton

Position: Group Chair Audit and Assurance Group Finance

Committee Chair Director

The notes on pages 52 to 84 form part of these financial statements.
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GROUP (ONLY) 
 

 Note  2021 
£’000 

2020 
£’000 

      
Net cash generated from operating activities  30  19,876 22,326 

 
Less: Taxation paid     - 

 
    19,876 22,326 
Cashflow from investment activities      
Purchase of housing properties    (13,693) (16,778) 

 
Purchase of fixed assets    (2,403) (1,138) 

 
Grants received    1,774 1,081 

 
Interest received    - 14 

 
    (14,322) (16,821) 
Cashflow from financing activities      
New Loans drawn down    1,000 3,500 

 
Debt issue costs    (15) (46) 

 
Interest paid    (6,765) (6,848) 

 
Loans repaid    - (-) 

 
Net change in cash and cash equivalents  31  (226) 2,111 
 
Cash and cash equivalents at the start of the 
year 

    
5,277 

 
3,166 

 
Cash and cash equivalents at the end of the 
year 

    
5,051 

 
5,277 
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1. Legal status 

The Community Housing Group Limited (TCHG) is a registered society under the Co-operative and 
Community Benefit Societies Act 2014 and is regulated by the Regulator of Social Housing. 

2. Principal accounting policies 

The financial statements have been prepared in accordance with applicable United Kingdom accounting 
standards, including FRS 102 The Financial Reporting Standard Applicable in the UK and Republic of 

Ireland  (“FRS 102”), the Housing SORP 2018: Statement of Recommended Practice for Social Housing 
Providers (“the SORP”), the Accounting Direction for Private Registered Providers of Social Housing 2019 

(“the Accounting Direction”) and the Co-operative and Community Benefit Societies Act 2014. 

The Community Housing Group Limited is a public benefit entity. 

The principal accounting policies adopted in the preparation of these financial statements are set out in 
the relevant notes to these financial statements.  Accounting policies not specifically attributed to a note 
are set out below. 

The following accounting policies have been applied consistently in dealing with items which are 
considered material in relation to The Community Housing Group Limited’s consolidated (“Group”) and 
parent (“Company”) financial statements: 

(a)  Basis of preparation  

The financial statements are prepared on an accruals basis and under the historical cost convention, with 
the exception of investment properties and certain financial instruments (as specified elsewhere) which 
are held at fair value. 

The accounting related to the Social Housing Pension Fund has not been consistently applied. The 
consolidated financial statements have applied Financial Reporting Exposure Draft 71 ‘Draft amendments 
to FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland – Multi-employer 
defined benefit plans’. 

(b) Basis of consolidation 

The consolidated financial statements incorporate the financial statements of all entities controlled by The 
Community Housing Group Limited as at the reporting date, using aligned reporting periods and 
accounting policies, and using merger or acquisition accounting where appropriate. 

Intra-Group balances and transactions, including unrealised profits arising from intra-Group transactions, 
are eliminated in full on consolidation. 

(c) Significant judgments and sources of estimation uncertainty 

Preparation of the financial statements requires management to make significant judgments and 
estimates and assumptions that affect the amounts reported for assets and liabilities at the date of the 
statement of financial position and the amounts reported for revenue and expenses during the year. 
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2. Principal accounting policies (continued) 

However, the nature of estimation means that actual outcomes could differ from those estimates.  It also 
requires management to exercise judgment in applying the Group’s accounting policies.  The significant 
areas of management judgment and estimation are outlined below and explained more fully within the 
accounting policies. 

• Useful lives of depreciable assets 
• Impairments 
• Defined benefit obligations 
• Measurement of financial instruments 
• Effective interest rates 
• Provisions 
• Work in progress 

 

(d) Value Added Tax (VAT) 

For the majority of the Group’s members VAT affairs are dealt with under a group registration in the name 
of The Community Housing Group Limited.  Turnover and other income are shown net of any VAT charged.  
As most of the Group’s income comes from renting our residential property, which is exempt from VAT, 
the Group only recovers part of the input VAT it incurs, and expenditure is shown inclusive of irrecoverable 
VAT. 
 
(e) Going concern 
 
The financial statements have been prepared on a going concern basis which the directors consider to be 
appropriate for the following reasons. 
 
The Group prepares a 30-year business plan which is updated and approved on an annual basis.  The most 
recent business plan was approved in June 2020 by the Board.   As well as considering the impact of a 
number of scenarios on the business plan the Board also adopted a stress testing framework against the 
base plan.  The stress testing impacts were measured against loan covenants and peak borrowing levels 
compared to agreed facilities, with potential mitigating actions identified to reduce expenditure.   
 
Following the outbreak of COVID-19 the Group has restated the 2020/21 budget and projected forward 
the 24-month cashflow undertaken a series of further scenario testing including severe but plausible 
downsides in the worst-case assessment. The new 30-year business plan is currently being prepared.     
 
The Board, after restating the Group and company budgets for 2020/21 and the Group’s 24 month 
cashflow and 2021/22 forecast budgets including changes arising from the COVID-19 pandemic, is of the 
opinion that, taking account of severe but plausible downsides, the Group and association have adequate 
resources to continue in business for a period of at least 12 months from the date of approval of the 
financial statements.  In order to reach this conclusion, the Board have considered: 
• the property market – budget and business plan scenarios have taken account of delays in handovers, 

lower numbers of property sales, reductions in sales values and potential conversion of first tranche 
shared ownership and the small outright sale programme to social homes for rent.  

• Maintenance costs – budget and business plan scenarios have been modelled to take account of cost 
increases and delays in maintenance expenditure, with major works being phased into future years. 

• Rent and service charge receivable – arrears and bad debts have been increased to allow for 
customer difficulties in making payments and budget and business plan scenarios to take account of 
potential future reductions in rents. 

• Liquidity – current available cash and unutilised loan facilities of £19.5m which gives significant 
headroom for committed spend and other forecast cash flows that arise. 
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• The Group’s ability to withstand other adverse scenarios such as higher interest rates and number of 
void properties. 

 
The board believe the Group and company has sufficient funding in place and expect the Group to be in 
compliance with its debt covenants even in severe but plausible downside scenarios.  

 
Consequently, the Directors are confident that the Group and Association will have sufficient funds to 
continue to meet its liabilities as they fall due for at least 12 months from the date of approval of the 
financial statements and therefore have prepared the financial statements on a going concern basis. 
 
The new Corporate Plan for 2021-2024 details the ambition to subsume the subsidiary entities back into 
the parent entity during the 2021/22 financial year in order to achieve a more streamlined business with 
greater financial strength and a single set or priorities. The 2021/22 30-year business plan will reflect the 
re-integration of the subsidiaries back into the parent entity. 
 

3. Particulars of turnover, operating expenditure, and operating surplus 

Accounting Policy 

Turnover 

Rent and service charge income is recognised on an accruals basis.  Charges for support services funded 
under Supporting People are recognised as they fall due under contractual arrangements with 
administering authorities.  Other income is recognised as receivable on the delivery of services provided. 

Social housing property grant on social rent properties and shared ownership properties is amortised over 
125 years in line with the Group’s policy for depreciating the structure of the housing properties.  This 
period also applies to grants relating to shared ownership properties, even though these properties are 
not depreciated.  Grant received for installing disabled facilities into housing properties is amortised over 
30 years.  Grants receivable in relation to revenue are recognised in the same period as the expenditure 
to which they relate. 

Turnover includes proceeds from first tranche sales of shared ownership housing properties developed.   
Subsequent staircasing receipts and receipts from outright property sales and the disposal of investment 
properties are included in the profit or loss on sale of fixed assets.  Both first tranche and staircasing 
receipts are calculated as the proportion of the property sold multiplied by the market value determined 
at the time.  Sales of properties are recognised on legal completion. 

Cost of Sales 

Cost of sales comprises cost of stock sold as a first trance and the direct costs attributable to support 
services and non-social housing activities. 

Operating Costs 

Operating costs comprise the costs of delivering social housing lettings and overheads apportioned to the 
generation of turnover from other social housing activities and non-social housing activities. 

Depreciation and amortisation 

Depreciation of fixed assets and amortisation of goodwill is accounted for on a straight-line basis, reducing 
the asset to its residual value over its useful economic life, from the date the asset is available for use. 

Sale of housing properties and other assets 

The profit or loss on the disposal of housing properties comprises the proceeds from sale, the write-off of 
the remaining cost of the asset or proportion of the asset sold and other costs relating to the disposal 
including an apportionment of overheads. 
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3. Particulars of turnover, operating expenditure, and operating surplus (continued) 

 2021 2020 
Group Turnover 

 
 

£’000 

Cost of 
Sales 

 
£’000 

Operating 
costs 

 
£’000 

Operating 
surplus / 

(deficit) 
£’000 

Turnover 
 
 

£’000 

Operating 
surplus / 
(deficit) 

£’000 
 

Social Housing Lettings (Note 4) 28,947 - (16,065) 12,882 29,068 9,889 
Other Social Housing activities       
Sale of shared ownership 
properties 

1,513 (1,319) (84) 110 1,600 507 

Charges for support services 1,363 (1,792) (204) (633) 1,365 (516) 
Community services 46 - - 46 47 47 
Other activities 137 - (21) 116 203 172 
 
Social Housing Activities 

 
3,059 

 
(3,111) 

 
(309) 

 
(361) 

 
3,215 

 
210 

 
Non-Social Housing activities 

      

Management services - (1,156) - (1,156) - (344) 
Job Retention Scheme Grant 630 - - 630 - - 
Non-social housing lettings 127 - (21) 106 153 131 
Personal care services 532 (796) (80) (344) 565 (383) 
Other commercial activities 2,893 (2,867) (125) (99) 5,984 - 
 
Non-Social Housing activities 

 
4,182 

 
(4,819) 

 
(226) 

 
(863) 

 
6,702 

 
(596) 

 
Total  

 
36,188 

 
(7,930) 

 
(16,600) 

 
11,658 

 
38,985 

 
9,503 

 
Sale of housing properties 

 
- 

 
- 

 
- 

 
3,645 

  
2,899 

  
36,188 

 
(7,930) 

 
(16,600) 

 
15,303 

 
38,985 

 
12,402 

 
Sale of other fixed assets 

 
- 

 
- 

 
- 

 
3 

 
- 

 
23 

 
Operating surplus for the year 

 
36,188 

 
(7,930) 

 
(16,600) 

 
15,306 

 
38,985 

 
12,425 

 
 
3 (a) Surplus on the Sale of Housing Properties 
 

Group & Company 2021 2020 
Sales 

Proceeds 
£’000 

Cost of 
Sales 
£’000 

Sales 
Surplus 

£’000 

Sales 
Proceeds 

£’000 

Cost of 
Sales 
£’000 

Sales 
Surplus 

£’000 
       
Right to Buy 604 (463) 141 714 (545) 169 
Right to Acquire 746 (222) 524 965 (311) 654 
Voluntary Right to Buy - - - 1,535 (470) 1,065 
Outright Sales 4,771 (2,150) 2,621 1,273 (616) 657 
Staircasing 1,113 (718) 395 1,122 (740) 382 
Commercial Sales 322 (358) (36) - (28) (28) 
 
Totals 

 
7,556 

 
(3,911) 

 
3,645 

 
5,609 

 
(2,710) 

 
2,899 
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3.  Particulars of turnover, operating expenditure, and operating surplus (continued) 
 

 2021 2020 
Company Turnover 

 
 

£’000 

Cost of 
Sales 

 
£’000 

Operating 
costs 

 
£’000 

Operating 
surplus / 

(deficit) 
£’000 

Turnover 
 
 

£’000 

Operating 
surplus / 
(deficit) 

£’000 
 

Social Housing Lettings (Note 4) 28,947 - (16,088) 12,859 29,068 9,673 
Other Social Housing activities       
Sale of shared ownership 
properties 

1,513 (1,319) (84) 110 1,600 507 

Charges for support services 1,363 (1,792) (204) (633) 1,365 (516) 
Community services 46 - - 46 47 47 
Other activities 137 - (21) 116 203 172 
 
Social Housing Activities 

 
3,059 

 
(3,111) 

 
(309) 

 
(361) 

 
3,215 

 
210 

 
Non-Social Housing activities 

      

Management services 11,475 (12,631) - (1,156) 11,585 (344) 
Job Retention Scheme Grant 630 -  630 - - 
Non-social housing lettings 127 - (21) 106 153 131 
Personal care services 532 (796) (80) (344) 565 (383) 
Other commercial activities 204 (139) (125) (60) 183 (68) 
 
Non-Social Housing Activities 

 
12,968 

 
(13,566) 

 
(226) 

 
(824) 

 
12,486 

 
(664) 

 
Total 

 
44,974 

 
(16,677) 

 
(16,623) 

 
11,674 

 

 
44,769 

 
9,219 

 
Sale of housing properties 

    
3,645 

  
2,899 

 
 

 
44,974 

 
(16,677) 

 
(16,623) 

 
15,319 

 
44,769 

 
12,118 

 
Sale of other fixed assets 

  
- 

 
- 

 
(1) 

 
- 

 
5 

 
Operating surplus for the year 

 
44,974 

 
(16,677) 

 
(16,623) 

 
15,318 

 
44,769 

 
12,123 
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4. Particulars of turnover and operating expenditure from social housing lettings 

 2021 2020 
Group General 

needs 
 
 

£’000 

Supported 
& housing 

for the 
elderly 

£’000 

Low cost 
home 

ownership 
 

£’000 

Other 
 
 
 

£’000 

Total 
 
 
 

£’000 

Total 
 
 
 

£’000 
 

Rent receivable net of identifiable 
service charges 

 
16,238 

 
9,242 

 
722 

 
116 

 
26,318 

 
26,393 

Service charges receivable 907 1,359 42 - 2,308 2,352 
 
Net rents receivable 

 
17,145 

 
10,601 

 
764 

 
116 

 
28,626 

 
28,745 

 
Amortised government grants 

 
252 

 
50 

 
19 

 
- 

 
321 

 
323 

Turnover from Social housing 
lettings 

 
17,397 

 
10,651 

 
783 

 
116 

 
28,947 

 
29,068 

 
Operating Expenditure 

      

Management 3,704 (36) (54) 25 3639 6,886 
Services 1,914 1,119 10 13 3,056 3,251 
Routine maintenance 2,863 105 - 19 2,987 2,757 
Planned maintenance 2,562 1 - - 2,563 1,910 
Major repairs 31 - - - 31 336 
Bad debts 188 (14) 18 - 192 326 
Depreciation of housing properties 2,983 613 - 1 3,597 3,713 
Operating expenditure on social 
housing lettings 

 
14,245 

 
1,788 

 
(26) 

 
58 

 
16,065 

 
19,179 

Operating surplus on social housing 
lettings 

 
3,152 

 
8,863 

 
809 

 
58 

 
12,882 

 
9,889 

 
Void losses 

 
380 

 
204 

 
3 

 
- 

 
587 

 
344 
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4. Particulars of turnover and operating expenditure from social housing lettings 

 2021 2020 
Company General 

needs 
 
 

£’000 

Supported 
& housing 

for the 
elderly 

£’000 

Low cost 
home 

ownership 
 

£’000 

Other 
 
 
 

£’000 

Total 
 
 
 

£’000 

Total 
 
 
 

£’000 
 

Rent receivable net of identifiable 
service charges 

 
16,238 

 
9,242 

 
722 

 
116 

 
26,318 

 
26,393 

Service charges receivable 907 1,359 42 - 2,308 2,352 
 
Net rents receivable 

 
17,145 

 
10,601 

 
764 

 
116 

 
28,626 

 
28,745 

 
Amortised government grants 

 
252 

 
50 

 
19 

 
- 

 
321 

 
323 

 
Turnover from Social housing 
lettings 

 
17,397 

 
10,651 

 
783 

 
116 

 
28,947 

 
29,068 

 
Operating Expenditure 

      

Management 3,703 (35) (53) 25 3,640 6,873 
Services 1,828 1,067 10 12 2,917 2,833 
Routine maintenance 3,102 114 - 21 3,237 3,519 
Planned maintenance 2,076 1 - - 2,077 1,853 
Major repairs 428 - - - 428 278 
Bad debts 188 (14) 18 - 192 326 
Depreciation of housing properties 2,983 613 - 1 3,597 3,713 
Operating expenditure on social 
housing lettings 

 
14,308 

 
1,746 

 
(25) 

 
59 

 
16,088 

 
19,395 

Operating surplus on social housing 
lettings 

 
3,089 

 
8,905 

 
808 

 
57 

 
12,859 

 
9,673 

 
Void losses 

 
380 

 
204 

 
3 

 
- 

 
587 

 
344 
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5. Housing Accommodation in Management 

 2021 
Number 

2020 
Number 

 
Owned:   
Social rent – general needs 3,302 3,316 
Affordable rent – general needs  255 213 
Social rent – supported housing for the elderly 1,975 1,994 
Affordable rent – supported housing for the elderly 115 115 
Low cost home ownership 299 293 
Other social housing 22 20 
 
Total owned 

 
5,968 

 
5,951 

Leasehold 86 82 
Non-social housing 4 23 
 
Total owned and managed 

 
6,058 

 
6,056 

 
Units under construction 

 
122 

 
134 

 

6. Employees 

The average number of employees expressed as full-time equivalents (based on a 
standard working week of 39 hours (2020: 39 hours) 

2021 
Number 

2020 
Number 

 
Directors 5 5 
Housing and Neighbourhoods 34 37 
Independent Living Services  94 96 
Worcestershire Telecare (t/a amica24) 46 38 
Vestia Community Trust 25 18 
Oakleaf Commercial Services 179 195 
Business Support Services 54 54 
 
Total number of employees 

 
437 

 
443 

   
Staff costs for the above persons were:   
Wages and salaries 13,544 13,027 
Salaries social security 1,235 1,162 
Pension costs (including curtailment credit*) (1,347) 3,341 
 
Total staff costs 

 
13,432 

 
17,530 

 
 

* The Group ceased membership of the Worcestershire County Council Defined Benefit Pension Scheme on 31st 
March 2021 for all but 12 of its employees, as a result the actuary for the pension scheme calculated a curtailment 
credit of £4,163k which was credited in respect of the FRS102 Accounting treatment. This has resulted in a net 
credit of £1,329k for pension costs after accounting for all FRS.102 accounting treatment adjustments. 
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6.      Employees (cont……) 
Higher Paid Employees 
At the year end the number of full-time equivalent employees whose remuneration payable, including 
pension contributions and non-cash benefits, exceeded £60,000 was: 

 2021 
Number 

 

2020 
Number 

£  60,000 - £  69,999 5 7 
£  70,000 - £  79,999 8 6 
£  80,000 - £  89,999 3 3 
£  90,000 - £  99,999 3 - 
£100,000 - £109,999 1 1 
£110,000 - £119,999 - - 
£120,000 - £129,999 - - 
£130,000 - £139,999 - 1 
£140,000 - £149,999 1 1 
£150,000 - £159,999 1 2 
£160,000 - £169,999 1 - 
£170,000 - £179,000 * 1 - 

* The total remuneration includes payments made to the former Group Chief Executive, in respect of retirement costs. 
 

7. Remuneration of key management personnel 

 Directors and Board Members are considered to be the key management personnel for the purposes of 
FRS102. 

 The Directors of the Group are defined as the Group Chief Executive and any other person who served 
during the year as a member of the Directors Management Team of the Group. 

 Board Members are defined as non-executive members either of boards or management committees 
within The Community Housing Group.  All Board Members across the Group are paid through TCHG.   

 Details of remuneration for the year are as follows: 

 2021 
£’000 

2020 
£’000 

Executive Directors   
Salary and other benefits (including pension contributions)* 786 696 

Non-Executive Board Members   

Salary and other benefits (*) 116 113 

Executive and non-executive salary and benefits 902 809 

Remuneration of the Group Chief Executive, who is also the highest paid 
Director (including benefits in kind but excluding pension contributions) 

 
89 153 

* The Executive Directors’ salaries include payments made to the former Group Chief Executive on his retirement. 

The Group participates in two defined benefit pension schemes, the Social Housing Pension Scheme, and 
the Worcestershire County Council Local Government Pension Scheme (see Note 25) and one defined 
contribution scheme.  The number of directors accruing benefits under these schemes during 2020/21 
was 4  (2020: 4). The aggregate pension contributions paid during the year on behalf of directors who 
served during the year was £95k (2020: £78k).   

The Group Chief Executive is a member of the Defined Contributions Social Housing Pension Scheme and 
the Group make a contribution to the scheme on his behalf. 

(*) Non-executive Board Members do not participate in the Group’s pension schemes. 
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8. Operating Surplus 

The operating surplus is stated after charging/(crediting): 
 

 Group Company 
 2021 

£’000 
 

2020 
£’000 

2021 
£’000 

 

2020 
£’000 

 
Auditors remuneration 
  In their capacity as auditors 

 
62 

 
66 

 
32 

 
40 

  Other services 20 90 20 90 
Depreciation of housing properties 3,597 3,713 3,597 3,713 
Depreciation of other fixed assets 1,285 1,028 547 482 
Operating leases – equipment - -  - 
(Surplus) on disposal of tangible fixed assets (3,648) (2,922) (3,644) (2,904) 

 
During the financial year 2020/21 TCHG commissioned specific advice in relation to corporation tax, VAT 
and pensions matters from KPMG, the appointed external auditors. 
 

9. Interest receivable and other income 

 Group Company 
 2021 

£’000 
 

2020 
£’000 

2021 
£’000 

 

2020 
£’000 

 
Bank interest receivable - 13 - 12 

Other interest receivable - 1 - 1 

Interest on intra-Group loans - - 43 59 

Total Interest receivable - 14 43 72 

 

10. Interest payable and similar charges 

 Group Company 
 2021 2020 2021 2020 

£’000 £’000 £’000 £’000 

Loans and bank overdraft 6,803 6,884 6,803 6,884 

Defined benefit pension charge 746 736 746 736 

Other financing costs (4) - 44 47 

Gross Interest payable 7,545 7,620 7,593 7,667 

Capitalised interest (113) (121) (113) (121) 

Net Interest payable 7,432 7,499 7,480 7,546 

Capitalised interest was applied at the average rate being paid by the Group at the time the expenditure 
was incurred. This varied between 2.06% and 2.21% (2020: 2.06% and 2.21%). 
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11. Tax on surplus for the year 

a) Analysis of Charge for the Financial Year 
 
 

 Group Company 
Analysis of tax charge for the period 2021 

£’000 
2020 

£’000 
2021 

£’000 
2020 

£’000 
Current Tax:     
UK Corporation Tax at 19% (2020: 19%) - 57 - 9 
Adjustments in respect of prior periods - (62) - (46) 
Total current tax charge nil (5) - (37) 
Deferred tax:     
Origination and reversal of timing differences (55) 10 (1) - 
Adjustments in respect of prior periods - - - - 
Effect of tax rate change on opening balance - 8 - - 
 
Total deferred tax charge 

 
(55) 

 
18 

 
(1) 

 
nil 

     
 
Tax on profit on ordinary activities 

 
(55) 

 
13 

 
(1) 

 
(37) 

     
Provision for deferred Tax     
Movement in provision:     
Provision at start of period 99 80 - - 
Deferred tax charge in the profit and loss account for the 
period 

(55)  
19 

 
(1) 

 
- 

 
Provision at end of period 

 
44 

 
99 

 
(1) 

 
- 

     
 
Deferred tax (asset) / liability not recognised 

 
Nil 

 
(1) 

 
Nil 

 
nil 

The tax assessed for the year is lower (2020: lower) than the standard rate of corporation tax in the UK of 
19% (2020: 19%). 

 
b) Reconciliation of tax charge 
 Group Company 
Reconciliation of tax charge 2021 

£’000 
2020 

£’000 
2021 

£’000 
2020 

£’000 
Profit on ordinary activities before tax 7,874 4,940 7,881 4,649 
Tax on profit on ordinary activities at the standard rate of 
corporation tax of 19% (2020: 19%) 

 
1,496 

 
943 

 
1,497 

 
883 

Effects of:     
Fixed asset difference - - - - 
Losses carried back 56 -  - 
Expenses not deductible for tax purposes 1,511 1,494 1,492 1,494 
Income not taxable for tax purposes (3,107) (2,368) (2,988) (2,368) 
Charitable gains / (losses) - - - - 
Adjustment to brought forward values - - - - 
Adjustments to tax charge in respect of prior periods (1) (62) (2) (46) 
Adjust closing deferred tax to average rate of 19% (2020: 
19%) 

- 8 - - 

Adjust opening deferred tax to average of 19% - - - - 
Deferred tax not recognised - (2) - - 
 
Total tax charge / (credit) 

 
(55) 

 
13 

 
(1) 

 
(37) 
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12. Tangible fixed assets – housing properties  

Accounting Policies 

Social housing properties 
Social housing properties are initially stated at their directly attributable cost: this includes the cost of 
land; construction works and professional fees as well as capitalised interest and capitalised staff costs 
for those employees attributable to the development activity.  No interest or staff costs are capitalised on 
assets held awaiting development. 

Housing properties under construction are transferred to completed schemes once they are available for 
letting.  The cost of social housing properties is split between land, the structure of the property and its 
principal components which require periodic replacement. 

Depreciation 
The cost of the existing components is depreciated on a straight-line basis, reducing the cost of each 
component to its residual value, over its useful economic life from the date the housing property is 
available for use. 

The components are depreciated over the following useful lives: 

 Component                 Expected Useful Life 
     Structure/Building               125 years 
     Central Heating              30 years 
     Boilers      15 years 
     Wiring/Electrics     30 years 
     Bathrooms     30 years 
     Kitchens      30 years 
     Roof      70 years 
     Doors and Windows    40 years 
 Garages & Community Centre   40 years 
 Other      5 – 25 years 
 

“Other” components are primarily the various communal facilities at supported housing schemes. 

When components are replaced the remaining book value is expensed as depreciation and the asset is 
disposed of. 

Where land has been acquired with the intention to develop as mixed tenure schemes but the precise mix 
is yet to be finalised, the land is treated as a fixed asset until certainty of tenure mix is established at which 
point the portion of land that relates to properties held for sale is transferred to stock and work in 
progress. 

Shared ownership 
Shared ownership, otherwise known as ‘low-cost home ownership’, is where, initially, a long lease is 
granted through a sale to the occupier, in return for an initial payment (the ‘first tranche’).  The occupier 
then has the right, but not the obligation, to purchase further shares at current value (known as 
‘staircasing’) until they own 100% of the property; they pay a subsidised rent on the portion of the 
property they do not own. 

Until the first tranche sale is completed, the cost of the expected first tranche proportion of shared 
ownership properties is shown as stock in current assets, with the remainder included under shared 
ownership social housing properties. 
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12. Tangible fixed assets – housing properties (continued) 

Improvements 
Works to existing properties which replace a component that has been treated separately for depreciation 
purposes, along with those works that result in an increase in the net rental income over the lives of the 
properties, thereby enhancing the economic benefits of the assets, are capitalised as improvements. 
Examples would be work that results in an increase in rental income, a reduction in future maintenance 
costs or a significant extension of the useful economic life of the property. 

Impairment 
An impairment review is undertaken when there is an indication that an asset may be impaired.  
Impairment is recognised when it is assessed that the carrying amount of that asset, or the cash-
generating unit it belongs to, is higher than the recoverable amount, which is the higher of fair value less 
costs to sell and value in use.  Where this is the case the higher of these two values is taken to be the new 
book value and the difference is taken to the statement of comprehensive income as an impairment 
charge. 

After an impairment loss has been recognised, the recoverable amount of an asset or cash-generating 
unit may increase because of changes in economic conditions, the circumstances that previously caused 
the impairment, or the expected use of the asset. As a result, the carrying amount is adjusted to the lower 
of the new recoverable amount and the carrying amount that would have been determined had the 
original impairment not occurred. 

 

Group Completed 
social 

housing 
properties 

held for 
letting 
£’000 

Social 
housing 

properties 
for letting 

under 
construction  

£’000 

Completed 
shared 

ownership 
properties 

 
 

£’000 

Shared 
Ownership 

housing 
properties 

under 
construction 

£’000 

Total 
housing 

properties 
 
 
 

£’000 
Cost:      
At 1st April 2020 223,584 12,841 14,628 1,786 252,839 
Additions:      
     Development - 6,430 - 3,933 10,363 
     Capitalised major repairs 3,677 - - - 3,677 
Capitalised salaries 225 173 - 166 564 
Capitalised interest - 77 - 36 113 
Completions 8,868 (8,868) 3,043 (3,043) - 
Disposals (2,829) - (2,046) - (4,875) 
Net transfers (to)/from 
properties held for sale 

 
- 

 
- 

 
164 

 
(573) 

 
(409) 

At 31st March 2021 233,525 10,653 15,789 2,305 262,272 
 
Depreciation and impairment 

     

At 1st April 2020 (31,500) - (370) - (31,870) 
Depreciation charged in year (3,597) - - - (3,597) 
Disposals 461  47  508 
At 31st March 2021 (34,636) - (323) - (34,959) 
Net book value      
At 31st March 2021 198,889 10,653 15,466 2,305 227,313 

At 1st April 2020  192,084 12,841 14,258 1,786 220,969 
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12. Tangible fixed assets – housing properties (continued) 

 Group Company 
Net book value of housing properties: 2021 

£’000 
2020 

£’000 
 

2021 
£’000 

2020 
£’000 

Freehold 227,313 220,969 226,726 221,130 
Long leasehold - - - - 
 
 

 
227,313 

 
220,969 

 
226,726 

 
221,130 

 
Company Completed 

social 
housing 

properties 
held for 

letting 
£’000 

Social 
housing 

properties 
for letting 

under 
construction  

£’000 

Completed 
shared 

ownership 
properties 

 
 

£’000 

Shared 
Ownership 

housing 
properties 

under 
construction 

£’000 

Total 
housing 

properties 
 
 
 

£’000 
Cost:      
At 1st April 2020 223,987 13,087 14,097 1,829 253,000 
Additions:      
     Development  5,823 - 3,933 9,756 
     Capitalised major repairs 3,677 - - - 3,677 
Capitalised salaries 225 173 - 166 564 
Capitalised interest - 77 - 36 113 
Completions 8,868 (8,868) 3,043 (3,043) - 
Disposals (2,829) - (2,046) - (4,875) 
Net transfers (to)/from 
properties held for sale 

 
- 

 
- 

 
164 

 
(573) 

 
(409) 

 
At 31st March 2021 

 
233,928 

 
10,292 

 
15,258 

 
2,348 

 
261,826 

 
Depreciation and impairment 

     

At 1st April 2020 (31,500) - (370) - (31,870) 
Depreciation charged in year (3,597) - - - (3,597) 
Disposals 461 - 47  508 
 
At 31st March 2021 

 
(34,636) 

 
- 

 
(323) 

 
- 

 
(34,959) 

Net book value      
At 31st March 2021 199,292 10,292 14,935 2,348 226,867 

At 1st April 2020 192,487 13,087 13,727 1,829 221,130 
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13. Investment properties 

 Accounting Policy 

 Investment properties consist of housing properties let at market rents, commercial retail units and other 
properties not held for social benefit or for use in the business.  

 Investment properties are measured at cost on initial recognition and subsequently at fair value by 
appropriately qualified external valuers as at the year end, with changes in fair value recognised in the 
statement of comprehensive income.  No depreciation is charged on investment properties. 

 
Group and Company 

2021 
£’000 

 

2020 
£’000 

 
At 1st April 2020 932 929 

Transfer from housing properties - - 

Capitalised works 16 3 

Disposals (250) - 

Revaluations - - 

 

At 31st March 2021 

 

698 

 

932 

Investment properties were not externally revalued at 31st March 2021.  Management have undertaken 
a desktop exercise to verify that valuations remain appropriate. They were last valued as at 31st March 
2017 by BNP Paribas Real Estate, professional external valuers in accordance with the RICS Valuation – 
Professional Standards, (“The Red Book”) of the Royal Institute of Chartered Surveyors.  The significant 
assumptions applied in that valuation were the estimated rental value and yield, both of which were based 
on recent local transactions considering the investment attributes of the properties. For retail units the 
valuations equated to net initial yields ranging from 7.35% to 13.02% and reversionary yields from 10.85% 
to 20.37%.  

Directors do not consider there to be any triggers for an impairment review at 31st March 2021. 

14. Other Fixed Assets 

 Accounting Policy 

Other tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided 
evenly on the cost of the asset to write it down to its estimated residual values over its expected useful 
economic life. 

Useful lives of depreciable assets 

Management reviews its estimate of the useful lives of depreciable assets at each reporting date based 
on the expected utility of the assets. Uncertainties in these estimates relate to technological obsolescence 
that may change the utility of certain software and IT equipment. 

The principal annual depreciation rates used are: 
- Office accommodation   2.5% per annum 
- Motor Vehicles    14 - 25% per annum 
- Office furniture and equipment  20-25% per annum 
- Computer hardware and software  25% per annum 
- Plant and machinery    20-33% per annum 
- Service Assets    20% per annum 
- LD2 – Heat/Smoke Alarms   10% per annum 
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14. Other Fixed Assets (continued) 

 

Group 

Freehold 
Office 

Motor 
Vehicl

es 

Office 
Furniture & 
Equipment 

Computer 
Hardware 

& 
Software 

Plant 
and 

Machinery 

Service 
Assets 

Total 

 £’000 £’000 £’000 £’000 £’000 £’000 £’000 
Cost        
At 1st April 2020 7,328 2,271 722 4,968 945 2,052 18,286 
Additions 313 37 93 500 6 1,454 2,403 
Disposals - - - - - - - 
Transfer from Stock - - - - - - - 
At 31st March 2021 7,641 2,308 815 5,468 951 3,506 20,689 
Depreciation        
At 1st April 2020 (2,114) (1,143) (584) (4,024) (656) (1,710) (10,231) 
Depreciation charge (451) (356) (65) (149) (98) (166) (1,285) 
Disposals - - - - - - - 
At 31st March 2021 (2,565) (1,499) (649) (4,173) (754) (1,876) (11,516) 
Net Book Value        
At 31st March 2021 5,076 809 166 1,295 197 1,630 9,173 

At 1st April 2020 5,214 1,128 138 944 289 342 8,055 
 

Company 

Freeho
ld 

Office 

Motor 
Vehicles 

Office 
Furniture & 
Equipment 

Computer 
Hardware 

& 
Software 

Plant and 
Machinery 

Service 
Assets 

Total 

 £’000 £’000 £’000 £’000 £’000 £’000 £’000 
Cost        
At 1st April 2020 7,687 13 487 4,968 47 973 14,175 
Additions 313 - 81 500 3 1,331 2,228 
Disposals - - - - - - - 
At 31st March 2021 8,000 13 568 5,468 50 2,304 16,403 

Depreciation        
At 1st April 2020 (2,163) (13) (421) (4,024) (21) (918) (7,560) 
Depreciation charge (291) - (40) (149) (2) (65) (547) 
Disposals - - - - - - - 
At 31st March 2021 (2,454) (13) (461) (4,173) (23) (983) (8,107) 

Net Book Value        

At 31st March 2021 5,546 - 107 1,295 27 1,321 8,296 

At 31st March 20 5,524 - 66 944 26 55 6,615 
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15. Stock and Work in Progress - Properties held for sale 

Accounting Policy 

Stock represents raw materials and consumables held for contract work in Oakleaf Construction and work 
in progress and completed shared ownership properties.  The value of property stock is the estimated 
cost of the proportion of the property to be sold as a first tranche. 

Stock is stated at the lower of cost and net realisable value.  Only costs directly attributed to the 
development of the properties are included in stock.  Net realisable value is based on estimated sales 
proceeds after allowing for all further costs to completion and selling costs. 

        Group Company 
 2021 2020 2021 2020 
 £’000 £’000 £’000 £’000 

Completed properties and properties under construction 
held for sale 2,281 1,871 2,281 1,871 

Stock of lifeline assets 16 36 - - 

Raw materials and consumables 52 41 - - 

Total Stock and Work in Progress 2,349 1,948 2,281 1,871 

 

16. Debtors 

Accounting Policy 

Short term debtors are measured at transaction price, less any impairment.  Tenant, trade, and other 
debtors are assessed for recoverability at each reporting date. The bad debts provisions are based on the 
experiences of the company and a review of the historic collection rates and the class of debt. 

Where deferral of payment terms has been agreed at below market rate and, where material, the balance 
is shown at the present value discounted at a market rate. 

        Group Company 
 2021 2020 2021 2020 

 
£’000 

 
£’000 

 
£’000 

 
£’000 

 

Rent and service charges receivable 1,332 1,639 1,332 1,639 

Less : Impairment – Provision for Bad Debts (689) (602) (689) (602) 

 643 1,037 643 1,037 

Trade debtors 678 890 111 188 

Other debtors 188 174 167 158 

Prepayment and accrued income 887 886 435 388 

Amounts due from Group companies - - 1,496 1,913 

Total Debtors 2,396 2,987 2,852 3,684 
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17. Creditors: Amounts falling due within one year 

Accounting Policy 

Short term trade creditors 

Short term trade creditors are measured at the transaction price.  

Other financial liabilities, including bank loans, are measured initially at fair value, net of transaction costs, 
and are measured subsequently at amortised cost using the effective interest method. 

Social housing property grants 
These grants, which have been provided by central and local government to part-fund the construction of 
the Group’s social housing properties and install disabled facilities, are treated as deferred income, and 
amortised as per the ‘Turnover’ policy.  The amount estimated to be amortised in the following year is 
included within creditors due within one year.   

The original amount granted may become repayable if the conditions of the grant are not complied with 
for example, if the related properties cease to be used for the provision of affordable rented 
accommodation or are sold on the open market.  If there is no obligation to repay the grant on disposal 
of the assets the remaining unamortised grant is credited against the cost of the disposal.  An amount 
equivalent to SHG taken to revenue reserves is disclosed as a contingent liability reflecting the potential 
future obligation to repay SHG where properties are disposed. 

Grant received in respect of shared ownership properties is held as deferred income with none being 
taken against the proportion of the cost matched against the first tranche sale proceeds. 

Recycled Capital Grant (RCGF) 
The Group has the option to recycle social housing property grants, which would otherwise be repayable 
to Homes England, to the RCGF.  If the amounts set aside in this manner are not used to fund qualifying 
developments within a three-year period, they again become repayable, with interest, unless a time 
extension or waiver is received. 

The amounts held within the funds which are not anticipated to be used or repaid within one year are 
included under ‘creditors due after more than one year’.  The remainder is included under ‘creditors due 
within one year’. 

As a result of changes made by the Housing and Planning Act 2016, from 6 April 2017 the Group is not 
required to recycle any further proceeds to the (Disposal Proceeds Fund) DPF. 

Other grants 

A grant received which does not impose specified future performance conditions is recognised as revenue 
when the grant proceeds are received or receivable.  A grant that imposes specified future performance-
related conditions on the Group is recognised only when these conditions are met.  A grant received 
before the revenue recognition criteria are satisfied is recognised as a liability. 

Amounts owed to Group undertakings 

Amounts owed to Group undertakings are unsecured, interest free, have no fixed date of repayment and 
are repayable on demand. 

Holiday Pay 

Where material, the company recognises a provision for annual leave accrued by employees as a result of 
services retendered in the current period and which employees are entitled to carry forward and use 
within the next 12 months.  The provision is measured at the salary cost payable for the period of absence. 

 

 



 
14  |   Notes to the Financial Statements 
 

71 |  
The Community Housing Group Limited 
Financial Statements 2020-21  

17.    Creditors: Amounts falling due within one year (continued) 

   Group Company 

 Note 
2021 

£’000 
 

2020 
£’000 

 

2021 
£’000 

 

2020 
£’000 

 
Bank overdrafts  5 5 5 5 
Trade creditors  1,041 975 209 143 
Rent and service charges received in advance  530 860 530 860 
Accruals and deferred income  1,477 1,421 625 687 
Amounts owed to Group companies  - - 2,394 2,523 
Corporate tax  48 95 4 4 
Other taxes and social security costs  404 539 313 440 
Deferred capital grant 19 321 323 321 323 
Recycled capital grant fund 20 - - - - 
Other creditors  1,180 1,293 1,100 997 

Total creditors due within one year  5,006 5,511 5,501 5,982 

 
18. Creditors:  Amounts falling due after more than one year 

  Group Company 

 Note 
2021 

£’000 
 

2020 
£’000 

 

2021 
£’000 

 

2020 
£’000 

 
Debt 22 154,166 153,181 154,166 153,181 
Provisions for liabilities  25 - - - - 
Amounts owed to Group undertakings  - - 204 321 
Deferred capital grant 19 32,333 31,017 32,333 31,017 
Recycled capital grant fund 20 308 169 308 169 

Total Creditors due after more than one year  186,807 184,367 187,011 184,688 

 
19. Deferred Capital Grants 

 Group Company 

 
2021 

£’000 
 

2020 
£’000 

 

2021 
£’000 

 

2020 
£’000 

 
At 1st April 2020 31,340 29,463 31,340 29,463 
Grants received during the year 1,774 2,160 1,774 2,160 
Transfers from / (to) recycled capital grant fund (139) 40 (139) 40 
Released to income during the year (321) (323) (321) (323) 

Total deferred capital grants 31 March 2021 32,654 31,340 32,654 31,340 
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20. Recycled Capital Grant Fund 

  Group Company 

 
2021 

£’000 
 

2020 
£’000 

 

2021 
£’000 

 

2020 
£’000 

 
At 1st April 2020 169 209 169 209 
Net sales proceeds - 153 - 153 
Utilised during the year - (193) - (193) 
Transfers from / (to) deferred capital grant 139 - 139 - 

Total recycled capital grant fund 31st March 2021 308 169 308 169 

Amount of grant due for repayment (outstanding for more 
than 3 years) - - - - 

 

21. Loans and borrowings 

Accounting Policy 

Financial instruments which meet the criteria of a basic financial instrument as defined in Section 11 of 
FRS102 are accounted for under an amortised historic cost model. 

The Group’s financial liabilities are sterling denominated. The interest rate profile of the Group’s financial 
liabilities at 31 March was: 

 Group Company 
 2021 2020 2021 2020 

 £’000 £’000 £’000 £’000 

Fixed rate 

Variable rate 
115,821 

38,345 

115,899 

37,282 
115,821 

38,345 

115,899 

37,282 

Total loans and borrowings 154,166 153,181 154,166 153,181 

The loans from Barclays Bank plc and Yorkshire Building Society are secured by a fixed and floating charge 
on the Group’s housing properties. The loans are repayable at varying rates of interest between 1.35% 
and 6.23% (2020: 1.35% and 6.23%). 

The fixed rate financial liabilities have a weighted average interest rate of 5.05% (2020: 5.05%) and the 
weighted average period for which they are fixed is 21 years (2020: 22 years). 

 

21.    Loans and borrowings (continued) 

The repayment profile of the debt was: 

 Group Company 
Maturity of Debt 2021 2020 2021 2020 

 £’000 
 

£’000 
 

£’000 
 

£’000 
 

In less than one year - - - - 
In more than one year but not more than two years - - - - 
In more than two years but not more than five years 84,791 83,815 84,791 83,815 
In more than five years 69,375 69,366 69,375 69,366 

Total loans and borrowings 154,166 153,181 154,166 153,181 
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Borrowing facilities 

The Group has undrawn committed borrowing facilities. The facilities available at 31st March 2021 in 
respect of which all conditions precedent had been met were as follows: 

 Group Company 

Borrowing facilities 
2021 

£’000 
 

2020 
£’000 

 

2021 
£’000 

 

2020 
£’000 

 
Expiring in more than two years 19,500 20,500 19,500 20,500 
 
At 31st March 2021 

19,500 20,500 19,500 20,500 

 

22. Financial assets and liabilities 

 Group Company 

 2021 2020 2021 2020 

 £’000 £’000 £’000 £’000 

Financial assets that are measured at amortised cost:     

  Rental debtors 643 1,037 643 1,037 

  Trade debtors 678 890 111 188 
  Amounts owed by Group undertakings - - 1,496 1,913 
  Other debtors 188 174 167 158 
  Cash and cash equivalents 5,051 5,277 4,365 4,455 

At 31st March 6,560 7,378 6,782 7,751 

Financial liabilities that are measured at amortised cost:     
  Bank loans 154,166 153,181 154,166 153,181 
  Bank overdrafts 5 5 5 5 
  Trade creditors 1,041 975 209 143 
  Rents received in advance 530 860 530 860 
  Amounts owed by Group undertakings - - 2,394 2,523 
  Other creditors 1,180 1,293 1,100 997 
  Other taxes and social security costs 404 539 313 440 
  Accruals and deferred income 1,477 1,421 625 687 

At 31st March 158,803 158,274 159,342 158,836 

23. Provisions for Liabilities 

Accounting Policy 

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a 
past event, it is probable that the Group will be required to settle the obligation, and a reliable estimate 
can be made of the amount of the obligation. 

The amount recognised as a provision is the best estimate of the consideration required to settle the 
present obligation at the end of the reporting period, considering the risks and uncertainties surrounding 
the obligation. 

Where the effect of the time value of money is material, the amount expected to be required to settle 
the obligation is recognised at present value using a pre-tax discount rate. The unwinding of the discount 
is recognised as a finance cost in the statement of comprehensive income in the period it arises. 
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Social Housing Pension Scheme (the scheme) 

The Group participates in the Social Housing Pension Scheme, a multi-employer scheme which provides 
benefits to some 500 non-associated employers. The scheme is a defined benefit scheme in the UK 

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force 
on 30 December 2005. This, together with documents issued by the Pensions Regulator and Technical 
Actuarial Standards issued by the Financial Reporting Council, set out the framework for funding defined 
benefit occupational pension schemes in the UK. 

A full actuarial valuation for the scheme was carried out with an effective date of 30th September 2017. 
This actuarial valuation was certified on 30th November 2018 and showed assets of £4,553m, liabilities of 
£6,075m and a deficit of £1,522m. A Recovery Plan has been put in place with the aim of removing the 
deficit by 30 September 2026. 

The scheme is classified as a 'last-man standing arrangement'. Therefore, the Group is potentially liable 
for other participating employers' obligations if those employers are unable to meet their share of the 
scheme deficit following withdrawal from the scheme. Participating employers are legally required to 
meet their share of the scheme deficit on an annuity purchase basis on withdrawal from the scheme. 

For financial years ending on or before 28th February 2019, it has not been possible for the company to 
obtain sufficient information to enable it to account for the Scheme as a defined benefit scheme, 
therefore the Group has accounted for the Scheme as a defined contribution scheme. 

For those years, where the scheme is in deficit and where the participating Association has agreed to a 
deficit funding arrangement, the participating Association recognises a liability for this obligation. The 
amount recognised is the net present value of the deficit reduction contributions payable under the 
agreement that relates to the deficit. The present value is calculated using the discount rate detailed in 
these disclosures. The unwinding of the discount rate is recognised as a finance cost. 

For financial years ending on or after 31st March 2019, it is possible to obtain sufficient information to 
enable the Group to account for the Scheme as a defined benefit scheme. 

For accounting purposes, two actuarial valuations for the scheme were carried out with effective dates of 
31 March 2018 and 30 September 2018. The liability figures from each valuation are rolled forward to the 
relevant accounting dates, if applicable, and are used in conjunction with the company’s fair share of the 
Scheme’s total assets to calculate the company’s net deficit or surplus at the accounting period start and 
end dates. 

24. Pension Schemes 

Accounting Policy 

Where the underlying pension scheme assets and liabilities can be attributed to specific individual 
employers the net asset or liability is recognised in the statement of financial position.  Pension scheme 
assets are measured using market values and the liabilities at their fair value measured on an actuarial 
basis using a projected unit method and discounted at the current rate of return on a high-quality 
corporate bond of equivalent term and currency to the liability.  

In accordance with FRS 102 section 28, the pension scheme deficit, or a surplus, to the extent that it is 
recoverable either through reduced future contributions or through refunds from the scheme, is 
recognised in full. 

The movement in the scheme surplus/deficit is split between operating charges, finance items and, in the 
Statement of Comprehensive Income, actuarial gains and losses.   
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24. Pension Schemes (continued) 

Significant judgments and sources of estimation uncertainty 

There are a number of critical underlying assumptions when measuring our defined benefit schemes, 
including standard rates of inflation, mortality, discount rates and anticipation of future salaries. Variation 
in these assumptions may significantly impact the defined benefit obligation and annual expense.   

Pension costs are assessed in accordance with the advice of independent qualified actuaries. 

Defined contribution pension schemes 

The Group participates in a defined contribution scheme provided by the Social Housing Pension Scheme 
(SHPS).  The assets of the scheme are also separate from those of the Group and the scheme is 
administered independently by The Pensions Trust (TPT).  Contributions by the Group to the Group’s 
defined contribution pension scheme are charged to the statement of comprehensive income in the year 
in which the contributions become payable. 

Defined benefit pension schemes 

The Group participates in two defined benefit pension schemes which provide benefits based on final 
pensionable pay.  The assets of the schemes are held separately from those of the Group, being invested 
in independently managed superannuation funds.  One scheme is provided by the Social Housing Pension 
Scheme (SHPS), which is administered by The Pensions Trust (TPT), and the other by the Worcestershire 
County Council Local Government Pension Scheme (LGPS). 

In October 2018 the High Court published its judgement on the case of Lloyds Banking Group and the 
equalisation of Guaranteed Minimum Pensions (‘GMP’). This has consequently been assessed against the 
Group’s defined benefit schemes. 
 
(a) Worcestershire County Council Local Government Pension Scheme 
The Group participates in the Worcestershire County Council Local Government Pension Scheme.  It is a 
defined benefits final salary scheme. The most recent formal actuarial valuation was completed as at 31st 
March 2019, allowing for the different financial assumptions required under FRS102, to 31st March 2019 
by a qualified independent actuary.   

The contributions payable by the Group during the financial year were equal to 22.3% (2020: 22.3%) of 
total pensionable salaries for all employees. Member contributions were between 5.5% and 12.5% (2020: 
5.5% and 12.5%) depending on pensionable pay. The employer’s future service contribution rate, after 
allowing for changes in benefits, will be 20.8% of pensionable salaries (2020: 20.8%) until the point in time 
that the Deferred Debt Agreement is signed, at which time no current service contributions are payable. 

The valuation revealed a shortfall of assets compared with the value of liabilities of £27.2 million (2020: 
£31.5 million). The main change in the FRS102 accounting treatment is a curtailment credit of £4.2m in 
respect of closing the scheme to members which ceases current service liabilities for the fund. Members 
have transferred to the enhanced SHPS Defined Benefit Scheme 

The plan assets do not include any of the Group’s financial instruments nor is any property asset of the 
scheme occupied by the Group. 

The Group has reviewed the impact of GMP Equalisation in respect of its Local Government Pension 
Scheme. The Actuary’s default approach has been to make no explicit allowance in the 31 March 2020 
accounting reports for the potential impact of GMP equalisation. No further adjustments have been made 
to the present value of obligations with respect to GMP as the effect is not considered material. 
 
In December 2018 the Court of Appeal ruled that ‘transitional arrangements’ protection in respect of 
benefit changes to the Judicial and Fire Fighter Pension scheme amounted to unlawful discrimination 
(‘McCloud case’). This judgement was subsequently upheld by the Supreme Court. Due to similar pension 
reforms to the LGPS in benefits the judgement is expected to be applicable to the LGPS. 
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24.  Pension Schemes (continued) 
 

The Ministry of Housing, Communities and Local Government (MHCLG) published a consultation in July 2020 
(which will run to October 2020) which sets out more detail on proposals to bring the LGPS in line with the 
government’s commitment to remove the differences in treatment from all public service pension schemes 
with similar protections. The consultation seeks to change the basis of the calculation for the impact of 
McCloud on the beneficiaries to LGPS.  
 
The outcome of the consultation is likely to change the pension liability. However, the outcome of the 
consultation is yet to be determined and there is currently insufficient information to make a reliable estimate 
of the impact. Any resulting changes will be reflected in the pension liability at 31 March 2022.  

 

Group and Company 
2021 2020 
£’000 £’000 

Change in benefit obligations Unfunded Funded Unfunded Funded 

Benefit obligations at the start of the year (108) (91,339) (107) (93,914) 
Current service cost - (2,127) - (2,317) 
Past Service Cost (gain)  - - (311) 
Interest on pension liabilities (2) (2,174) (3) (2,233) 
Member contributions - (440) - (440) 
Remeasurements (liabilities)     
Experience (gain) / loss 2 1,154 (7) 1,247 
(Gain) / loss on assumptions (5) (7,117) 4 4,619 
Curtailment credits - 4,163 - - 
Benefits / transfers paid 5 1,933 5 2,010 

Benefit obligations at the end of the year (108) (95,947) (108) (91,339) 

Change in plan assets     

Fair value of plan assets at the start of the year - 59,944 - 63,166 
Interest on plan assets - 1,442 - 1,524 
Actuarial gains / (losses) -  - - 
Return on assets excluding amounts included in 
net interest -  - - 

Remeasurement of Assets  7,172 - (4,810) 
Administration expenses - (26) - (27) 
Employer contributions 5 1,803 5 1,666 
Member contributions - 440 - 440 
Benefits / transfers paid (5) (1,933) (5) (2,015) 

Fair value of plan assets at the end of the year - 68,842 - 59,944 

Asset Allocation     

Equities 44.0% 30,290 70.6% 42,320 
Government bonds - - 7.3% 4,376 
Other bonds 38.2% 26,298 5.0% 2,997 
Property 5.6% 3,855 5.8% 3,477 
Cash - - 0.6% 360 
Other 12.2% 8,399 10.7% 6,414 
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At 31st March 2019 100.0% 68,842 100.0% 59,944 

24. Pension Schemes (continued) 

Group and Company 2021 2020 
£’000 £’000 

Amounts recognised in the statement of financial position   

Present value of funded benefit obligations (95,947) (91,339) 
Present value of unfunded benefit obligations (108) (108) 
Total present value of benefit obligations (96,055) (91,447) 
Fair Value of plan assets 68,842 59,944 
Total deficit (27,213) (31,503) 

Components of pension cost for the year   
Current service cost 2,127 2,317 
Past Service Costs - 311 
Net interest cost 734 712 
Administration expenses 26 27 
Effect of curtailments (4,163) - 
Total pension cost (1,276) 3,367 

Statement of other comprehensive income   

Actuarial gains / (losses)   
Return on assets excluding amounts included in net interest - - 
Remeasurements (liabilities)   
Experience (gain) / loss 1,156 1,240 
(Gain) / loss on assumptions 50 (187) 
Net remeasurement of assets and liabilities included in the Statement of 
Comprehensive Income 1,206 1,053 

 

Principal actuarial assumptions and tables used 2021 2020 
£’000 £’000 

Financial assumptions   
CPI inflation / CARE benefits revaluation 2.6% 2.1% 
Increase in salaries 3.6% 3.6% 
Increase in pensions in payment / deferment 2.6% 2.2% 
Discount rate 2.1% 2.4% 
Post Retirement mortality assumptions (normal health)   

Non-retired members 
S3PA 

CM_2020_[1.25%] 
(104% males, 92% 

females) 

S3PA 
CM_2018_[1.75%] 
(104% males, 92% 

females) 

Retired members 

S3PA 
CM_2020_[1.25%] 

(99% males, 91% 
females) 

S3PA 
CM_2018_[1.75%] 

(99% males, 91% 
females) 

Life expectancy (years) 
Future pensioner (age 65 in 20 years’ time)   

     Male 22.9 24.4 
     Female 25.4 27.1 
Current pensioner (age 65)   
     Male 22.0 22.7 
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     Female 24.3 25.1 
  

24. Pension Schemes (continued) 

(b) The Pensions Trust - Social Housing Pension Scheme – Defined Benefit Pension Scheme 
For accounting purposes, two actuarial valuations for the scheme were carried out with effective dates of 
31 March 2018 and 30 September 2018. The liability figures from each valuation are rolled forward to the 
relevant accounting date, if applicable, and are used in conjunction with the company’s fair share of the 
Scheme’s total assets to calculate the company’s net deficit or surplus at the accounting period start and 
end dates. The Group participates in The Pensions Trust - Social Housing Pension Scheme.  It is a defined 
benefit scheme. The most recent formal actuarial valuation was completed as at 31 March 2019 for the 
different financial assumptions required under FRS102, to 31 March 2021 by a qualified independent 
actuary.   

The valuation revealed a shortfall of assets compared with the value of liabilities of £1.4 million (2020: 
£0.5 million). 
 
The Group transferred its members from the SHPS Defined Benefit (DB) Scheme to the SHPS Defined 
Contribution (DC) scheme on 31st March 2021, and effectively ceased accruing liability against the DB 
scheme from that date. Any curtailment credits due in respect of FRS102 adjustments have not been 
included in the 31st March 2021 pension accounting values.  

 
The major assumptions used by the actuary are shown below. 

 
Group and Company 2021 

£’000 
2020 

£’000 
Present Values of Defined Benefit Obligation, Fair Value of assets and defined 
benefit asset (Liability) 

  

Fair value of plan assets 4,912 3,745 
Present value of defined benefit obligations 6,338 4,288 
Surplus (deficit) in plan (1,426) (543) 
Unrecognised surplus - - 
Defined benefit asset (liability) to be recognised (1,426) (543) 
Deferred tax - - 
Net defined benefit asset (liability) to be recognised (1,426) (543) 
 
Reconciliation of the impact of the asset ceiling 

  

Impact of asset ceiling at the start of the year  - 
Effect of the asset ceiling included in net interest cost  - 
Actuarial losses (gains) on asset ceiling  - 
Impact of asset ceiling at the end of the year  - 
 
Reconciliation of opening and closing balances of the defined benefit obligation 

  

Defined benefit obligation at the start of the year 4,288 3,780 
Current service cost 486 576 
Expenses 6 6 
Interest expense 107 96 
Contributions by plan participants 109 115 
Actuarial losses (gains) due to scheme experience 144 427 
Actuarial losses (gains) due to changes in demographic assumptions (20) (38) 
Actuarial losses (gains) due to changes in financial assumptions 1,268 (630) 
Benefits paid and expenses (50) (44) 
Liabilities acquired in a business combination - - 
Liabilities extinguished on settlements - - 
Losses (gains) on curtailments - - 
Losses (gains) due to benefit changes - - 
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Exchange rate changes - - 
Defined benefit obligation at the end of the year 6,338 4,288 

 

24.  Pension Schemes (continued) 

Reconciliation of opening and closing balances of the fair value of plan assets 2021 
£’000 

 

2020 
£’000 

Fair value of plan assets at the start of the year 3,745 2,783 
Interest income 95 72 
Experience on plan assets (excluding amounts included in interest income) – gain (loss) 506 338 
Contributions by the employer 507 481 
Contributions by plan participants 109 115 
Benefits paid and expenses (50) (44) 
Assets acquired in a business combination - - 
Assets extinguished on settlements - - 
Exchange rate changes - - 
 
Fair value of plan assets at the end of the year 

 
4,912 

 
3,745 

 

Defined benefit costs recognised in the Statement of Comprehensive Income   

Current service cost 486 576 
Expenses 6 6 
Net interest expense 12 24 
Losses (gains) on business combination - - 
Losses (gains) on settlements - - 
Losses (gains) on curtailments - - 
Losses (gains) due to benefit changes - - 
 
Defined benefit costs recognised in the Statement of Comprehensive Income  

 
504 

 
606 

Defined benefit costs recognised in other Comprehensive Income    

Experience on plan assets (excluding amounts included in net interest cost) – gain (loss) 506 338 
Experience gains and losses on the plan liabilities – gain (loss) (144) (427) 
Effects of change in the demographic assumptions underlying the present value of the 
defined benefit obligation – gain (loss) 

20 38 

Effects of changes in the financial assumptions underlying the present value of the 
defined benefit obligation – gain (loss) 

(1,268) 630 

Total actuarial gains and losses (before restriction due to some of the surplus not 
being recognised) – gain (Loss) 

(886) 579 

Effects of changes in the amount of surplus that is not recoverable (excluding amounts 
included in net interest cost) – gain (loss) 

- - 

Total amount recognised in other Comprehensive Income – gain (loss) (886) 579 
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24. Pension Schemes (continued) 

Assets  2021 
£’000 

2020 
£’000 

Global Equity 783 548 
Absolute Return 271 195 
Distressed Opportunities 142 72 
Credit Relative Value 155 103 
Alternative Risk Premia 185 262 
Fund of Hedge Funds 1 2 
Emerging Markets Debt 198 113 
Risk Sharing 179 126 
Insurance – Linked Securities 118 115 
Property 102 82 
Infrastructure 327 279 
Private Debt 117 75 
Opportunistic Liquid Credit 125 91 
High Yield 147 - 
Opportunistic credit 135 - 
Corporate Bond Fund 290 214 
Liquid Credit 59 2 
Long Lease Property 96 65 
Secured Income 204 142 
Over 15 years Gilts - - 
Liability Driven Investment 1,248 1,243 
Net Current Assets 30 16 
Total assets 4,912 3,745 

 
None of the fair values of the assets shown above include any direct investments in the employer’s own 
financial instruments or any property occupied by, or other assets used by, the employer. 
 

Key assumptions 2021 
% per annum 

2020 
% per annum 

Discount Rate 2.10% 2.35% 
Inflation (RPI) 3.20% 2.56% 
Inflation (CPI) 2.60% 1.56% 
Salary Growth 3.60% 2.56% 

 
Allowance for cumulation of pension for cash at retirement 75% of maximum 

allowance 
75% of maximum 

allowance 

 
The mortality assumptions adopted at 31 March 2021 imply the following life expectations: 

 
 Life expectancy at 

age 65 (Years) 
Male retiring in 2021 21.4 
Female retiring in 2021 23.3 
 
Male retiring in 2041 

 
22.7 

Female retiring in 2041 24.9 
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25. Called Up Share Capital 

The company has 11 shares of £1 each, which carry no right to interest, dividend, or bonus.  The company’s 
rules permit the shareholders to be the independent members, a Council shareholder, and a tenant 
shareholder. 

Company 2021 
No. 

2020 
No. 

Shares of £1 issued and full paid   
At the start of the year 11 11 
Movements during the year - - 

At the end of the year 11 11 

26. Capital commitments   

Accounting Policy 

Capital commitments represent future expenditure on housing development schemes authorised by the 
Board of Management, separated between amounts not yet contracted for and amounts already under 
contract. 

Group and Company 2021 
£’000 

2020 
£’000 

Authorised by the Board but not yet contracted for  8,724 9,392 
Contracted for but not provided for in the financial statements 10,137 9,478 
At 31st March 2021 18,861 18,870 

   
Group and Company  2021 

£’000 
2020 

£’000 
Social Housing Grant 1,463 2,767 

Sale of Properties 5,342 5,782 

Drawdown of loans 12,056 10,321 

At 31st March 2021 18,861 18,870 

 
27. Operating Lease Commitments   

Accounting Policy 
The Group’s social housing properties are held by tenants under operating leases and are tenanted under 
cancellable operating lease conditions.  Typical tenant break clauses exist requiring a four-week notice 
period. 

Shared ownership properties may be purchased (staircased) by its leaseholder at any time at the pro-rata 
market rate. Ongoing lease payments will be adjusted according to the Group’s share of ownership 
retained. 
 
Rentals payable under operating leases are charged to income and expenditure on a straight-line basis 
over the term of the lease unless the rental payments are structured to increase in line with expected 
general inflation, in which case the Group recognises annual rent expense equal to amounts owed to the 
lessor.  The aggregate benefit of lease incentives is recognised as a reduction to the expense recognised 
over the lease term on a straight-line basis. 
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27. Operating Lease Commitments (continued) 

Leases relate to office and other equipment.  The future minimum lease payments of leases are: 

 Group Company 

 2021 
£’000 

2020 
£’000 

2021 
£’000 

2020 
£’000 

Not later than one year - 29 - - 
Later than one year but not later than five years - - - - 
Later than 5 years - - - - 

28. Subsidiary and associated undertakings 

As required by statute, these financial statements consolidate the results of the following wholly owned subsidiaries.  

 
Subsidiary Legal status Issued share capital 

The Community Housing Group Limited 
(TCHG) 

Co-operative and 
Community Benefit Society 

11 x £1 shares 
owned by Board Members 

Oakleaf Commercial Services Limited 
(OCS) Limited Company  1 x £1 share  

owned by TCHG 

Worcestershire Telecare Limited (WTC)  Co-operative and 
Community Benefit Society No share capital 

Wyre Forest Land Company Limited 
(WFLC) Limited Company 2 x £1 share  

owned by TCHG 

Vestia Community Trust (VCT)  Co-operative and 
Community Benefit Society No share capital 

The company exercises its functions as parent of the entities listed above through ownership of 100% of 
the share capital in all companies limited by shares and through a controlling interest as a member of the 
companies limited by guarantee. 

OCS, WTC, WFLC and VCT are subsidiaries of TCHG.  OCS, WTC, VCT and WFLC are not registered providers 
of social housing. 

29. Related Party Transactions  

All transactions during the year between TCHG and its subsidiaries and Wyre Forest District Council 
(WFDC) were made on commercial terms and no member used their position to their own advantage.   All 
related party transactions between regulated and non-regulated entities are disclosed below. 

All other related party transactions between TCHG and other third parties are carried out at commercial 
rates and no favourable terms were offered or received.  All related party transactions with third parties 
are disclosed below. 

Intra-Group Transactions 

Services are exchanged between Group companies. 

All members of staff across the Group are employed by TCHG, which then provides the management and 
operational teams to each of its subsidiaries for which a management charge is levied of the relevant 
proportion of those employee costs plus a fee for overheads. 

Oakleaf provides a repairs and maintenance service to TCHG including routine and planned maintenance, 
major repairs, and service chargeable costs as well as capital costs incurred in the development of new 
housing properties and investment in replacing components in existing properties. 
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29.   Related Parties Transactions (continued) 

WTC charges TCHG for telecare services provided to its residents and lone worker and out of hours call 
handling to TCHG and OCS. 

Vestia provides training and other staff-related services to the Group’s employees. 

TCHG receives interest at commercially agreed rates on its loans to OCS and WFLC. 

WFLC entered into a deferred purchase agreement for the Group’s administrative head office at Foley 
Grove, Kidderminster which included an annual inflationary uplift.  The value of this inflationary uplift is 
treated as financing income in WFLC and a financing charge in TCHG. 

These intra-Group transactions are shown in the table below: 

 Intra-Group Revenue / (Expenditure) 

 TCHG 

£’000 

OCS 

£’000 

VCT 

£’000 

WFLC 

£’000 

WTC 

£’000 

Operational Services 
Management fee for provision of staff and 
sharing of overheads 

 
 

11,475 

 
 

(8,388) 

 
 

(1,210) 

 
 

(1) 

 
 

(1,876) 

Construction and other fixed asset additions (9,478) 9,478 - - - 
      

Repairs and maintenance of housing 
properties and other revenue expenditure 

(7,922) 7,922 - - - 

Provision of telecare services (824) - - - 824 

Training and other staff-related expenditure         (632) - 632 - - 

      

Financing arrangements      

Loan interest receivable / (payable) 43 (15) - (28) - 

RPI uplift on deferred purchase (48) - - 48 - 

 
Board Members and Executive Officers 
Ray Brookes, Group Chief Executive, is a governor of Baxter College. Baxter College received grounds 
maintenance services from Oakleaf Construction amounting to £1409. The balance on the account was 
£3,320 at 31st March 2021 
 
Ian Hancock, Director of Oakleaf Commercial Services and WFLC is a director of the Central Housing 
Investment Consortium (CHIC) Ltd. TCHG are also members of the consortium and procured construction 
materials amounting to £41,317 during the year. He also received services from the company for works 
done on his principal private residence amounting to £515. There were no balances on the accounts at 
31st March 2021. 
 
Nicola Inchbald, Board Member, is Group Chair of Rooftop Housing, who as consortium members 
alongside Worcestershire Telecare, received telecare services at commercial rates from that organisation 
amounting to £44,988 (inc VAT). The account balance was £nil at 31st March 2021. 
 
Louise Lee is a representative of Platform Housing on the Board of Worcestershire Telecare. Fortis are 
also members of the consortium serviced by that organisation and received telecare and lone worker 
services amounting to £117,603 (inc VAT) and Helen Southwell is a Co-opted to the WTC Board. The 
balance on the account at 31st March 2021 was £14,432. 
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30. Reconciliation of Operating Surplus to Net Cash Inflow from Operating Activities 

Group  
2021 

£’000 
 

2020 
£’000 

 
Surplus for the year 7,929 4,927 
Adjustments for non-operating items:   
Tax charge (55) 13 
Interest payable and similar charges 7,432 7,499 
Interest receivable and similar income - (14) 
Adjustments for non-cash items:   
Depreciation of housing properties 3,597 3,713 
Depreciation of other fixed assets 1,285 1,030 
Carrying value of first tranche sales (409) (687) 
Carrying value of other sold housing properties 5,026 4,027 
Capitalised Salaries (564) (544) 
Amortisation of grant (321) (323) 
Current service costs less employer contributions (3,798) 1,090 
Change in provision for bad debts 87 217 
Increase in stocks and properties held for sale 9 62 
Movement in debtors (Note 18 excludes Bad Debt) 504 (907) 
Movement in creditors (846) 2,223 

Net cash generated from operating activities 19,876 22,326 

 
 

31. Analysis of changes in net debt 

Group and Company At the start 
of the Year 

Cash 
Flows 

Non-Cash 
Movements 

At the End of 
the Year 

 £’000 £’000 £’000 £’000 
     
Housing Loans Due in One Year - - - - 
Housing Loans Due After One Year 153,181 985 - 154,166 

  
153,181 

 
985 

 
- 

 
154,166 

Less:     
Cash and Cash Equivalents (5,277) 226 - (5,051) 
 
Net Debt position 

 
147,904 

 
1,211 

 
- 

 
149,115 
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