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1.0 Policy Statement 

 
1.1 This policy is to enable and encourage individuals to raise any genuine concerns 

about alleged malpractice at the earliest opportunity, safe in the knowledge that 
their concerns will be taken seriously and investigated appropriately. The policy 
aims to foster an open culture, whilst respecting confidentiality, where individuals 
are comfortable with raising their concerns in the right way without generating 
feelings of disloyalty to colleagues, managers, or to the Group and to get feedback 
on any action taken as a result. 
 

1.2 This policy aims: 
 

1.2.1 To encourage individuals to report suspected wrongdoing as soon as 
possible, in the knowledge that their concerns will be taken seriously and 
investigated as appropriate, and that their confidentiality will be respected;  

 
1.2.2 To provide individuals with guidance as to how to raise those concerns; 

and 
 
 

Introduction 

 The Community Housing Group (hereinafter referred to as the Group) as a Registered 
Provider of Social Housing is committed to safeguarding the interests of the Group and its 
stakeholders by effective and efficient governance and resource management linked to 
quality service delivery. The Group will promote a culture based on commitment, pride and 
loyalty ensuring honesty, integrity and ethics prevail in all aspects of its business.  

 
 In line with its aims and objectives, the Group is committed to the highest possible 

standards of openness, probity and accountability in accordance with its Code of Conduct. 
The Group recognises that individuals may have concerns about unlawful conduct, 
financial malpractice or dangers to employees, customers, the public or the environment in 
the workplace. This whistleblowing policy enables and encourages individuals to raise 
their genuine concerns in the knowledge that they will be taken seriously and investigated 
as appropriate. 
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1.2.3 To make clear that genuine concerns can be raised without fear of reprisal, 

dismissal, harassment, intimidation or other detrimental treatment to the 
whistleblower provided that there is a genuine concern raised that is in the 
public interest and the policy is used by the whistleblower without malice, 
even if the concern turns out to be mistaken. 

 
1.3 This policy is designed to mitigate risks relating to alleged unlawful conduct, 

financial malpractice or dangers to employees, customers, the public or the 
environment and to put processes in place to encourage and enable whistleblowers 
to raise their concerns. It also aims to enable individuals to take the matter further if 
they are dissatisfied with the Group’s response to their raising of a genuine concern 
in accordance with this policy. 

 
1.4 This policy applies to all employees, officers, consultants, Board Members, 

Involved Residents, volunteers, casual and agency workers. Contractors working 
for the Group may also use this policy to make the Group aware of any concerns 
that the contractor’s staff may have with regard to any contractual or other 
arrangement with the Group. A range of methods will be used to communicate the 
policy and procedure and make them easily accessible to those wishing to raise a 
concern.  The Group will also accept representations made by advocates on behalf 
of any of the above mentioned individuals with concerns, the nature of which are 
defined at paragraph 3.5.1. This policy does not form part of any terms and 
conditions of employment or engagement and the Group may amend it at any time.  
 

1.5 This Whistleblowing Policy is primarily for concerns where the interests of others or 
if the Group itself is at risk. It is not intended for use in situations of personal 
grievance, harassment or complaints by tenants or customers where other more 
appropriate policies are available. It is closely linked to the Group’s Safeguarding 
Policy and any concerns in relation to the need to safeguard the interests of 
children and adults at risk should be reported in accordance with the Safeguarding 
Policy, where it is not appropriate to do so under this Whistleblowing Policy. 

 
 

2.0 Legislative and Regulatory Context 
 

2.1 This Policy has been written to take account of the Whistleblowing Arrangements 
Code of Practice and in accordance with the Public Interest Disclosure Act 1998 
and the Enterprise and Regulatory Reform Act 2013. These Acts aim to provide 
support and safeguards for those who raise whistleblowing concerns or report poor 
practice in the public interest, from detrimental treatment. They also aim to promote 
greater openness within the workplace. 
 

2.2 The Group will comply with the Human Rights Act 1998, Data Protection Act 2018, 
General Data Protection Regulations (GDPR), Equality Act 2010, Modern Slavery 
Act 2015 and all other statutory and regulatory guidance in the implementation of 
this policy. 
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3.0 Procedure 
 

3.1 How to raise a concern internally: 
 
3.1.1 The Group encourages any concern to be raised internally with the appropriate 

line manager or supervisor. Concerns may be raised in person or in writing if 
preferred. Where concerns are raised in writing, individuals are invited to set out 
the background and history of the concern, giving names, dates and places 
where possible, and the reason why they are particularly concerned about the 
situation.  If anonymous concerns are raised, they will be investigated but if we 
don’t know the Whistleblowers identity we are unable to give  Public Information 
Disclosure Act Protection.  The line manager investigating the concern may be 
able to agree a way of resolving the concern quickly and effectively. This may 
depend however, on the seriousness and sensitivity of the issues involved and 
who is thought to be involved in the activity causing the concern. In some cases 
they may refer the matter to the Whistleblowing Officer as set out below.The line 
manager or supervisor will carry out an initial assessment to determine the scope 
of any investigation. The whistleblower will be informed of the outcome of this 
assessment. 

 
3.1.2 If the line manager or supervisor is believed to be involved, then a whistleblowing 

concern can be made to any Director of the Group including the Group Chief 
Executive or the Whistleblowing Officer. If the Group Chief Executive is involved, 
then such concerns can be raised with the Chair of the Group Board or the Chair 
of the Audit and Assurance Committee or the Whistleblowing Officer.  

 
3.1.3 Board Members raising concerns should contact the Group Chief Executive in 

the first instance or if it is believed that he is personally implicated, refer the 
matter to the Chair of the Group Board or the Chair of the Audit and Assurance 
Committee or the Whistleblowing Officer. Where there are serious concerns that 
cannot appropriately be raised through the usual channels or with the Chair of 
the Board, the designated Whistleblowing Officer should be contacted in the first 
instance and the concerns will be dealt with through proportionate and 
independent investigation as necessary.  

 
3.1.4 The Group will do everything it can to respect the confidentiality of the 

whistleblower where this is requested. It must be appreciated that this may have 
to be revealed to those involved in investigating the concerns raised as a 
statement may be required as part of the process and an investigation process 
may reveal the source of the information. If it is necessary for anyone 
investigating the concern to know the identity of the whistleblower, this will be 
discussed with them in advance. This policy encourages individuals to put their 
names to concerns raised as those expressed completely anonymously are 
much less powerful, less credible and more difficult to investigate. Anonymous 
concerns will still be taken seriously and in line with this Policy, but 
whistlebowers concerned about possible reprisals should their identity be 
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revealed should seek advice from Protect, the independent whistleblowing 
charity, whose details are given at the end of this Policy.  

 
3.1.5 The action taken by the Group will depend on the nature of the concern.  

The matters raised may: 
 

3.1.5.1 Be investigated internally; 

3.1.5.2 Be referred to the Police; 

3.1.5.3 Be referred externally in the case of a safeguarding issue, in 
accordance with the Group’s Safeguarding Policy; 
 

3.1.5.4 Form the subject of an independent inquiry; and/or 

3.1.5.5 Be referred to the Regulator.  
 

3.1.6 The Group may in some cases appoint an investigator or team of 
investigators including staff with relevant experience of investigations or 
specialist knowledge of the subject matter. The investigator(s) may make 
recommendations for change to enable the Group to minimise the risk of 
future wrongdoing. Disciplinary action under the Group’s disciplinary 
procedures could follow as a result of any investigation that may be carried 
out. Some concerns may be resolved by agreed action without the need for 
investigation. 

 
3.1.7 When any meeting is arranged in accordance with this Policy, employees 

will have the right, if they so wish, to be accompanied by a Union 
representative or a colleague who is not involved in the area of work to 
which the concern relates. The companion must respect the confidentiality 
of the disclosure and any subsequent investigation. 

 
3.1.8 The Group understands that whistleblowers need to be assured that the 

matter has been properly addressed. We will aim to keep you informed of 
the progress of the investigation and its likely timescale. However, 
sometimes the need for confidentiality may prevent us from giving you 
specific details of the investigation or any disciplinary action taken as a 
result. You should treat any information about the investigation as 
confidential. 

 
3.1.9 If the result of the investigation is that there is a case to be answered by 

any individual employee, the Group’s Disciplinary Procedure will be used.  
In respect of any Board Members, the Chair of the Group Board, or the 
Chair of the Audit and Assurance Committee, will initiate any investigation 
or action.  Subsequent action against the Board Members will be 
considered in accordance with Group Members’ constitutional documents. 

 
3.1.10 Whistleblowing concerns usually relate to the conduct of our staff, but they 

may sometimes relate to the actions of a third party, such as a customer, 
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supplier or service provider.  In some circumstances, the law will protect 
you if you raise the matter with the third party directly. However, we 
encourage you to report such concerns internally first using the procedure 
set out above. 

 
3.2 Taking the matter further: 

 
3.2.1 The Group cannot always guarantee the outcome that the whistleblower is 

seeking. The Group will try to deal with the concern fairly and in an 
appropriate way. If having raised a genuine concern and having been 
updated on how it has been progressed, the individual is still concerned 
that it has not been properly dealt with then it may be raised with the Group 
Chief Executive. If the Group Chief Executive is personally implicated, then 
the Chair of the Group Board or the Chair of the Audit and Assurance 
Committee or the Whistleblowing Officer may be notified.  

 
3.2.2 The aim of this policy is to provide an internal mechanism for reporting, 

investigating and remedying any wrongdoing in the workplace. In most 
cases whistleblowers should not find it necessary to alert anyone 
externally.  

 
3.3 Raising a concern externally: 

 
3.3.1 The aim of this policy is to give the whistleblower reassurance that the 

concern can be raised internally. However, the Group is aware that the law 
recognises that in some circumstances, it may be appropriate for 
individuals to report their concerns to an external body such as the 
Regulator. It will very rarely if ever be appropriate to alert the media. We 
strongly encourage that advice is sought before reporting a concern to 
anyone external. The independent whistleblowing charity, Protect, operates 
a confidential helpline. They also have a list of prescribed regulators for 
reporting certain types of concern. Their contact details are at the end of 
this policy. 

 
3.3.2 Should you consider that it is more appropriate to report your concern 

externally, then the following are possible contact points that you may wish 
to consider: 

 
• The police in the case of a criminal offence; 
• The Health & Safety Executive in cases where there is concern about 

public safety; 
• The  Regulator of Social Housing  if there is concern about abuse of 

company funds; 
• The Care Quality Commission, if there is a concern about matters 

relating to Care services. 
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3.3.3 All employees have a responsibility to raise genuine concerns about 

dangers to public safety, fraud or other serious malpractice. In addition, 
officers of the Group, to whom a concern is reported, have a responsibility 
to look into the issue carefully and thoroughly. 

 
3.4 Complaints and safeguards  
 

3.4.1 If any person believes that they have not been treated in accordance with 
this policy, or they are unhappy about anything related to the policy, they 
may complain by raising a grievance. 

 
3.4.2 It is understandable that whistleblowers are sometimes worried about 

possible repercussions. The Group aims to encourage openness and will 
support staff who raise genuine concerns under this Policy, even if they 
turn out to be mistaken. 

 
3.4.3 Individuals raising genuine concerns must not suffer any detrimental 

treatment as a result of raising such. Detrimental treatment includes 
dismissal, disciplinary action, threats or other unfavourable treatment 
connected with raising a concern. If such treatment has been suffered then 
staff should immediately inform the Whistleblowing Officer. Board Members 
raising concerns should inform the Group Chair, Chair of the Audit and 
Assurance Committee or the Whistleblowing Officer immediately. If the 
matter is not remedied, then it should be raised formally as a grievance.  

 
3.4.4 Whistleblowers must not be threatened or retaliated against in any way. If 

staff are involved in such conduct they may be subject to disciplinary 
action. In some cases, the whistleblower could have a right to sue the 
person issuing threats or retaliations personally for compensation, or raise 
a claim through an Employment Tribunal. 

 
3.4.5 If however, an individual has made false allegations maliciously or with a 

view to personal gain, then the employee may be subject to disciplinary 
action in accordance with the Group’s disciplinary procedure.  Similarly, if a 
Board Member or Involved Resident makes malicious or vexatious 
allegations, action may be taken against them which may lead to removal 
from their position. 

 
3.4.6 Malicious or vexatious allegations may include those that are trivial and do 

not have any substance and are made persistently and repeatedly for the 
wrong reasons, e.g. for personal gain. 

 
3.5 Definitions 

 
3.5.1 The following terms shall have the meanings stated against them within this 

policy: 
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Involved Resident Residents who are involved in delivering or scrutinising 

the Group’s business activities (for example, members 
of the Customer Voice and Assurance Group).  
 

Whistleblowing Is the reporting of suspected wrongdoing or dangers in 
relation to our activities. This includes bribery, fraud, 
health and safety risks, damage to the environment, 
criminal activity and any breach of legal, professional or 
regulatory obligations or miscarriages of justice. This 
may include: 

 
• Financial malpractice, impropriety or fraud; 
• Facilitating tax evasion; 
• Unlawful and/or criminal activity; 
• Activities that are against the Group’s Standing 

Orders or policies and procedures including but not 
limited to the Group’s Code of Conduct, Probity, 
Safeguarding Policies; 

• Conduct likely to damage the group’s reputation or 
financial wellbeing; 

• Actions that fall below established standards or 
practice; 

• Improper conduct or unethical behaviour; 
• A miscarriage of justice; 
• Professional malpractice; 
• Negligence; 
• Concerns about harm or risk of harm to children or 

vulnerable adults; 
• Unauthorised disclosure of confidential information; 

and/or 
• The deliberate concealment of any of the above. 
 

A whistleblower 
 
 
 
 
 
 
 
 
 
 
 
 
 

A person who raises a genuine concern relating to any 
of the above. If an individual has any genuine concerns 
relating to suspected wrongdoing or danger affecting 
any of the Group’s activities (a ‘whistleblowing 
concern’), then it should be raised under this policy. If, 
however, an individual wishes to make a complaint 
about their employment or how they have been treated, 
they should follow the Grievance Process within the 
Group Resolution Procedure. If you are are uncertain 
about whether a concern is within the scope of this 
policy, you should raise the concern using the procedure 
in this Policy at section 3. If the concern is more 
appropriate to be treated as a grievance or anything 
else, the appropriate Group contact will ensure that it is. 
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An Advocate                
 

A person with permission to  act on behalf of the 
whistleblower e.g. a family member, carer, friend, 
colleague, external agengy, etc. 
 

 
4.0 Equality Impact Assessment 

 
4.1 The Group is committed to equal opportunities. An Equality Impact Assessment 

has been undertaken in respect of this policy to understand the impact that it may 
have on groups or individuals. 
 

 
5.0 Performance Measurement and Targets 

 
5.1 The Group Chief Executive is ultimately responsible for the effective 

implementation and monitoring of this policy. 
 

5.2 The Whistleblowing Officer has day-to-day operational responsibility for this policy, 
and must ensure that all managers and other staff who may deal with concerns or 
investigations under this policy receive regular and appropriate training. 
 

5.3 The Group will publish its Whistleblowing Policy in the Employee Handbook, on 
Sharepoint and on the Group’s website and posters will be distributed throughout 
the Group offices to inform employees of the policy. This policy does not form part 
of any employee’s contract of employment and the Group may amend it from time 
to time. 

 
 

6.0 Monitoring and Review 
 

6.1 This policy and associated procedures will be reviewed at least every 3 years to 
ensure its continued relevance, adequacy and effectiveness or as required by the 
introduction of new legislation or regulation. 
 

6.2 All staff are responsible for the success of this policy and should ensure that they 
use it to disclose any suspected danger or wrongdoing. Staff are invited to 
comment on this policy and suggest ways in which it might be improved.   
Comments, suggestions and queries should be addressed to the Whistleblowing 
Officer. 

 
6.3 The Whistleblowing Officer will regularly provide to the Audit and Assurance  

Committee and the Group’s Board an account of matters raised under this policy 
and actions taken in response.  
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7.0 Associated Documents/Policies 

 
Internal 
• Governance Policy   
• Grievance process (within the Group’s Resolution Procedure) 
• Data Protection Policy 
• Disciplinary Policy 
• Probity & Anti-Bribery Policy 
• Code of Conduct for Board and Committee Members & Involved Residents 
• Safeguarding Policy 
• Modern Slavery Statement 
 
External 
• Whistleblowing Arrangements Code of Practice 
• Public Interest Disclosure Act 1998 
• Enterprise & Regulatory Reform Act 2013 
• Data Protection Act 2018 
• General Data Protection Regulations (GDPR) 
• Human Rights Act 1998 
• Equality Act 2010 
• Modern Slavery Act 2015 

 
 

Whistleblowing contact details – The Community Housing Group 

Website: www.communityhg.com 

Email: Whistleblowing@communityhg.com 

Tel: 07841 928876 

Matt Cooney, Group Chief Executive  
Email: Matt.cooney@communityhg.com    Tel: 07747 760 408 

 
Andrew Foster, Group Chair 
Email: Andrew.foster@communityhg.com   Tel: 07483 211 781 
 
Colin Small, Chair of Audit and Assurance Committee 
Email: Colin.small@communityhg.com   Tel: 07887 635 741 
 
Jo Whaley, Head of HR/Whistleblowing Officer 
Email: Jo.whaley@communityhg.com    Tel: 07841 928 876 
 

  
  

mailto:Whistleblowing@communityhg.com
mailto:matt.cooney@communityhg.com
mailto:andrew.foster@communityhg.com
mailto:Colin.small@communityhg.com
mailto:Jo.whaley@communityhg.com
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Additional Contacts for Financial Concerns  
 
Internal Auditors 
 
Jon Bennett, Senior Manager Risk Consulting  
E-mail: Jon.Bennett@Mazars.co.uk                    Tel: 07881 283 554 
 
External Auditors 
 

        Sarah Brown, Director 
        E:mail  Sarah.brown1@KPMG.co.uk                 Tel: 07920 139 012 
 

Protect  
 
Email: whistle@protect-advice.org.uk.   Tel: 0207 404 6609 
Website: www.protect-advice.org.uk 
 

mailto:Jon.Bennett@Mazars.co.uk
mailto:Sarah.brown1@KPMG.co.uk
mailto:whistle@protect-advice.org.uk
http://www.protect-advice.org.uk/

